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Mr. Mark Zulkoski
Luzerne County Purchasing Department
20 North Pennsylvania Avenue
Wilkes-Barre, PA 18711
Dear Mr. Zulkoski,
AllWorld Language Consultants, Inc. (ALC) is pleased to submit this proposal in
response to Solicitation for Interpretation Services for the Luzerne County Children and Youth
Services/Juvenile Probation Services (hereinafter referred to as “LCCYS/JPO”).
ALC is a highly specialized consulting firm that provides a vast array of technical and
professional services anchored to its core discipline: languages and linguistics. ALC’s core
services include: translation and interpretation (both in-person and telephonic); interception and
monitoring; intelligence and counter-intelligence; School of Linguistic Analysis; language
training; and IT forensics. All of them have been developed around languages and linguistics and
continue to be improved upon and perfected in order to help our Government agencies anticipate
and overcome the hurdles associated with foreign languages and dialects.
ALC has been in business for over twenty years. Since its establishment in 1994, ALC
has developed into a leader in the language and linguistics industry as a single source for
all language needs, both for the U.S. Government and the private enterprises alike. At the
present time, ALC supports numerous domestic private customers as well law enforcement
and military operations globally. However, over the past five years, the company has
diversified into a myriad of peripheral services specifically designed to support global
operations in a more comprehensive manner.

AllWorld Language Consultants, Inc.
172 Rollins Avenue, Rockville, MD 20852
301-881-8884 – www.alcinc.com

AllWorld Language Consultants is an S Corporation incorporated in the State of Virginia.
ALC is a Minority-owned (Hispanic American) and Woman-Owned and operated enterprise. At
present, ALC has 125 full-time employees and more than 950 subcontractors and free-lance
consultants. ALC has offices in California, Florida, Maryland, Virginia and Qatar. The latter is
for the purpose of supporting our overseas operations on behalf of the Department of Defense.
The undersigned, Mr. Carlos A. Scandiffio, along with Ms. Veronique A. Lemerle (Chief
Executive Officer and Partner) are authorized to engage ALC, Inc. in any negotiations with the
LCCYS/JPO.
ALC has appointed Ms. Kimberly Pillsbury as the overall Program Manager for this
endeavor. She is a certified Program Manager and has been managing similar programs for over
a decade. She will be assisted by Ms. Melanie Galtieri and Mr. Mark Mollins, both of which
have extensive experience with identical contracts.
The offer attached will remain valid for a period of not less than 180 days from the date
of submittal. We have received, read and accepted all addenda related to this RFP. ALC takes no
exceptions and has no objections with any of the portion of the Solicitation.
Sincerely,

Carlos A. Scandiffio
President & CEO

AllWorld Language Consultants, Inc.
172 Rollins Avenue, Rockville, MD 20852
301-881-8884 – www.alcinc.com
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Executive Summary
AllWorld Language Consultants (ALC) is a highly specialized consulting firm that provides a
vast array of professional services anchored to our core disciplines: languages, linguistics and
cultural adaptation. Our mission is to break down the barriers that stand in the way of growth,
acceptance, and understanding among people of different cultures and ethnicities around the
world. This is achieved by providing our clients the best means to communicate and operate on a
daily basis. ALC has embedded quality, reliability, and accuracy into an overall concept, which
results in the highest standards in the industry, backed by a flawless past-performance.
At present, ALC has 125 full-time employees and more than 950 subcontractors and free-lance
consultants. ALC supports numerous law enforcement and military operations globally.
However, over the past five years, the company has diversified into a myriad of peripheral
services specifically designed to support global operations in a more comprehensive manner.
Unlike most companies in the industry, ALC does not rely on subcontracting any of its
management and key personnel as this diminishes the company’s control and accountability
before its customers. Instead, ALC has opted to carefully develop an appropriate mix of products
and specialized services aimed at supporting a comprehensive structure pivoting on languages
and linguistics. These align perfectly with LCCYS/JPO’s requirement.

ALC currently holds an active and in good standing Top Secret facility clearance, granted by the
Department of Defense (DISCO).

Services
Translation
ALC’s translation capabilities cover a wide range of disciplines and subject matters from
basic correspondence to highly technical materials. Our multi-lingual specialists are
certified, accredited and security-cleared professionals spanning over 250 different
languages and dialects. Because our services become communication tools for our
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customers, we factor in a number of constraints, including context, the rules of grammar
of the source and target languages, writing conventions, idioms, and the culture of the
target audience. ALC incorporates translation, editing, proofing, and quality control as
part of the overall translation process. In an effort to produce the most efficient and
reliable translations, ALC employs the Conveyor Belt System aimed at expediting work
while continuously moving forward thereby reducing backlog and enhancing
productivity. Additionally, ALC prepares a Glossary of Technical Terms and Phrases as a
means to guarantee continuity of projects and engage the customer in the production of
the work.

Interpretation
ALC provides escort, consecutive, and simultaneous interpretation services. Our
professional interpreters are certified and accredited translators and interpreters with at
least 5 years of experience. ALC’s escort interpreter services are utilized for groups or an
individual that would like an interpreter to accompany them while conducting business in
both domestic and foreign settings. Consecutive and simultaneous interpreters are often
helpful in business meetings or conferences. Regardless of setting, ALC can arrange for
wireless equipment, technicians, and portable booths, both nationally and internationally,
and on short notice.

Telephonic Interpretation
ALC is capable of providing telephonic foreign language interpretation services 24 hours
a day, 7 days a week, 365 days a year. We have highly-skilled, certified interpreters
available via phone at a moment’s notice, and users are able to connect to an interpreter
within 10 seconds of picking up the phone. ALC provides a dedicated toll-free number
and access code, which will provide personalized, direct access to real-time interpreters
proficient in over 220 languages. The interpreters that are utilized for this service are
highly-trained professionals who are able to effectively convey the required message
without interruption or delay at a moment’s notice. Language-specific quality assurance
reviews are conducted on a daily basis. There is no limit to the number of access codes
for this service, thereby enabling an unlimited number of users for your dedicated tollfree line. Customer support is available 24/7 for this service as well.

American Sign Language
ALC is committed to providing high quality professional sign language services by
employing interpreters who are nationally certified, have vast experience in the Deaf and
Hard of Hearing Communities, and adhere to the Registry of Interpreters for the Deaf
(RID) Code of Professional Conduct (CPC). ALC's services meet ADA requirements and
eliminate the cultural barriers between the Deaf and Hearing communities.

Transcription and Captioning
ALC offers the latest technology aimed at furnishing the most responsive and affordable
approach to providing professional transcription and captioning services. To achieve
ultimate supervision and management of multiple recording and transcription lines, ALC
November 28, 2017
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has installed a Digital Voice Processing Information Management System that
encompasses automated tracking and reporting, automated work distribution, total time
management, and itemized billing.

Video Remote Interpretation
ALC’s Video Remote Interpreting (VRI) is a convenient, on-demand sign language
interpreting service delivered over a live Internet video connection. With skilled
interpreters, clear audio and high-quality video, it’s as if the interpreter is in the room
with The ’s end-user. VRI is perfect for schools, business meetings, medical
appointments/hospitals, conferences and more. ALC’s VRI offers:
● Last-minute requests made easy—on-demand technology allows you to access
services at any time, 24/7, 365 days per year
● No travel costs, mileage or wait-time
● Immediate access to skilled interpreters
● Affordable per-minute rates
● Clear video and audio quality
● Volume-based discounts
● ADA compliant
● Customized solutions
● Dedicated technical support available 24 hours/7 days/365 days a year

Management
ALC’s management structure is solidly anchored in experience and built around the needs of our
customers. Because our core disciplines have always been interpretation and translation, our
management has been specifically trained to respond to the intricacies related to languages,
linguistics, and cross-cultural awareness as a means to enhance communications. Our experience
with similar or identical requirements has taught us that straightforward procedures and singlelayer corporate structures enhance communications, and positively impacts mission success. As
such, we have streamlined our management structure to respond in the quickest and most
effective way. ALC offers unparalleled corporate management as well as support staff.
Managing this type of contract requires coordination, attention to detail, and quality control.
ALC brings to this effort precisely the type of management skills and techniques that have been
forged over several years of performing these services. This experience has enabled us to
develop a management approach capable of affording continuity to our customer’s mission. The
ability to meet and exceed LCCYS/JPO’s expectations for this requirement is built upon the
seamless integration of seasoned translators and experienced management. Our approach to the
execution of LCCYS/JPO’s language requirement is built on a solid foundation of proven
management principles, accountability, responsibility and quality control.
Our Project Director develops this plan to ensure that all aspects of the project, including
translation, DTP services and formatting, are managed successfully—mitigating risks and
increasing quality.
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Staffing is a vital part of the Project Management Plan as it identifies the personnel required to
successfully complete the project and defines the roles and responsibilities of each member of
the Project Team.
When determining the Procedures and Processes necessary for a project, we take into
consideration:
•
•
•
•
•
•
•
•

Estimated Project Schedule using Work Breakdown Schedule (WBS)
Approval Schedules
Updates or Changes to Schedules
Content and Formatting
Deliverable Schedule
Number of Tasks
Historical Customer Data
Resource Requirements

Project Organizational Chart
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Key Personnel
Project Manager
This project will be supervised and maintained by Ms. Kimberly Pillsbury. Effectively, she will
be appointed—upon award of the contract—as The LCCYS/JPO Program Manager. Ms.
Pillsbury is a seasoned manager with PMP certification. She has been employed at ALC for ten
years and ever since she was hired, she has been in charge of large projects involving numerous
linguists in multiple disciplines. In the case of this requirement, her responsibilities will include:
•
•
•
•
•
•
•
•
•

Manage all aspects of the contract, from transition to deployment of specialists.
Effectuate site visits and communicate several times per week with clients and site leads
to ensure satisfaction and fulfillment of all contract requirements and deliverables;
Supervise recruiters at headquarters and off-site linguists;
Communicate regularly with contracted linguists to ensure retention during the predeployment process and during the life cycle of the contract;
Resolve contract issues as they arise;
Send and make sure in-processing and security forms are completed on schedule;
Assist with recruiting;
Ensure the appropriate information is given to our security officer to verify and maintain
required security clearances;
Organize and maintain employee files;

Ms. Pillsbury is a graduate from the University of Maryland with a BA in Spanish and Literature.
She is a qualified linguist with an Interagency Language Roundtable score of 4+ in Spanish. She
currently possesses an active Top Secret clearance with the U.S. Government. Ms. Pillsbury’s
resume is attached to this submission. Ms. Pillsbury is a full-time employee of ALC, Inc.

Assistant Project Manager
Mr. Mark Mollins will assist the Program Manager in all matters related to this contract, with
particular emphasis on Translations and Interpretations. As such, he will:
•
•
•
•
•
•
•
•
•

Process monthly reports, timesheets and expenses such as per diem, hotel, and travel for
invoicing;
Create work breakdown structure and assist with project planning for new contracts,
create salary guidelines, write contracts and contract extensions;
Make travel arrangements for deployment and required pre-deployment processing;
Identify resources needed;
Screen, interview, and extend offers of employment;
Assist with recruiting;
Prepare daily reports for the Program Manager;
Schedule/reschedule interpreters and translators;
Act as the project’s link with the HR Department.
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Mr. Mollins is a full-time employee of ALC, Inc.

Assistant Project Manager
Ms. Char Patterson will assist the Program Manager in all matters related to this contract, with
emphasis on American Sign Language, VRI and CART services. As such, she will:
•
•
•
•
•
•
•
•
•

Process monthly reports, timesheets and expenses such as per diem, hotel, and travel for
invoicing;
Create work breakdown structure and assist with project planning for new contracts,
create salary guidelines, write contracts and contract extensions;
Make travel arrangements for deployment and required pre-deployment processing;
Identify resources needed;
Screen, interview, and extend offers of employment;
Assist with recruiting;
Prepare daily reports for the Program Manager;
Schedule/reschedule interpreters and translators;
Act as the project’s link with the HR Department.

Ms. Patterson is a full-time employee of ALC, Inc.
Our Project Management Plan factors ALC management meeting with the customer (in person or
via telephone) and their staff on a monthly (or as requested) basis to ensure that our Project Plan
is consistently aligned with the client’s goals and objectives. Within seven days of each meeting
ALC provides a written report containing discussion points, action items, and decisions agreed to
by the client and ALC. Our Project Director will maintain open lines of communication with
LCCYS/JPO’s staff 24 hours a day, seven days a week should we encounter any problems to
discuss remedial action.

Linguists
ALC recognizes that our employees are investments in our mutual success, not “bodies” that are
simply placed on-site. Currently, 86% of our employees hold security clearances of which 45%
are eligible for access to sensitive compartmentalized information (SCI). Our linguist
professionals are vetted to the highest industry standards. ALC’s depth of linguist personnel
allows us to offer language and linguistic services in over 250 languages and dialects. ALC’s
linguists are native speakers of the target language, fluent in English, and well versed in a variety
of subject areas. We thoroughly test all our linguists prior to employment. Each linguist is
certified and accredited by the American Translators Association or an educational institution
such as a college or university. ALC employees serve within the continental United States, as
well as in many locations throughout the world.
The scope of work pivots on effective and efficient communications with LCCYS/JPO. This will
not only include qualified linguists, but also cultural awareness. As such, ALC intends to select
linguists who have performed services on behalf of similar clients for the past 20 years in order
to offer LCCYS/JPO an unparalleled advantage to its target audience.
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As the Task Orders are requested by LCCYS/JPO, the Program Manager (which for the purposes
of this contract shall be the one and only point of contact), receives them, evaluates them and
immediately routes them to the Workflow Administrator (WFA). The WFA works
simultaneously with the Database Administrator (DBA) so that all the information is entered into
the CMS system (detailed in subsequent pages). The system automatically attaches each service
to Task Managers. There are four (4) Task Managers at ALC, one for each major service. These
are seasoned professionals who receive the task order and immediately prepare the individuals or
teams for performance. Regardless of the service to be provided, the Task Managers comply
within a window not to exceed an hour after the Task Order has been received. By then, linguists
have been contacted, retained, and either dispatched (interpretation); assigned (translation); or
scheduled (telephonic or video interpretation). The following is a typical operational reaction to a
task order:
•

Simultaneous and consecutive interpreters are selected according to their subject-matter
expertise and scheduled for the dates given by LCCYS/JPO. ALC uses a cadre of
nationwide, certified interpreters with a minimum of five (5) years of experience in the
field, as well as local interpreters (Senegal) who are members of the International
Association of Conference Interpreters (AIIC).

•

Translators are selected from a qualified cadre of professional linguists and they are
either deployed on-site (at the request of LCCYS/JPO) or the work is performed at ALC.
In order to expedite the process, ALC utilized the “conveyor belt” system so that the
material is simultaneously edited in accordance with LCCYS/JPO’s Glossary, enhanced
from time to time by our Senior Editors.

In the case of LCCYS/JPO, ALC will ensure that the interpreters appointed to this assignment
are also qualified translators with subject matter expertise

Recruiting
ALC’s recruiting and retention practices are our strongest assets. Our fill rates are amongst the
highest in the industry. The same standard of excellence applies to our attrition rates, which
demonstrates our ability to retain qualified employees and maximize the customer’s investment.
Many of ALC’s current employees started their career more than a decade ago with us. Most of
these seasoned professionals have vested interest in our corporate fringe benefits, and serve as an
example to others whose careers depend on solid enterprises.
The key to the success of this endeavor rests on ALC’s ability to provide the right linguists, with
the right skills, and the right time. In order to achieve this goal, ALC adheres to established
procedures and steps.
First and foremost, ALC and all the companies associated to this requirement (locally and
nationwide) will utilize the Collaborative Management System (CMS), which is a Web-based
management tool designed to support both large and small-scale Government linguists
November 28, 2017
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operations, to track our linguists through every phase of the placement process. Perhaps the most
significant aspect of this CMS is the fact that it was developed for the purposes of tracking and
monitoring linguistic functions. Unlike other companies engaged in IT Solutions and later
became involved in languages and linguistics when the opportunity arose, ALC has been
providing these services since its incorporation. Thus, all the systems and processes have always
been geared towards languages, rather than adapted from other processes. Our methodology
reflects the strength of our core discipline.
The Collaborative Management System (CMS) is a cloud-based database driven application
developed to improve visibility into project costs and performance, and to optimize resource
productivity and increase on-time completion. The web application provides the capability to
track contracts’ task orders, cases and budgets along with employees’ timesheets and expenses. It
also provides high performance reporting capabilities with dashboard analytics for payroll billing
project budgets and cost outcome. It also includes the capability to manage the hiring process of
the employees and their employment status. Below is an overview of the application features:
•

Track, house and report all Interpreter Qualifications.

•

Provides deep insights about the project progress with visual dashboards. Helps identify
the most critical tasks and budgets that are overdue, and also identifies if the task is inprogress, pending or completed. It provides insights into how quickly to adjust the project
plan in a matter of a few minutes to meet the project completion.

•

Provides time tracking for any employee type with highly configurable and intuitive
timesheets.

•

Leverages flexible approval workflows that adapt to the contract processes to ensure
accuracy and compliance.

•

Keeps overtime costs in check with configurable calculation rules that increase accuracy
and improve compliance with overtime laws.

•

Provides employees expense tracking by project and compares against projected expense
amounts to allow expense reports to be submitted quickly and easily with a simple and
clean interface. Provides real-time visibility into reimbursable and project expenses with
configurable and easy-to-use reports.

•

Provides real-time insights with pre-delivered payroll/billing reports that can be
customized with filters and groupings to get the exact data you need.

The web based cloud application will be accessed over the Internet and all the users will login in
a secured environment with an SSL authentication.
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CMS is a comprehensive system that covers all aspects of the contract: from task order to
invoice. The CMS will be customized to suit LCCYS/JPO as well as provide direct connectivity
to all our subcontractors and partners.

Retention
ALC’s retention strategy is designed to create satisfied employees and continuity for customers.
Our retention strategy encompasses the following:
● Mentorship program to enhance career advancement at all levels;
● Professional development through internal and government sponsored training and
tuition assistance;
November 28, 2017
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● Promotion to higher levels of responsibility and compensation from within the company;
● Performance based bonuses awarded to outstanding translators and interpreters;
● Homologous compensation package to discourage attrition and encourage retention.
Flexible ALC employs a Total Compensation Plan (TCP) for each employee that
Benefits includes compensation, fringe benefits, and incentive programs that
demonstrate our serious commitment to employee satisfaction. Our TCP is
designed to support both recruiting and retention practices and is based on
the recognition that our entire staff (management, technical, and support) is
our most valuable asset.
Recognition These include performance-based bonuses for outstanding employees, merit
and Reward awards, and salary increases linked to SOW performance-based
achievements. Performance is evaluated quarterly and candidates are rated
according to their contribution above and beyond the call of duty; their
productivity on the floor; the ability to mentor others; and their dedication to
the mission.
Training and Training opportunities are offered to all our employees. We promote the
Certification development of individual training plans for all employees, provide
company-sponsored tuition assistance, and offer opportunities to attend
technical training programs and Government-sponsored training. We
encourage professional certification for all employees and work with the
employee and the customer to ensure that career development and mission
obligations can be offered without detriment to each other.
Upward History shows us that most employees seek employment that provides for
Mobility upward mobility. This is especially true of those who are junior in position,
but otherwise extremely qualified. All of our partner companies take an
active interest in the welfare and motivation of our employees to ensure that
opportunities for advancement are made available to deserving employees.
Through ongoing management interest and formal processes designed to
promote from within, our employees will be motivated to stay with us.

Linguists Database
ALC has in-depth understanding and appreciation of LCCYS/JPO’s need to have a ready reserve
pool of qualified linguists. Having faced these situations numerous times—both stateside and
overseas—our team developed an extensive internal database of professionals, providing the
ability to sort by access, discipline, and availability. Our comprehensive Task Order Database
(TOD) allows us to maintain an active roster of linguists globally and provides us immediate
access to numerous teams of specialists in highly technical subjects through specific queries
tailored to the SOW. The TOD only stores linguists who have obtained clearances (DISCO, CIA,
NSA, FBI, DEA and numerous State and Local organizations) As a web-based management tool
designed to support both large and small-scale Government linguists operations, the TOD
provides LCCYS/JPO full access to the daily progress and updates for the purpose of
verification.
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ALC ’s TOD has become a highly effective tool for numerous contracts--both domestic and
overseas. There are three primary components to our system, which can be implemented
individually and independently of each other:
•

•
•

Operational: Automation of processes, to include productivity and timeframes. This
component is by far the most widely used by our customers as it allows them to view
progress in near-real time.
Collaborative: Direct communication between ALC and LCCYS/JPO for the purpose of
corroborating time sheets and billables/receivables.
Analytical: Storage of LCCYS/JPO and ALC data pertinent to this contract, accessible
for use involving a broad range of purposes.

Our master database includes over 9,000 active professionals in more than 20 disciplines within
our core services: Languages and Linguistics. They are categorized by specialization, level of
clearance, years of expertise, subject-matter experience, education, and past performance. This
portion of our database is a living cycle that is constantly updated and increased as new
requirements are awarded to ALC.
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In-person or On-Site Interpretation
Interpreter Evaluation Plan
ALC’s interpreters are subject to strict guidelines in order to qualify for this assignment. In fact,
our experience and expertise with interpretation stems from more than two decades of service.
All of which have required careful preparation, testing, evaluation, and vetting before
deployment into sensitive areas of responsibility.
ALC has implemented a strict process to follow-up on interpretation customer feedback. The
interpreter performance form is logged in our regional and subsequently CMS database. An
electronic copy of the comment is immediately forwarded to each region and/or department
having a role in the specific concern. This process gives us the ability to provide a timely and
satisfactory resolution for our customers and provide input into our associate training programs.
The process allows timely intervention with the interpreter workforce when a customer concern
is raised. The Project manager receives a copy of the concern from the customer and, in turn,
contacts the interpreter to gather more details about the incident and shares the customer concern
with the interpreter. The manager works in conjunction with the interpreter to identify
improvement areas, based on the feedback from the customer. If the customer requires a
callback, the Manager will do so to advise the customer of the resolution. Feedback from The
University, therefore, becomes part of the individualized developmental plan of the interpreter
and is thereafter reviewed to assess progress levels.
Our staff has the ability to review the historic trends of our customers’ concerns and
recommendations which also provides us with an opportunity to stay in touch with our
customers’ most recent experiences and allows us to address them in a timely manner. In
addition, our leadership team monitors the results on a daily basis. We use customer feedback to
make improvements to the service, develop training, and adjust key measurements to insure
“first class” service delivery. For the purpose of this particular requirement, ALC has developed
an Evaluation Plan that focuses on two pivotal components: language proficiency and
interpreting skills.

Language Proficiency
Degree of control over language use in the following linguistic areas:
phonology (pronunciation and intonation)
syntax (grammatical structures and accuracy)
lexicon (vocabulary control, accuracy, and usage)
semantics (meaning)
pragmatics (appropriateness of language use and sociolinguistic skills).

Interpreting Skills
Skills to render information from English into the foreign language and from the foreign
language into English while maintaining originally-intended meaning, nuance, and register. Such
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skills include maintaining the style and register of the original language, keeping pace with the
speaker, and preserving meaning.
Interpreting skills must be demonstrated in the ordinary contexts:
Consecutive Interpreting: This mode is typically performed during testimony from
the witness stand. The interpreter is silent until the witness, judge, or other party
stops speaking, at which time the interpreter’s rendition of the complete utterance is
given.
This component is designed as a role-play exercise. Typically roles for a judge,
attorney, and witness are included. All of the roles are tape-recorded. Passages
are played aloud from a scripted tape recording that simulates a court
proceeding. Passages are up to 40 words in length. Candidates may take notes
but are cautioned that note taking should not interfere with their ability to
interpret promptly. Notes must be turned in to the evaluator before leaving the
examination room. Applicants must render an interpretation immediately after
the passage is played.
Sight Translation: The candidate orally translates one document written in English
into the foreign language, and one document written in the foreign language into
English.
The candidate reviews each document for one minute before rendering his or
her oral translation.
Simultaneous Interpreting: This mode is usually performed at the defense table
for the defendant where the interpreter must render interpretations of all utterances.
The interpreter lags slightly behind the speaker, interpreting the utterances
simultaneously.
During the evaluation, the candidate listens to a recording in English using a
headset. The recording begins with introductory instructions, which the
applicant has the option to simultaneously interpret as a warm-up for the actual
exercise. A brief pause follows the instructions; then the examination material is
presented in English for interpretation into the foreign language. The material is
representative of presentations likely to be given during a court proceeding. The
material is recorded at a rate of 120–140 words per minute. The exercise is
approximately 3½ minutes in length.
The context given above translates into a comprehensive examination as four components:
Consecutive Interpreting
English to Foreign Language Sight Translation
Foreign Language to English Sight Translation
November 28, 2017
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English to Foreign Language Simultaneous Interpreting

Pass/Fail Determination
Test performance ratings are comprehensive evaluations of language proficiency and interpreting
skills. This type of evaluation is a structured method of rating that takes into account the
candidates’ entire test performance. Raters evaluate candidates’ performance on each test
component (consecutive, sight and simultaneous) and the candidates’ overall language
proficiency and interpreting skills as a whole.
ALC has proven that in order to become a certified interpreter, a candidate must pass both the
language proficiency and interpreting skills dimensions of the oral examination. ALC’s
evaluators use a five-point scale to classify candidates’ test performance. Candidates for this
requirement must score 4 or above in all language proficiency component ratings. The following
is an example of a passing performance for the language proficiency component.
ORAL EXAM COMPONENT

PERFORMANCE DIMENSION

RATING

English Language Proficiency

4

Foreign Language Proficiency

4

English to Foreign Language
Sight Translation

Foreign Language Proficiency

4

Foreign Language to English
Sight Translation

Foreign Language Proficiency

4

English to Foreign Language
Simultaneous

Foreign Language Proficiency

4

Consecutive

Interpreting skills ratings are given for each test component. As such, passing candidates must
either:
Score 4 or above in all interpreting skill components, or
Score 4 or above in three of the four interpreting skills components AND
Score 3+1 in any one remaining component except the Consecutive, which must
remain at 4 or above.
Components where ONE 3+ rating is permitted for passing are:
English to Foreign Language Sight Translation
1

The 3+ rating indicates that the candidate’s performance is predominantly at the 4 level but not
sustained all the time. The candidate demonstrates limited periods of performance at the level.
November 28, 2017
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Foreign Language to English Sight Translation
English to Foreign Language Simultaneous Interpreting
The following chart shows four (4) examples of passing performance for the Interpreting Skills
component:
ORAL EXAM COMPONENT

PERFORMANC
E DIMENSION

RATIN
G
A

RATING
B

RATIN
G
C

RATING
D

Consecutive

Interpreting
Skills

4

4

4

4

English to Foreign Language
Sight Translation

Interpreting
Skills

4

3+

4

4

Foreign Language to English
Sight Translation

Interpreting
Skills

4

4

3+

4

English to Foreign Language
Simultaneous

Foreign
Language
Proficiency

4

4

4

3+

The following chart shows four (4) examples of failing performance for the Interpreting Skills
component:
ORAL EXAM COMPONENT

PERFORMANC
E DIMENSION

RATIN
G
A

RATING
B

RATIN
G
C

RATING
D

Consecutive

Interpreting
Skills

4

4

3

3

English to Foreign Language
Sight Translation

Interpreting
Skills

4

4

4

2

Foreign Language to English
Sight Translation

Interpreting
Skills

4

3+

3

3

English to Foreign Language
Simultaneous

Foreign
Language

3

3+

3+

2
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ORAL EXAM COMPONENT

PERFORMANC
E DIMENSION

RATIN
G
A

RATING
B

RATIN
G
C

RATING
D

Proficiency

Objective Measures of Performance
Evaluators rate the test sample both holistically and objectively. Objective rating is based
primarily on the number of key words and units of meaning that the candidate is able to render
correctly. The key words and units of meaning are selected by the test developers to measure the
breadth and depth of the.
Evaluators use two scales to identify and classify candidates’ test performance. One scale is used
for Language Proficiency and one scale is used for Interpreting Skills. The following pages
contain language proficiency and interpreting skills rating scales that evaluators use to rate
candidates’ test performance. Both rating scales contain detailed descriptions of performance
associated with each rating scale point. The scales define test performance starting with Level 5,
which is the highest score a candidate may achieve on this examination. The next description is
Level 4, which is the level at which a candidate meets the minimum standards of competence
(also known as the passing standard or grade.) Levels 3, 2 and 1 are failing levels of
performance, and therefore, not explained in this submission.
ORAL EXAM
COMPONENT

KEY WORDS/UNITS OF
MEANING

Consecutive

50

English Language Sight

25

Foreign Language Sight

25

Simultaneous

50

Language Proficiency Rating
Performance Description Level 5
Candidate’s proficiency consistently exceeds minimum standards of competence as defined in
Language Proficiency Rating Level 4 (refer to description of Level 4 on next page for definition
of minimum standards of competence):
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Performs well in language situations that may change unexpectedly or are
unfamiliar
Discourse is cohesive and coherent
Grasps and clearly conveys meaning; is generally able to differentiate shades of
meaning between words and processes complete content of message
Demonstrates broad vocabulary and ability to convey abstract concepts
Demonstrates extensive knowledge of specialized vocabulary (e.g., legal, medical,
business, administrative)
Uses words appropriately (distinguishes among words of similar meaning and
selects the most appropriate term for the context). Distinguishes between denotative
and connotative meanings
Recognizes and appropriately uses a broad range of idioms, proverbs, collocations,
and sayings
Demonstrates full grammatical control (absence of patterns of error).
Demonstrates sociolinguistic competence and full control of register
Demonstrates knowledge of cultural nuance and references
Rate of delivery (fluency) is adequate (reasonable intervals between utterances)
Accent does not interfere with the listener’s comprehension
Speaks clearly (enunciation, pronunciation, stress, intonation, and tone) and conveys
meaning and nuance correctly
Performance Description Level 4
Candidate’s proficiency meets minimum standards of competence:
Language proficiency is sufficient for situations that may change unexpectedly or
are unfamiliar
Discourse is cohesive and coherent
Grasps and clearly conveys meaning; is generally able to differentiate shades of
meaning between words and processes complete content of message
Demonstrates broad vocabulary and ability to convey abstract concepts
Demonstrates requisite level of specialized vocabulary (e.g., legal, medical,
business, administrative) needed to competently perform the duties of an interpreter
Generally uses words appropriately (distinguishes among words of similar meaning
and selects the most appropriate term for the context). Distinguishes between
denotative and connotative meanings
Demonstrates familiarity with idioms, proverbs, collocations, and sayings
Demonstrates full structural control (absence of patterns of error). Occasional errors
in complex and/or low-frequency structures do not interfere with meaning
Exhibits infrequent grammatical errors that do not interfere with meaning
Generally uses language in a socio-linguistically appropriate manner (i.e., tailors the
language to the situation at hand; reflects the speech patterns of a wide variety of
sociocultural backgrounds); varies register appropriately
Demonstrates knowledge of cultural nuance and references
Rate of delivery (fluency) is adequate (reasonable intervals between utterances)
Accent does not interfere with the listener’s comprehension
November 28, 2017
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Demonstrates general ability to speak clearly (enunciation, pronunciation, stress,
intonation, and tone) and to convey meaning and nuance appropriately

Interpreting Skills Rating
Performance Description Level 5
Candidate demonstrates the ability to perform requisite mode of interpretation/ translation.
Candidate’s interpreting skills consistently exceed minimum standards of competence as defined
in Interpreting Skills Rating Level 4 (refer to description of Level 4 on next page for definition
of minimum standards of competence). Performance consistently has the following
characteristics:
Demonstrates equivalent language proficiency (English and Foreign Language)
Demonstrates bicultural sophistication
Fully comprehends source language
Employs effective strategies to ensure high quality rendition
Retains and renders information accurately
Preserves paralinguistic elements (e.g., filler utterances such as angu” and “um” and
hedging in source)
Fully conveys nuance, tone, and style of the speaker
Preserves the speech patterns of the speaker (e.g., stopping in mid-sentence, sudden
changes in tense, etc.) and renders them faithfully
Conveys register accurately
Speaks at an appropriate speed
Makes effortless transitions between languages
Speaks audibly and enunciates
Appropriately compensates for lack of exact equivalent
Constantly monitors performance and makes corrections when necessary; however,
need for corrections is very infrequent
Anticipates speech patterns and/or word placement to ensure that the target
language syntax is rendered correctly
Stays apace of speaker / allows lag time
Performance Description Level 4
Candidate demonstrates the ability to perform requisite mode of interpretation. Candidate’s
interpreting skills meet minimum standards of competence. Performance generally has the
following characteristics:
Dominant language structure does not interfere with rendition
Demonstrates bicultural awareness
Fully comprehends source language
Employs compensation strategies for minor lapses of competence
Retains and renders information accurately
Preserves paralinguistic elements (e.g., filler utterances)
Preserves the speech patterns of the speaker (e.g., stopping in mid-sentence, sudden
changes in tense, etc.) and renders them faithfully
November 28, 2017
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Conveys the nuance, tone, and style of the speaker
Conveys register accurately
Speaks at an appropriate speed
Makes smooth transitions between languages
Speaks audibly and distinctly (i.e., enunciates)
Appropriately compensates for lack of an exact equivalent
Maintains an awareness of one’s performance and makes corrections when
necessary
Anticipates speech patterns and/or word placement to ensure that the target
language syntax is rendered correctly
Stays apace of speaker / allows lag time

Interpreters Master File
ALC will maintain a comprehensive Interpreter Master File for all the resources utilized in the
performance of this requirement on behalf of The University. The Interpreter Master Files will
be updated throughout the life of the contract, ensuring that the information stored within it will
be the most up to date in nature. The Digital Master files will be maintained on our secure server,
and will contain the following information for each Interpreter:
State of California security screening documentation
BilingualBility qualification and score
Resume
Court, Federal, State or JITCE certification (if applicable).
Signed Code of Professional Responsibility statement
Signed Guideline for Contract Interpreters statement
Interpreter evaluation report.
Written evaluation of any hearings requested by the Government.
Work authorization documentation
The Interpreters Master File, along with the Interpreter Qualification Matrix will be made
available to The University upon request and well within the two-day window specified in the
solicitation. In fact, because our systems are maintained almost in real-time and in electronic
format, ALC is able to deliver these within a shorter period and in digital as well as printed
formats.

Real-Time Telephonic Interpretation
ALC established a team of linguists, managers, shift managers, and technicians capable of
delivering all the necessary communication tools needed to translate and communicate
telephonically. In addition to the technical components of the real-time telephonic interpretation,
ALC’s strategic communicators incorporate specific training so that our interpreters provide a
cross-cultural edge to each and every telephone conversation. As such, ALC identifies its top
level strategic communicators and refocuses their primary responsibility to brief, train, and
monitor the approach that our interpreters use when interacting with callers. ALC’s system is
further explained in the next section.
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ALC capitalizes on each member company’s strengths and existing/proven processes and
procedures, particularly where it pertains to telephonic interpretation. ALC uses an innovative
and dependable solution to interpreter request management, the Interpreter Management and
Scheduling System. The IMSS is a suite of distributed applications designed to increase the
productivity and effectiveness of ALC as well as the LCCYS/JPO’s ability to request telephonic
interpretation.
ALC will also utilize the assistance of several smaller companies in each region to help boost
and support telephonic interpretation within each region. ALC’s strategy for successful
management of telephonic interpretation pivots on the allocation of sufficient resources, coupled
with proper accountability at all stages of the service. Another intricate function of proper
management is training of telephone interpreters and integration into the CMS Master Database.
In the case of the LCCYS/JPO, ALC has designed connectivity between regional telephonic
databases and HQ’s CMS in order to maintain detailed record of real-time call load and
agent/interpreter activity; track metrics with phone and call queue usage; manage scalable
capacity to the needs of and monitor carriers for fault-tolerant reliability and immediate routing
to redundant systems.
Another important aspect of managing and supervising telephonic interpretation is the aroundthe-clock availability of the service. As such, ALC has designed nationwide redundancy in order
to maintain continuity. This is achieved by constantly monitoring activity and ensuring that
automatic relay systems are triggered in the event of carrier failure; emergencies beyond our
technical control; and other imponderables which, although beyond ALC’s control, should not
have any negative impact on the service being provided to the LCCYS/JPO.

Telephonic Interpretation Quality Control
ALC Quality Monitoring toolkit has been designed to help our managers, interpreters and
supervisors. It integrates quality monitoring with hiring and training programs through the use of
industry-proven criteria for evaluating and scoring agents and interpreters.
The Quality Monitoring Toolkit is the main guide for quality monitoring of our services. It
provides us definitive guidelines and templates for both phone and multi-media contact
monitoring. ALC uses Encore Digital Voice Logging/Recording Systems which allow us to:
Order/Call Verification
Security and Safety
Customer Service
Coaching or Training Agents/Interpreters
Service Monitoring
ALC believes it is the quality of the call that counts the most. Along these lines, we take
agent/interpreter evaluation, coaching and training to a new level. We merge workforce
management, training, and payroll, with advanced agent/interpreter review and statistics.
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Agents/interpreters can easily track their own performance.
ALC’s voice server architecture provides a centralized resource for unlimited simultaneous
applications, from multiple sources. With our recording capabilities we get total recordings for
liability control, script based order verification, service observation and multi-channel live
monitoring.

Daily personnel assessments
The Program and Regional Managers perform daily assessments as a means to evaluate the
workforce ability control, script based order verification, service observation and multi-channel
live on the successful path, or make any modifications that would improve the overall
performance.
In addition to the daily assessments, ALC Employees will receive a quarterly evaluation
conducted by their supervisor to address any issues that may have come about during the quarter
preceding the review such as quality, quantity, attendance, communication or innovation. Each
evaluation is rated on a scale between one (1) and five (5). A score of one (1) would indicate that
the employee’s performance consistently exceeded all requirements, whereas a score of five (5),
and would be reflective of an employee whose performance consistently failed to meet
requirements. Since our supervisors are expected to exceed the standard performance level, their
overall performance rating will be based on a scale between one (1) and forty (40) points; while
the Non Supervisory rating will be based on a scale between one (1) and thirty-five (35).
The evaluation will include a summary of overall performance and an action plan categorized by
skill for those employees who received a performance rating of between one (1) and forty (40)
points; In cases where it appears that an employee’s score is less than satisfactory, ALC’s
supervisor and employee will complete a Personal Development Plan together to create a
timeline of goals and action items. Once an evaluation is complete, the customer is given the
opportunity to insert his or her own comments. These comments are not for distribution and will
be labeled confidential and GSA-stored.
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The Project Manager and supervisors will assess each employee’s performance bi-annually
through completion of the LCCYS/JPO Performance Evaluation. This Performance Evaluation
will include five performance factors, seven behavioral traits, and five supervisory factors that
are important in the performance of the employee’s job. Performance factors and behavioral
traits will apply to all employees, while the supervisory factors are only utilized for employees
with supervisory responsibilities. In the unlikely event than an employee receives a rating of
Unacceptable (1), Needs Improvement (2), or Superior (5), comments will be required. The
“overall performance” evaluation will reflect the employee’s total performance, including the
performance factors that are related to the employee’s responsibilities and duties as set for the in
the job description, behavioral traits and supervisory factors, if applicable.
ALC’s Human Resource Department is dedicated towards focusing on employee satisfaction. It
is ALC’s belief that if an employee is content and satisfied within their working environments,
then he/she is more likely to deliver an acceptable performance. The Human Resources
Department facilitates improving employee satisfaction by providing prompt payment, a
comfortable benefits and compensation package, maintaining an “open-door” communication
policy, and continuously working to improve the company as a whole through employee
feedback.
ALC’s overall goal is to provide the best possible service in the industry and this goal is
achieved by providing qualified Project Managers and Supervisors, performing quarterly
employee evaluations and bi-annual performance evaluations, and using the Human Resource
Department as the voice and focal point for ensuring the maintenance of a healthy working
environment.

Telephone Equipment
ALC works with state-of-the art proprietary telephonic programs that are non-intrusive to
customers as they do not require any modification to the LCCYS/JPO IT systems. Our
telephonic interpretation system is contained in ALC’s servers and routers so as to allow the
LCCYS/JPO to simply dial a 1-800 number to gain access to interpreters.
Along these lines, ALC has two modes of accessing a qualified interpreter. The first one is a
direct link through a dedicated on-line system, whereby the caller—in this case, an employee of
the LCCYS/JPO —is given an access code and a language code. These two codes will allow the
caller to link with constituents and the appropriate linguist directly through a VOIP system.
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In spite of being fully automated, this system also allows the caller to logon, enter an access
code, and contact a customer service representative who will make the connection between the
interpreter and the end-user.
The procedure to reach an interpreter is very simple. The LCCYS/JPO dials a toll free number
that connects the user directly with ALC’s contact center. Once connected, the LCCYS/JPO
representative provides a unique Client Access Code and a Personal ID (if required) and
identifies the language that requires interpretation. ALC’s agent then connects the customer
service representative to the appropriate telephone language interpreter. The average time for
connection to be established varies amongst languages, but it averages 15 seconds from the time
that the call is initiated.
ALC’s Call Centers combine industry-leading speech recognition technology with the unique
Site Builder application development toolkit to offer a variety of sophisticated capabilities,
including:
CAPABILITY
FUNCTION
Call Routing and Simple agent/interpreter addition/deletion options
Queuing Customizable on-hold music and wait prompts
Five call distribution options for routing calls to interpreters
Call screening options to provide information to agents/interpreters
Agent/interpreter self-management options
Route calls anywhere in the world
Unlimited calls queues
Integrated IVR Industry-leading speech recognition technology
Capture caller data for live agent use
Package applications for pre-agent/post-agent interaction
Audio manager for customizing voice prompts
Integrates easily with existing web applications
Call Reporting and View real-time call load and agent/interpreter activity
Monitoring Track metrics with phone and call queue usage reports
Easy web-based administration
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CAPABILITY
FUNCTION
Scalability and Scalable capacity to any peripheral DOJ site
Reliability 24/7 technical support options
Carrier-grade facilities
Fault-tolerant reliability

Telephone Interpretation Technology
ALC will administer all the appropriate training to the LCCYS/JPO order to make the most
effective use of this service. Anticipating the needs of our customers has always been at the
forefront of ALC planning and execution of contracts. As such, our technical team has prepared
a list of value-added items that have already been implemented and will be activated on the date
of award.
VALUE-ADDED
Toll-free number

IMPLEMENTATIO
N
Confirmed
✓

Waiver of setup, training and implementation costs

Confirmed

✓

Custom usage report generation

Confirmed

✓

No charge for third-party calls

Confirmed

✓

Set fee for international calls

Confirmed

✓

Usage billed in one-second increments

Confirmed

✓

Set fee for Spanish and all other languages

Confirmed

✓

No charge for account information collection time

Confirmed

✓

No monthly minimum fees

Confirmed

✓

Service available 24/7

Confirmed

✓

No charge for additional IDs

Confirmed

✓

Average time to connection average 15 seconds

Confirmed

✓

ASA (Spanish) 5 seconds

Confirmed

✓

Volume Discounts for all services

Confirmed

✓

Value-Added Benefits
The second mode of accessing a qualified interpreter is to place the task order directly with the
ALC dedicated database POC. This system will be synchronized to the Government ordering
system by our IT Solutions team. The advantage of this procedure is the real-time monitoring of
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activities, coupled to the advantage of having the representative of the LCCYS/JPO discuss the
issues with the embedded cultural advisors a few minutes before selecting the interpreters who
will be responsible for performing the task. Although this value-added service is furnished at no
additional cost to the Government, it does benefit the customer as well as the constituent in the
sense that it permits the interpreter to become culturally aware of his or her target audience and,
therefore, give a more significant impact to the conversation.
ALC’s CMS database is the foundation of all task orders, regardless of how they are approached
by the customer. Essentially, any time a transaction is initiated by the LCCYS/JPO, it
immediately triggers Management and Support mechanisms that are attached to the database for
the purpose of maintaining proper chain of custody of all documentation and efforts. CMS has
been indexed according to the length of experience, level of expertise, discipline, and
academic/cultural background of the linguists (whether they are translators, interpreters,
transcribers, liaisons, cultural advisors, telephone interceptors, etc.) As such, the selection
process and pairing of the linguists and the target audience are paramount to a successful and
advantageous telephone interaction.

Alternative Interpreters Ordering
In order to facilitate control and supervision at all times, ALC will monitor its interpreters and
confer immediately with the customer to corroborate that the work being performed meets all
expectations. This task will be achieved by ALC’s strategic communicators, whose sole
responsibility will be to ensure that the message is delivered to the customer and its end-users
with the proper cultural expertise.
In all instances, ALC will offer telephonic interpretation around the clock, including holidays.
The designated team of telephonic interpreters will be properly briefed and trained to the
specifications of the LCCYS/JPO so as to maximize the cross-cultural effect on the target
audience. Regardless of the type selected by the LCCYS/JPO, TALC will closely monitor all
functions in an effort to minimize errors and guarantee that LCCYS/JPO’ message is delivered in
real time. As such, we will closely monitor and measure numerous parameters associated with
each inbound and outbound call and capabilities of our telephony equipment.
Below are some of the parameters that are constantly monitored by ALC:
•
•
•
•
•
•
•

The number of agents required throughout 24 hour period.
The number of interpreters in each language needed during peak and off-peak hours.
The Average Speed to Answer (ASA).
The average length of the queue.
The percentage of time that the agents are occupied.
The percentage of time that all agents are busy.
The number of lines required into the ACD system serving our contact center.

All this information is analyzed and corrections are made in real-time to achieve the goals we’ve
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set for our team in order to service the LCCYS/JPO in the most efficient and effective way.
The system that ALC uses is provided by Cisco and embedded into the VOIP phone system so as
to enhance in-house tracking and accountability for every video teleconferencing request. The
virtual VTC allows the LCCYS/JPO to reach more of its target audience with higher impact as it
becomes the next best thing to being present. ALC VTC delivers a personal touch to the target
audience without the need to incur travel time, and it serves as an invaluable tool in case of
emergencies or other imponderables requiring visuals.

Emergency and Disaster Recovery
ALC’s Disaster Recovery plan is dedicated to ensuring business continuity no matter what
imponderables may affect the performance of this requirement. ALC achieves this goal through
an integrated program of planning for technical infrastructure and business recovery. This
planning methodology is proven and tested through a rigorous program of on-site, local and
remote technical rehearsals as well as simulated event rehearsals, which involve all levels of
personnel. Rather than a little used insurance policy, the goal of our program is to make disaster
recovery an integrated part of ALC’s quality program.
Our emergency and disaster recovery is orchestrated, rehearsed and made an intricate part of our
overall management plan so that any of our partner companies could be involved at any given
time. Proper management procedures could make the difference between continuous
performance and delayed response or liquidated damages.
The very survival of our contract, therefore, may be at stake if computer and telephone systems
cannot be restored quickly. That is why we plan for recovering computer and communications
systems following a disaster first. The object of our plan is to restore critical systems within 1
hour, and essential systems within 3 hours of a disaster that disables any functional area or
essential equipment supporting the systems and functions in our operation. As such, ALC
reduces risk through:
•
•
•

Complete redundancy in separate local loops for the different carriers.
Duplicate networks which require automatic or manual router reconfiguration to switch
over when the primary network fails.
Redundant contact center infrastructures for service delivery are located in Oregon,
Chicago and Miami. In the unlikely event of a major outage, calls are serviced by the
back up call center. Inbound customer calls can be distributed between sites or entirely to
one call center. ALC redundant contact center design provides for the maximum
assurance of business and service continuity for our clients.

Translation Methodology
Although translation services have not been required by The University, ALC is prepared to
support this effort through an efficient and effective process. Along these lines, ALC will use a
“conveyor-belt” procedure to process daily assignments. This mission critical procedure has
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proven successful in the performance of similar contracts in the past, and ALC believes that it
will assist in identifying and correcting potential inconsistencies in the production of assignments
as they happen, and well prior to delivery to the client. While the translation, interception, or
transcription work is in progress, ALC will break their progress down so as to make them more
manageable for quality control purposes. In essence, the person responsible for accuracy and
compliance will establish a daily log of activities. These activities will be divided into sessions.
And the sessions will move forward uninterruptedly through a filtering system that will
encompass quality control. The production “unit” for each session will be measured either in
“words” or “hours” as follows:

The first order of business will be to create a The University Master Glossary of Technical
Terms and Phrases. This glossary will be corroborated with the customer to ensure accuracy and
reliability and subsequently distributed amongst the translators and interpreters to guarantee
uniformity of style and substance. The glossary, will be utilized by the translators and
interpreters as well as the editors and proofreaders throughout the production process in order to
ensure that by the time the finished work reaches the Quality Control and Assurance step, the
translation will be homologous and error-free.
ALC’s sole focus is on providing the highest quality of service to its customers. ALC’s Quality
Control Plan (QCP) addresses Reporting and Quality Control Procedures anchored in Six Sigma
principles and procedures: Define, Measure, Analyze, Improve, and Control. ALC knows that all
outcome is determined by input and in order to change or improve results focus must be placed
on input—modify the input to control the results. Variation in content, requirements, and
performance degrade consistent results, however once the variations are identified and
minimized the results become more constant. Achieving steady improvement requires valid
measurements and data. ALC’s objectives for using these principles include:
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●
●
●
●

Eliminate defects
Reduce costs
Reduce cycle times
Improve customer satisfaction

ALC emphasizes accurate reporting not only for the customer, but also within our own team.
Accurate reporting relays feedback which allows ALC and the contracting office to access
performance and progress and serves as an on-going record of accomplishments, issues,
problems, corrections, improvements, adjustment, and overall performance. ALC emphasizes the
use and enforcement of our comprehensive Quality Control Plan as an overlay to reporting as to
ensure continuing accuracy and timeliness. Accurate reporting and record keeping are not only a
contractual requirement, but also a pivotal aspect of the performance of this contract. Over time
our QCP has become increasingly simpler to implement, while simultaneously providing more
efficient output. By incorporating the valuable knowledge of each program that ALC has worked
on and applying the Lessons Learned and Best Practices into the company’s overall QCP, our
quality services continue to improve. The foundation of our plan includes a highly qualified
corporate leadership staff that is familiar with ALC’s principles of quality control, and
continuous communications between all stakeholders of the program through various reporting
methods. These foundations combined with a continuous cycle of evaluating and updating the
four key segments of quality service: Customer Satisfaction, Processes and Performance,
Financial Expenditures, and Continuous Improvement.

Desktop Publishing Capabilities
ALC has a dedicated desktop publishing department that has been publishing translated material
for well over 20 years. One of our salient references (The Centers for Medicare and Medicaid
Services) has benefitted from our expertise in numerous languages. As a matter of due course,
ALC upgrades all of its software quarterly, while retaining several versions in a peripheral server
so as to be able to accommodate those customers who are yet to upgrade their own versions of
certain software. The following chart depicts all the programs that our DTP Department utilizes
in support of our customers.
Software
Microsoft Word
Pages
Serif
Microsoft Publisher
Print Master

Software
Adobe Publishing Suite
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WORD PROCESSING
Version
10, 11, 12, 13 and 14
08, 09
10, 11
10
10, 11
LAYOUT AND PUBLISHING
Version
10, 11, 13, 14

Operating System
Windows/MAC
MAC
Windows
Windows
Windows/MAC

Operating System
Windows/MAC
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Serif Publishing
Page & Layout Designer
Print Shop
Adobe Photoshop
Adobe Illustrator
Xara Page & Layout Designer
Page Plus

10, 11
14
11, 12, 14
11, 12
11, 12
10, 11
11, 12

Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC

GRAPHIC DESIGN
Software
Adobe Photoshop
Adobe Illustrator
Adobe Publishing Suite
Print Master
Viva Designer
Microsoft Publisher

Version
11, 12
11, 12
10, 11, 13, 14
10, 11
11, 12
10, 11

TYPOGRAPHY AND TEMPLATES
Software
Version
Microsoft Word
10, 11, 12, 13 and 14
Pages
08, 09
Serif
10, 11
Microsoft Publisher
10
Adobe Photoshop
11, 12
Adobe Publishing Suite
10, 11, 13, 14

Operating System
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC
Windows/MAC

Operating System
Windows/MAC
MAC
Windows
Windows
Windows/MAC
Windows/MAC

Sign Language Methodology
Although not required by The University, ALC is also prepared to support The University with
American Sign Language interpretation. Currently, ALC has all the resources necessary to
support any ASL requirement, including those involving:
•
•
•
•
•
•
•
•
•

American Sign Language (ASL)
Manually Coded English (MCE)
Pidgin Signed English (PSE)
Secure Video Remote Interpreting (VRI)
Computer Aided Real-time Translation (CART)
Voice-to-Sign and Sign-to-Voice
Close-Vision
Oral Transliteration
Tactile Signing
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•

Cued Speech

ASL Interpretation requires vast knowledge of the English language and the ability to speak
clearly, be audibly heard, and portray the feelings and emotion of the speaker. Interpretation is an
essential process of transferring meaning between languages simultaneously or consecutively; in
the presence of people and involving correspondence that needs to be relayed immediately.
Therefore, ALC’s ASL interpreters are seasoned professionals who have extensive experience in
achieving message equivalency while maintaining their role as a communication facilitator by
being as transparent as possible throughout the interaction.
ASL services will be provided during the core hours of 6:00 AM and 6:00 PM, Monday through
Friday. Although not specifically required in the PWS, ALC can also provide services on an as
needed basis beyond core working hours to include weekend interaction or holidays. In the event
that a meeting or interaction goes beyond normal business hours, or services are requested for a
weekend or recognized federal holiday, ALC’s Project Manager will coordinate with and seek
approval from the appointed designee. ASL interpreters will arrive to all assignments 20 minutes
prior to the start time so that they can park, clear security and contact their escort.
ALC understands that we must continuously employ a pool of highly qualified and certified
interpreters that maintain an active certification with RID and are members in good standing with
the organization. ALC’s interpreters have extensive background experience in the sign language
profession, and have had concentrated experience in the federal sector interpreting highly
technical meetings and negotiations.
ALC’s sign language interpreters are skilled in managing visual-aural modality differences in
interactions, for example: visual-gestural verse auditory-oral communications. Deaf and Hard of
Hearing clients gain information through their eyes which requires sustained visual attention and
consciously directed eye gaze, therefore it is essential for interpreters to convert auditory
conversation cues into visual cues, and vice versa. ALC interpreters have developed their visual
concentration and are alert to visual cues of the client’s subtle non-verbal responses; to this end it
is imperative for the interpreter to build a rapport and connection with the client while
maintaining strict professionalism. Our interpreters apply the practice of building a professional
yet close relationship with the client to better serve their particular needs, styles, and affinities.

Staffing Requests Under 24 Hours’ Notice
ALC understands that the actual number of interpreters and service times are contingent on The
University’s requests. Uninterrupted task performance is essential and is ALC’s goal. As such,
ALC has recruited a large pool of sign language interpreters available to fill assignments on less
than 24 hours’ notice. Thus, ALC will make every effort to staff assignments requested with less
than 24 hours’ notice.

November 28, 2017
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ASL Risk Management
ALC’s past and present experience on ASL contracts has revealed several real life situations that
may be encountered throughout the life of a contract. ALC is prepared with measures for each
situation to aggressively address these issues at the beginning and throughout the life of the
contract. Below are the potential risks and ALC’s corrective actions for risk mitigation of this
Purchase Order.
Risk

Corrective Action

Interpreter does •
not show up for •
an assignment •
•
•
•
Interpreter is •
late for an
assignment •

•

•

Interpreter is •
not dressed
appropriately •
•
Interpreter •
violates the •
Code of
Professional •
Conduct
•
•
Interpreter •
cancels the •
morning of the •
assignment
November 28, 2017

The interpreter is contacted for an explanation of missed assignment
An email is sent to the interpreter documenting the missed assignment
ALC contacts the client POC to explain the reason for the missed assignment and is not
charged for services
An email is sent to the client POC to document the missed assignment
If the interpreter did not show due to unforeseen circumstances beyond their control, the
incident will be documented in the interpreter’s record
If the interpreter did not show due to preventable circumstances, the incident will be
documented and disciplinary action will be issued.
If ALC is notified by the client that the interpreter has not arrived to the assignment on time,
the interpreter is contacted for an explanation and an estimated time of arrival.
If tardiness was due to extenuating circumstances, the client POC will be notified as soon as
ALC is aware of the situation via phone with a follow up email for documentation purposes.
Copies of emails will be kept in the contract file
If the Interpreter notifies the ASL PM/PA of their tardiness, the PM/PA will immediately
contact the appointed client POC via telephone with a follow up e-mail to document the
incident. If the ETA is known, the PM/PA will relay that to the appointed client POC so all
parties are aware of a potential delayed start
If tardiness is within the Interpreter’s control, solutions will be discussed between the
Interpreter and ALC, and ALC will inform the Client as to the corrective action that has been
taken. A copy of these e-mails and notes from these conversations will be kept in the
contract file
ALC contacts the interpreter to discuss their attire and the reason the client deemed it
inappropriate for the job
The interpreter is reminded of the Code of Professional Conduct and given a written warning
of this incident
If the interpreter’s attire continues to be an issue, the interpreter will be dismissed from
performing any future services
ALC immediately contacts the interpreter to discuss the situation specific to the incident.
ALC contacts the client POC to discuss the incident from the client’s perspective and shares
the interpreter’s explanation.
Resolutions are discussed and agreed upon with the client as to best handle the situation and
prevent it from occurring again.
ALC informs the interpreter of the resolution agreed upon by ALC and the client. Any
disciplinary action is applied accordingly.
Documentation of all discussions and Lessons Learned are filed in the ALC contract folder
and submitted to the client for their records.
ALC immediately notifies the client that the interpreter has cancelled for the assignment.
ALC contacts other qualified interpreters to fill the assignment (if enough time is allowed).
Once a new interpreter is found, ALC contacts the client and provides pertinent information
of the replacement interpreter.
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Risk

Corrective Action
•
•

The cancellation and change of interpreter is documented and filed in the ALC contract
folder.
If cancellations continue to be an issue with an individual interpreter, they will be dismissed
from performing any future services.

ALC anticipates that there may be other concerns in the course of performance of the contract. In
order to minimize the impact of these potential problems, ALC has established a management
structure geared towards identifying and solving these problems in a proactive manner. Our
corporate philosophy is one of analysis and problem solving as an on-going process. This
continuous re-evaluation and improvement processes will serve as the foundation for the success
of our performance.

Video Remote Interpretation (VRI)
ALC uses video teleconferencing Cisco WebEx as a Video Remote Interpretation (VRI) platform
given of its powerful and secure capabilities.
Key features
• Start a secure remote interpretation in full HD audio and video instantly as if you were
face-to-face with a group or an individual
• Easily schedule a remote interpretation in advance over Microsoft Outlook, calendar
invites, sharable links, or email
• Fully cross platform and mobile compatibility with Windows, Mac OS X, iOS, Android,
and Blackberry
• Fully secure with end to end encryption
• Share your screen or send files during the interpretation
• Ability to allow video / audio recording for future playback locally or over a network
• Ability to collaborate after a meeting
• Integrates with Microsoft Office, Microsoft Powerpoint, Microsoft Outlook, and Box
ALC uses Cisco WebEx Meeting Center to get answers instantly, and skip frustrating back-andforth phone calls and emails. Review project plans and activities, discuss progress, make
changes, resolve issues, brainstorm and share ideas, or hold individual or small group training
sessions—all in real time. ALC’s Video Remote Interpretation system allows our customers the
advantage of WebEx meetings to reach more customers faster, cross geographic boundaries, and
deliver compelling, visual presentations of products and services.
WebEx Meeting Center includes these powerful features:
•

Pervasive high quality video meeting experience. You can meet just like your face-toface with a high-quality video experience throughout meetings. Multi-point video allows
you to focus on key members throughout the meeting and you can you always focus on
the most active speaker through voice activated switching and Active Presence.

November 28, 2017
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•

•
•

•
•
•

•
•

Document, application, and desktop sharing. Show documents, applications, and your
desktop to remote participants in real time. Pass control to participants so they can share
their desktops or annotate yours. Collaborate on content as you annotate and enlarge
documents or graphics. Switch between different sharing modes without transitions or
distractions. No need to upload files to a server.
Rich multimedia experience. Engage your audience by incorporating. PowerPoint,
Flash animations, and audio and video in your presentations.
Integrated audio and voice over IP (VoIP). Offer a rich meeting experience with Cisco
WebEx integrated phone conferencing. Choose toll or toll-free options with call-in or
call-back. Or give participants the option to join the teleconference from their computers
using integrated VoIP.
Video conferencing. Give your attendees a real-time visual reference. Simulate faceto-face meetings with participants from multiple locations using multi-point video
Meeting recording, editing, and playback. Record meetings and applications for
future reference, training, or demos.
Desktop integration tools. Initiate meetings instantly from Microsoft Office,
Microsoft Outlook, IBM® Lotus Notes, and a variety of instant messaging solutions,
including Cisco WebEx™ Connect.
Cisco WebEx One-Click meeting access. Start a meeting and invite participants
instantly from your desktop, taskbar, or favorite applications
Easy meeting invites. Send meeting invitations and reminders using an automated
phone call, text message, email from your local client or IM, including Cisco WebEx
Connect and other instant messengers.

Cross platform across all mobile devices
•
•
•
•
•
•

Organize (schedule, invite, and start) meetings
Two-way video conferencing
View shared content, attendee list chat, and Audio Active Speaker
End-to-end encryption
Use yWebEx Meetings app for WebEx Training Center classes
Share content in real-time from your iPad, or files from your Box account.

Testing
ALC's testing procedures encompass outside Language Testing Services in addition to our
internal continuing testing. Language testing is accomplished through ALTA Language Services
based on a comparative Interagency Language Roundtable (ILR) rating scale which incorporates
the four basic linguistic disciplines: listening, reading, speaking and writing; internal testing is
accomplished through our senior Linguist Analysts.
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Listening

Designed to evaluate the ability of the individual for practical understanding
and comprehension of a spoken language. Evaluators look for overall
comprehension of content and quickness of reaction when interpreting a
language.

Speaking

Designed to evaluate the ability of the individual to function in a spoken
language. Evaluators look for the individual’s ability to use the language
fluently and accurately in any professional situation, with particular
emphasis on cross-cultural expressions. The individual must use appropriate
rhetorical speech devices, native cultural references, and possess complete
understanding of the language.

Reading

Designed to evaluate the ability of the individual to recognize text (including
all letters or elements of syllabary or character systems) with sufficient ease
to be able to render accurate and fast interpretation of the text.

Writing

Designed to evaluate the ability of the individual to write the language
precisely and accurately in a variety of prose styles pertinent to professional
and cultural needs.

ALTA Testing
In order to furnish LCCYS/JPO with the best available translators and interpreters for the task at
hand, ALC believes that beyond the ILR testing and ratings, translators and interpreters need to
be tested for the ability to gist and write in the English language, as this is the outcome that
LCCYS/JPO representatives expect. Along these lines, ALC will work with ALTA (one of the
handful of organizations approved by the USG to perform testing in multiple languages). ALTA
will prepare writing tests and proctoring instructions so that tests can be administered according
to the ’ expectations. The test will contain a selection of questions that will require the candidate
to perform various tasks, such as writing a letter, describing a procedure, or expressing an
opinion, as it pertains to the work related to LCCYS/JPO. Once the tests are completed, they will
be sent back to ALTA for scoring. The evaluator will be checking for how well the candidate
comprehends the requests, expresses his or her ideas, and uses the mechanics of the language
such as grammar, vocabulary, and spelling (or character selection). An overall score is assigned
according to our protocol. Score reports are sent back to ALC for due process.

Court Certified Translators and interpreters Testing
ALC has recruited Court-Certified interpreters and translators who are also highly skilled
interceptors. Certification for interpreters and translators vary slightly in the sense that it involves
compliance with requirements of the Federal Court Interpreter Certification Program, as set forth
by the Court Interpreters Act of 1978 (and its subsequent amendments of 1988). As such, there
may be some differences amongst the states. Nevertheless, for the purposes of this contract, ALC
has gone to greats length in order to recruit and secure Court-Certified interpreters that will be
accepted in most US Courts.
November 28, 2017
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In recruiting Court-Certified interpreters, ALC makes full use of the Master List of Certified
Court Interpreters of Designated Languages and Registered Interpreters of Non-designated
Languages, which contains the names of certified court and registered interpreters of nondesignated languages in good standing with the Judicial Council. The first requirement of
professional court interpreters is to possess educated, native-like mastery of both English and a
second language. Mastery of languages at the level required for court interpreting requires
reading and speaking the languages regularly in a wide variety of language contexts and usually
years of formal education. Mastery of both English and a foreign language includes the ability to
speak the languages in a way that does not interfere with understanding by native speakers of
either language. Thus, accented speech may be noticeable but must not pose problems for the
listener.
ALC conducts a two-part examination of language proficiency and interpretation performance.
The first part is the Written Examination (a multiple-choice test of language proficiency in
English and a foreign language, which could easily be modified to suit any language). The
Written Examination emphasizes accuracy rather than speed. However, there is a 2-1/2 hour
time limit for completing the test, excluding the time required for instructions and other
procedural requirements. The second part of the examination is an oral performance test that
simulates the work interpreters performs in court. This part of the examination takes about 60
minutes, excluding instructions and other procedural requirements. Candidates must pass the
Written Examination in order to qualify to take the Oral Examination. The passing score has
been set at 80% for both the Written and Oral Examinations. ALC utilizes the expertise of
certified interpreters with extensive experience in similar work to serve as examiners. This
procedure was modeled after the certification enacted by the Federal Court Interpreter
Certification Examination Board.

Number of Linguists Offered
Although the bulk of this requirement pivots on the Spanish language, ALC is also offering the
follow number of linguists whose credentials match the requirement and who are currently active
in our Master Database. Our Management team will further isolate those who reside in the State
of New Jersey to make certain that availability and expeditiousness play a significant role in the
performance of this contract. The “total” column represents the number of linguists entered into
our database. The “cleared” column represents linguists who currently possess a Department of
Defense, or law enforcement clearance. The “tested” column represents the number of linguists
who have been tested and certified by ALC over the past five-year period.

Number of Linguists Offered
The following list encompasses the number of linguists that ALC has vetted and cleared to
perform on this contract. Testing, periodic evaluations, training and certifications are available
upon request.
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LANGUAGES

# LINGUISTS

Chippewa

3

Georgian

18

American Sign
Language
Acan

795

Choctaw

4

German

47

Chuukese

11

Glagolitic

4

4

Creole

48

Grebo

3

Acholi

6

Crioulo

11

Greek

23

Afghani

19

Croatian

34

Guamanian

5

Afrikaans

15

Czech

26

Greenlandian

14

Akateko

5

Dakota

3

Gujarati

17

Akan

6

Danish

48

Hakka

11

Albanian

16

Dari

56

Haitian Creole

27

Amharic

25

Dinka

4

Hassaniya

4

Arabic

49

Diula

6

Hausa

9

Armenian

11

Dutch

64

Hawaiian

15

Ashanti

4

Ebon

4

Hebrew

26

Assyrian

5

Edo

3

Hia

4

Azerbaijani

12

Eritrean

13

Hindi

55

Azeri

4

Estonian

19

Hmong

22

Bambara

5

Ethiopian

26

Hokkien

17

Bahnar

5

Ewe

6

Hunanese

18

Basque

9

Fanti

8

Hungarian

31

Belorussian

45

Farsi

62

Ibo

7

Bengali

5

Fijian

14

Icelandic

8

Bosnian

11

Filipino

67

Ilocano

4

Brazilian
Portugese
Bulgarian

27

Finnish

32

Ilongo

8

Flemish

28

Indonesian

41

Burkina Faso

4

Foochow

21

Inupiat

4

Burmese

7

French

72

Italian

38

Cakchiquel

3

42

Itanbobal

5

Cambodian

24

French
Canadian
French Creaole

Jakartanese

4

28

Cantonese

56

Jamaican

21

Fon

8

Cape Verdean

4

Japanese

67

Frisian

6

Catalan

3

Jarai

5

Fukanese

24

Cebuano

5

Jola

7

Fulani

12

Chaldean

5

Jula

3

Fuzhou

22

Cherokee

3

Kachchi

4

Ga

6

Chin

9

Kanjobal

5

Garri

7

Chiu Chow

7

Kannada

6

Gaddang

8

Chinese

115

Karen

4

Gaelic

4

Karenni/Kayah

6
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Kazahk

12

Marshallese

4

Serbian

37

Khmer

37

Mien

6

Shanghaese

9

Kikuyu

4

Mirpuri

9

Sindhi

7

Kinya/Rwanda

7

Mixteco

11

Sicilian

24

Kongo

6

Moldovan

14

Sinhalese

13

Kashmiri

8

Moldavian

16

Sindi

9

Kikuyu

8

Mongolian

19

Slovak

28

Kirghiz

9

Montenegrin

5

Slovakian

31

Kirundi

7

Mortlockese

6

Slovenian

27

Korean

67

Navajo

5

Somali

22

Krahn

4

Neopolitan

9

Soninke

17

Krio

6

Ndebele

8

Sorani

9

Kunama

4

Nepali

15

Spanish

427

Kurandi

7

10

Sudanese

14

Kurdish

45

Susu/Soso

11

9

Nigerian
English
Norwegian

23

Swahili

22

8

Nuer

8

Swedish

27

7

O’Odham

6

Sylheti

9

Lao

5

Oramifa

8

Szechuan

35

Laotian

46

Oromo

5

Tadzhik

23

15

Pampangan

6

Taechew

4

10

Pangasinan

5

Tagalog

39

21

Papiamento

7

Taiwanese

48

19

Pao-An

5

Tamil

25

9

Pashto

64

Tatar

12

8

Patois

25

Telugu

17

Maay Somali

11

Persian

42

Thai

47

Macedonian

13

Pidgin English

78

Tibetan

14

15

Polish

23

Tigre

16

17

Portuguese

47

Tigrinya

13

Malayalam

11

24

Toisan

9

Malinke

8

Toishanese

9

Maltese

9

Portuguese
Creole
Pular

11

7

63

Tongan

Mam

Punjabi

56

5

Mandingo

14

Romanian

27

Trukese/Chuuke
se
Turkish

15

Mandarin

Quiche

Mandingka

9

Russian

78

Turkmen

17

Maningo

11

Samoan

14

Twi

8

Marathi

5

Sango

9

Udo

9

Marwillese

6

Senegalese

22

Uighur

8

Kurmanji
Lakota
Lanvhou

Latvian
Levantine
Lingala
Lithuanian
Lugandan
Luo

Malagasy
Malay
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Ukrainian

37

Welsh

13

Yugoslavian

23

Urdu

45

Wolof

16

Yu’pik

8

Uzbeck

23

Yemeni

45

Zande

9

Vietnamese

78

Yiddish

94

Zulu

14

Visayan

8

Yoruba

21

Training
ALC employs the Instructional Systems Design (ISD) process to develop our Training Plan. We
use an internal model to analyze, design, develop, implement and evaluate our training plan. This
model is based on learning and teaching theories and provides an overall view of the training
process. This systematic approach results in the ability to respond to changing requirements
through constant update and improvement enabling us to rapidly adapt to and support evolving
LCCYS/JPO’s needs. Customer, student, and instructor evaluations play an important role in
course development. Effectively, our training plan is an on-going effort. It incorporates training
functions throughout the full life cycle of the contract, and is designed to constantly enhance the
skills of our workforce. Training will not take time away from scheduled duty or impact the ’s
mission.
Our management team delivers the following compulsory training courses, in accordance with
Government standards. It should be noted that these are NOT elective; they are compulsory. All
translators and interpreters—incumbent or new—will be subject to them as a condition to
working on the contract.
Time-Sensitive
Translation
Techniques
English
Seminars
Telephonic
Productivity
Operations and
Awareness
Seminars
Gisting
Techniques
November 28, 2017

On-going training courses that mirror translation techniques with special
emphasis on time-sensitive procedures. These courses will continuously
enforce the translation guidelines, and will result in increased output per
linguist and quality work. The overall goal is to maximize the time granted
in the Task Order and avoid additional costs inherent with any extensions.
The goal is to achieve complete fluency in source and target language, and
expedite accurate output through English seminars specifically tailored for
translation and interpretation.
Conducted periodically in order to maintain high levels of productivity at
all times. This training course addresses issues specific to performance:
voice recognition; colloquialisms; Anglicism’s; response time; down time;
procedures; and billing.
Addresses significant issues such as, “OPSEC,” “Security,” “Ethics,”
“Dispute Arbitration and Resolution,” “Effective Management,” “Working
Wise,” “Loyalty through Excellence,” and “Managing Relationships.”
Intended to set forth the guidelines, rules, and regulations that are applied to
all translations, with heavy emphasis on identifying weaknesses and
capitalizing on the strengths that can increase accuracy and productivity.
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Cross-Cultural
Awareness

Intelligence and
CounterIntelligence

Seeks to establish cultural competence amongst the translators and
interpreters working for the . As such, establishing a set of congruent
behaviors, attitudes, and policies that come together in a system always
enables professional translators and interpreters to work effectively in
cross-cultural situations. This will address issues pertinent to the region as
to politics, history, culture, current leadership and former regimes.
Presented by former US Government personnel, specifically trained and
qualified to teach key subjects such as: reconnaissance gathering
techniques; strategy subversion; electronic espionage; and warfare
operations. This specific training gives our workforce a general knowledge
about combat support, campaigns and analysis, threat assessment, and
counter-terrorism analysis.

ALC provides continuous training to improve skills, further educate, and increase retention. Our
team empowers the workforce with mentorship programs, which are built on training and
incorporate real-time on the ground experience lessons-learned. Company-sponsored training
will not be scheduled during duty hours; adhering to regularly scheduled dates to accommodate
the entire workforce and not interfere with the mission. All training, briefings and seminars will
take place in one of ALC ’s off-site facilities, or will be facilitated through our secured portal. To
this end, all our partners and subcontractors (if we were to use any) will be furnished with the
necessary tools to accomplish the training goals—and standards—established in accordance with
the needs of this mission.
ALC offers training and performance records benchmarks for all personnel, including
management, as a basis for promoting from within thereby increasing retention through career
advancement. Cross training from our in-service training plan further enhances skills and
advancement potential of our management personnel. ALC recognizes that maintaining a high
quality management team requires near continuous recruiting, training, and processing over the
life of the program. Therefore, training will be tracked for each linguist by our in-house database
tool, for cross-reference and reporting to the as needed; including remedial training (should any
of the personnel not meet minimum requirements).
ALC conducts several types of compulsory training courses for all of its translators and
interpreters. Our experience with highly technical contracts, and in particular those related to
intelligence, counterintelligence, interdiction and counter-terrorism, have prompted our team to
reevaluate and redesign its training seminars as new needs and circumstances arise. As such, this
process now incorporates “security,” “safety,” and “counterintelligence” as part of the internal
curriculum that represents ALC’s training efforts towards excellence. The level of awareness
achieved through these courses has given way to a core unit of translators and
interpreters/facilitators capable of being far more discernible and analytical than ordinary
translators and interpreters working in wire rooms. This comprehensive and diverse on-going
training program is proven to enhance employee performance and will fully enable ALC
employees to fulfill and surpass LCCYS/JPO’s requirements.

November 28, 2017
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Training in Applied Linguistics
ALC provides courses to all its interpreters and translators, with particular emphasis in applied
linguistics as a means to verify and increase our translators and interpreters’ depth and breadth of
understanding. This training is an introduction to the range of approaches practiced in applied
linguistics. Topics covered focus on three main areas: research paradigms(the philosophical
assumptions concerning knowledge and inquiry and the ethical considerations in carrying out
research); research strategies (specific research purposes and designs, such as experiments,
quasi-experiments, ethnography, discourse and conversation analysis, action research and
program evaluation); and data collection and analysis techniques(tests and surveys, statistical
analysis, observation, interviews, introspection, think-aloud protocols, and qualitative data
analysis). These topics are explored with the aim of preparing interpreters to design research
projects of their own and critique research of current importance in the field of applied
linguistics, as it pertains to interpretation.
Training in Applied Linguistics also covers the social dimension of language testing. Grounded
in modern approaches to validity theory, ALC attempts to instill in its translators and interpreters
traditional psychometric views, which focus on fairness, but also more recent views, which
incorporate social identity and societal consequences of test use. This type of refresher training
has proven invaluable in delivering the most qualified interpreters to our customers worldwide.
Applied Linguistics Training includes written assignments of 2500 words (to test the level of
clarity and understanding of the translators and interpreters), and a 3000-word research proposal
(to test the translators and interpreters’ research skills). Interpreters and translators who
successfully complete this training will:
● Develop their research skills further;
● Develop their critical thinking and analytic skills;
● Communicate ideas through logical writing.

Medical Interpretation/Translation
ALC adheres to the certification procedure of the National Board of Certification for Medical
Interpreters. As such, our training focuses on obtaining CMI certification of all interpreters
assigned to tasks similar to the one specified in this Solicitation. ALC’s content validation
consists of several key steps: 1) job analysis; 2) test content specification; 3) test development
(according to the task at hand); and 4) standards and code of ethics. The object of our training is
to achieve the highest levels of knowledge in the following subjects:
•
•
•
•
•
•
•

Roles of the Medical Interpreter
Medical Interpreter Ethics
Cultural Competence
Medical Terminology in Working Languages
Medical Specialties in Working Languages
Interpreter Standards of Practice
Legislation Regulations

HIPAA Training
November 28, 2017
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ALC focuses its HIPAA training on privacy rules and compliance. The HIPAA Privacy Rule (45
CFR Part 160 and Part 164) establishes national standards to protect individual’s medical records
and other personal health information. The Privacy Rule applies to health plans, health care
clearinghouses, and health care providers that conduct health care transactions electronically.
The HIPAA Privacy Rule requires appropriate safeguards to protect the privacy of personal
health information, and sets limits and conditions on the uses and disclosures that may be made
of such information without patient authorization.
The Privacy Rule also gives patients rights over their health information, including rights to
examine and obtain a copy of their health records, and to request corrections.
The HIPAA Security Rule addresses the privacy protection of electronic protected health
information (PHI). Similar to the Privacy Rule, the Security Rule also deals with identifiable
health information as defined by 18 HIPAA identifiers. The Security Rule defines standards,
procedures and methods for protecting electronic PHI with attention to how PHI is stored,
accessed, transmitted, and audited.
The ALC HIPPA Security Training addresses three aspects of security:
•
•
•

Administrative Safeguards - Assignment of a HIPPA security compliance team.
Physical Safeguards - Protection of electronic systems, equipment and data.
Technical Safeguards - Authentication & encryption used to control data access.

Our training is based on the US Department of Health and Human Services training modules and
it is part of the compulsory training that all of our employees must take prior to engaging in the
performance of any of our contracts.

Telephone Interpretation Training
ALC has a two-week new hire orientation process for its telephone interpreters. All interpreters
associated with this requirement must attend this training. During these two weeks, new hires
undergo orientation training, job shadowing with senior interpreters, service observation and
feedback, including a Question-and-Answer Session at the end of the second week.
Prior to orientation, all new hires receive training materials including an orientation handbook,
glossaries of industry-specific terminology, and various documents to support interpretation.
During the orientation training, the following will be covered:
The basics of interpretation
The role of an interpreter and the Interpreter Code of Ethics. Confidentiality is emphasized and
each interpreter is required to sign a Non-Disclosure Agreement, which is witnessed and kept on
file.
Methods and Procedures of call handling, Personnel Guide, and other administrative matters
Interpreting skills and customer service skills.
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Review of industry standards. Interpreters listen to scenarios of typical interpretation calls in the
following areas: State and Federal programs and offices, Medical (ER, Clinical), Public,
Insurance, 911, Utilities, Court, Finance, etc. Participants are taught the different requirements
and standards for each of these industries and discuss the challenges and terminology of these
industries.
New hires also job shadow senior interpreters and discuss their learning with the Orientation
Trainer. Specifically terminology related to different federal and state offices and departments
are discussed: and new hires also listen to different interpretation scenarios that have been
simulated and pre-recorded.
Every new hire is assigned to a Senior Language Specialist (SLS) who will then provide one-onone training. The SLSs are senior interpreters with extensive education and experience in the
interpretation field. Each SLS works with a group of 7-15 interpreters. The SLS will not only
share his or her skills and experience with the new hire, but will also observe the new hire during
a call and provide immediate feedback and coaching. Usually feedback is given to new hires
within the same day of the observation, no later than the next business day, to help new hires
build up skills and confidence, identify improvement areas, and offer guidance.
During this period, new hires also have access to an SLS who is available to answer any
questions on interpretation and work procedures. At the end of the second week, a Question and
Answer Session is conducted to address any additional concerns.

IT Security
ALC’s IT Solutions Division will provide the necessary level of protection for all work
performed under this contract. Along these lines, ALC’s H3 assists first responders and network
defense analysts in rapid and accurate assessment of suspicious workstation or network activity.
This solution provides network administrators and security personnel with mechanisms to
effectively counter threats posed by insiders to the security and integrity of the corporate
networks and the data contained therein. H3E® is the culmination of several years of
development on the highly successful Helix3 Incident Response and Forensics CD, currently
widely used by law enforcement worldwide.
Identification of insider activity requires forensically sound and robust data harvesting
techniques. System events and activity offer vital clues to detect insider activities such as
permission elevation, covert data tunnels, and data exfiltration. The H3E® Agent is designed to
monitor, collect and analyze these fragments of evidence and alert network defenders. This
comprehensive data collection capability allows administrators or analysts to rapidly determine
the nature of suspect activity. These remote forensic capabilities include, but are not limited to
the collection and retrieval of user information, network information and associated processes,
screen captures and remote forensic disk and RAM imaging.
ALC intends to apply this level of security to all of the work performed at its premises on behalf
of LCCYS/JPO. This measure is designed to protect the integrity of the information and reassure
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LCCYS/JPO that all the work will be handled with the strictest of confidence and security. In
fact, the work performed for LCCYS/JPO will be handled through our secured area of the facility
so as to perform due diligence and logging as if the work to be performed was classified.

E-Verify
U.S. law requires companies to employ only individuals who may legally work in the United
States – either U.S. citizens, or foreign citizens who have the necessary authorization. ALC
utilizes E-Verify to compare information from an employee's Form I-9, Employment Eligibility
Verification, to data from U.S. Department of Homeland Security and Social Security
Administration records to confirm employment eligibility.

Additional Internal Security Measures
ALC possesses a Top Secret facility clearance with the Federal Government, as well as
Homeland Security, adding a new dimension to the trustworthiness of our operation. It affords
our customers the benefit of experienced Facility Security Officers who understand background
investigations and law enforcement security procedures. ALC also utilizes the experience and
expertise of security specialists to assist and expedite background checks. Should the need arise;
our security experts are able to minimize time consumption and enhance verification, which, in
turn, facilitates our customers internal processing and adjudication.
ALC’s Security procedures are solidly anchored on the national industrial security program, as
established by the Federal Government. Along with the company’s three in-house Facility
Security Officers (certified and accredited by DISCO), ALC ’s managers (all of whom hold US
Government clearances) strive to offer clients the best level of security available in the industry
today.
ALC, through its Senior Security Officer and a large team of investigators and professional
interviewers, clears hundreds of applicants per year under the National Industrial Security
Program (NISP) on behalf of DoD and other government agencies. All of these individuals speak
multiple languages, which calls for a specialized type of cultural interview, rarely seen in the
field of background investigations. Our FSOs have been trained to respond and adjust to cultural
issues that do not conform to the security procedures that apply to ordinary citizens. ALC ’s FSO
is also responsible for protecting each and every contract from compromises or breaches in
national security. ALC has developed appropriate security safeguards, which are subsequently
integrated throughout the life-cycle of major classified procurements, from inception through
final delivery and performance.
ALC’s Security Division uses a number of traditional ways identify an applicant’s recent past
behaviors. As a general rule, ALC always conducts these procedures, regardless of the level of
clearance or performance of any given candidate.
§

Criminal Record Check – This procedure will reveal past criminal convictions and/or arrests,
albeit it will not identify crimes for which the applicant was never caught, hence reinforcing
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the significance of a thorough interview. Also, because of plea-bargaining, it may be difficult
to determine exactly what criminal conduct an applicant was engaged in.
§

Chemical Drug Tests – This procedure will reveal recent use of illegal drugs. ALC
understands that many drug users abstain when job hunting. Some applicants may not have
used drugs recently because they had no money to buy them, which may be why they are
seeking employment. As such, ALC tends to conduct its testing in a random fashion and
within the realm of the law.

§

Employer References – ALC considers this procedure perhaps the most significant of all.
Considering that former legitimate employers are unlikely to volunteer negative information
about a former employee, (most employers will simply verify dates of employment and
possibly the person’s position), when sensitive information is on the line, ALC’s Security
Division approaches these reference on a face-to-face scenario, which has proven to be far
more effective than a simple telephone call.

§

Personal References - A resume will sometimes include names of people to contact for a
reference. However, ALC realizes that the person listed will certainly give a favorable report
about the prospective employee. Therefore, ALC’s investigators build a “pyramid” in order
to obtain as much information as possible, from as many individuals as possible. ALC
conducts these investigations on the majority of its employees, and in particular, on those
who will perform Government contracts on behalf of ALC.

Order Processing
ALC’s response time to Task Orders will be immediate and the expected turnaround times will
depend on the volume (for translation) and on the customer’s needs (for interpretation). Our
internal procedures adhere to a strict process that has supported numerous contracts that are
similar or identical in nature. ALC’s system to quickly process task orders is based upon a
carefully-orchestrated relay system that begins with The University’s request via telephone or
email. The request is immediately logged manually (if the request is given via telephone), or
automatically (if given via email) into our CMS master database. The database automatically
notifies the managers involved in the staffing and production of the requirement. The relay
system allows our staff to synchronize information in our master relational database so that a
“confirmation response” time does not exceed 10 minutes from the moment the task order is
initiated by the customer. The charts below depict actual response and turnaround, based on
identical requirements that our company has been supporting for the past two decades.
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The first stage of our response system moves from the request made by the customer, through
our receiving component which subsequently distributes the order through the proper channels
and once it is acknowledged by the program managers, a designated person confirms receipt
within minutes. The task then moves into action through a combination of recruiting and
identification of qualified and appropriate candidates.
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The second stage begins with the confirmation of the candidates that will work on each task.
Depending on the discipline (translation, interpretation, American Sign Language), the names of
the individuals selected for the task at hand is confirmed with the customer. If the request is for
on-site interpretation or American Sign Language, the customer is given all the particulars that
are needed to fulfill the request, such as name, contact information, and credentials. If the request
is for translation, the customer is given a confirmation of the estimated turnaround time as well
as the number of translators and editors that will be involved in the production of the work.
In order to further simplify all procedures, ALC has established a dedicated The University
Inbox (LCCYS/JPO@alcinc.com) as well as a large-volume drop-box through which all material
related to this requirement will be routed. The University’s representatives will be given proper
login and passwords so as to gain proper access and functionality. As it is the case with all
electronic exchanges, ALC will protect the contents of this Inbox through Helix3 Enterprise as
well as encryption of all material, as explained below.

Quality Control
The Quality Control process established by ALC adheres strictly to the SOW. It pivots
specifically on the evaluation and improvement of the workforce and it incorporates
accountability across the board.
Quality control in the service industry is mostly related to sound management practices and
enforcement of internal guidelines, rules, and regulations built around each requirement or
contract that the company performs. ALC places strong emphasis and responsibility on the
enforcement of a comprehensive plan aimed at offering LCCYS/JPO the best quality control
possible, throughout the duration of the contract. ALC’s Quality Control Program encompasses
three major teams whose sole responsibility is to design and enforce internal control and
inspection systems capable of delivering the utmost in quality and reliability.
ALC’s overall goal is to provide the best possible service in the industry. Over the past two
decades, ALC has developed the experience and expertise in managing contracts of this
magnitude. Our past performance and experience have demonstrated the need to retain and train
managers and supervisors that believe in exceeding the client’s expectations. As such, ALC has
invested a great deal of time and effort in choosing qualified management to not only supervise
the translators and interpreters, but also serve as a role model.
In the case of LCCYS/JPO, the Program and Project Managers perform daily assessments as a
mean to evaluate the workforce’s performance and workload. This daily evaluation allows the
flexibility to either continue on the successful path, or make any modifications that would
improve the overall performance. In addition to the daily assessments, ALC employees receive a
quarterly evaluation from their supervisor that addresses issues such as quality, quantity,
attendance, communication and innovation. The evaluation is rated on a scale between one (1),
performance consistently exceeds all requirements, and five (5), and performance consistently
fails to meet requirements. The total rating sums of are calculated at the conclusion of the
evaluation and equal the total rating score. The total rating score is then placed into one, out of
the five scale categories: outstanding, excellent, satisfactory, needs improvement, and
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unsatisfactory. In the understanding that our supervisory employees are expected to exceed the
standard performance level, their overall performance rating is based on a scale between one (1)
and forty (40) points; while the Non Supervisory rating is based on a scale between one (1) and
thirty-five (35).

The evaluation also includes a summary of overall performance and an action plan categorized
by job skill for employees that received a performance rating of “needs improvement” or
“unsatisfactory”. The Supervisor and employee complete the Personal Development Plan
together to create a timeline of goals and action items. ALC ’s open communication policy is
reinforced in the evaluation by including a separate comments section for the employee. After
the evaluation is completed between the employee and supervisor and the CO, are given the
opportunity to insert their own comments. These comments are not for distribution and will be
labeled confidential and GSA stored. The Performance Evaluation includes five performance
factors, seven behavioral traits, and five supervisory factors that are important in the
performance of the employee’s job. Performance factors and behavioral traits apply to all
employees, while the supervisory factors are only utilized for employees with supervisory
responsibilities. If the employee receives a rating of Unacceptable (1), Needs Improvement (2),
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or Superior (5), comments are required. The “overall performance” evaluation reflects the
employee’s total performance, including the performance factors as related to the employee’s
responsibilities and duties as set for the in the job description, behavioral traits and supervisory
factors, if applicable.
The Quality Control Program (QCP) establishes methods for verifying contract compliance,
identifying potential and actual problem areas, improving procedures, resolving quality issues,
and proactively managing potential deficiencies. The QCP follows ALC’s corporate quality
control models and utilizes well-established management and linguist support practices that were
proven successful.

Reporting
ALC will maintain detailed records of any and all events surrounding the performance of the
contract, including, but not limited to, all correspondence between the translators and interpreters
and management. ALC considers this procedure a key part of its responsibilities, as it offers an
added step in the inspection procedure. The same policy shall apply to reporting procedures,
which ALC proposes as follows:
● The PM will conduct quarterly meetings with the Contracting Officer—or a duly
appointed representative--in order to submit written progress reports and updates.
Reports will be submitted monthly.
● The PM will conduct monthly meetings with the rest of the management to discuss the
progress of the contract from the linguistic standpoint, as well as to evaluate and discuss
performance. Reports will be submitted monthly.
● The PM will maintain a database of all pertinent administrative data, including inventory
of all Government-issued material, which will be made available to the Contracting
Officer—or a duly appointed representative--for review and inspection. Reports will be
submitted monthly.
● The Financial and Budgeting Director will maintain records of all documentation,
including testing, and evaluation documents that may be submitted to the Contracting
Officer—or a duly appointed representative--for review and inspection upon request.
Reports will be submitted monthly.
● Reports can be tailored to LCCYS/JPO and are sufficiently flexible to be produced daily,
weekly, bi-weekly or monthly.
ALC maintains a comprehensive database of all inspections and evaluations, both internal and
external. This database has been developed using the Federal Government as the basis for its
relational values. Accordingly, queries can be run on more than 1500 key words that will prompt
the necessary information, depending on the case and circumstances. ALC ’s database can be
easily imported into more than ten commonly used programs for archiving, review, and printing.
ALC ’s relational database (one of many that the company uses and applies to the performance
of its Federal contracts), encompasses the following main relational tables:
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Beyond the main tables that the database uses for its relational values, the body of the database
contains detailed information that ranges from all communications between each of the subjects
in the tables (e-mails; memoranda of record; letters; recognitions; sanctions; legal
correspondence) to recorded time (used for telephone calls; production; action; and
timekeeping). ALC’s relational databases (designed and maintained internally by the IT
Solutions Team) have the capability of communicating between them through the company’s
network, with the exception of the Administrative, Accounting, and Security databases which are
routed through a “secured” internal network.
ALC proposes (subject to approval by the Contracting Officer or a duly appointed
representative) to routinely submit an electronic report prepared from the above-referenced
database, queried in accordance to the needs of the client. This submission may be done in the
form of a summary for the sake of minimizing time-consumption, unless corrective action is
taken as the result of an inspection that yielded a deficiency identified internally, or discovered in
the course of performance. In the latter case, ALC will automatically submit a comprehensive
report for the record in an effort to maintain the integrity of the contract through properly
documented events.
The types and formatting of the reports to be provided, as well the scheduled delivery times of
those reports will be initially prepared and executed per Team ALC’s understanding of the
requirements. However, throughout the program, these reports are expected to evolve. Any
recommendations for changes and the approval/decline of those recommendations by the
Customer or Team ALC will be captured in these reports. The program mission, requirements,
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and even direction are expected to mature and change throughout its execution. In order to adapt
and be flexible to the changing needs, all updates and recommendations for changes regarding
finances will be included in systematic reports. This approach ensures that no idea is overlooked,
while providing a means to document feedback on the project for future needs or any personnel
changes that may occur.
The Production/Performance Inspections file consists of standardized processes and general
categories of performance, each program has additional unique requirements and nuances that
are inherent to the needs of the customer. Considering these, we establish a complete set of
requirements that can be incorporated into quantifiable measures, or more precisely a metrics.
Monitoring the metrics throughout the execution of this program will identify any previously
unknown concerns, or “choke points.” Much like the tracking of financial expenditures, we can
use the reports from metrics to adjust the processes and performance to make the overall
program more efficient and better suited to the needs of the customer.
Metrics
Once Team ALC and LCCYS/JPO agree with the overall requirements, a series of simple
metrics can be generated and then maintained for the purposes of tracking progression. Each
deliverable will be tracked in either actual quantifiable values or by a qualitative ranking system
that can be converted into a numerical value (i.e., Adverse = 0; Inadequate = 1; Adequate = 2;
Very Good = 3; Outstanding = 4).
The Financial Data file consists of the historical, present and projected monetary flow to measure
the contracts financial performance. The measurements of performance are derived from tracking
the contract funds including invoicing and contract funds obligation. With accurate data tracking
of target and actual expenditures, reports and projections become more precise. Financial data
tracked includes Targets (total value of option period, total value of fully executed program, total
option period funding, etc.); Expenditures (the value, obligated funding, burn rates and all
expenses will be tracked and measured against the financial targets); and Projections (consistent
tracking of financial expenditures provides the ability to generate accurate Estimates At
Completion (EAC), Estimates To Completion (ETC)).
The Corrective Action file is a log of all Requests for Correction and details of the request
including the date of the request, the product, which requires the correction, a description of the
error or deficiency, the reason for the request, POC information for both the requester and the
Team ALC lead, the resolution and the date of the final resolution.
Recommended Changes
All of the recommendations for changes to the program from the other segments of the QCP are
documented in standard reports and are either approved or declined based on the needs of the
program as well as the contractual restrictions.
Approve/Decline Recommendations
After a recommendation for change has been submitted, LCCYS/JPO and ALC will determine if
the change is necessary and contractually feasible. If the recommendation is declined, a historical
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file is maintained for reference. If the recommendation is approved then a plan is finalized and
the change is implemented by way of an update to the respective requirements, targets or
modified contract terms.
Catalogue of Recommendations
Regardless of approval or declination a running catalogue of recommendations will be
maintained. This serves LCCYS/JPO and ALC in the form of Lessons Learned for future efforts
of a similar nature. The catalogue not only outlines what change occurred but more importantly
why the change was required, requested, or declined.

Billing and Finance
Decades of experience performing similar contracts that encompass all the services requested by
LCCYS/JPO have afforded ALC invaluable lessons learned in reference to funding and budget
constraints. This is extremely important to both ALC as well as LCCYS/JPO. As such, ALC has
invested heavily in developing a comprehensive database for the sole purpose of maintaining
running totals for each task order. ALC utilizes a Contract Management System (CMS) that
tracks various facets of information including but not limited to, time keeping and Task Order
monitoring. On a daily basis Translators and interpreters enter time into the CMS using the
assigned Task Order, Case Number, Intercept Number, etc. Translators and interpreters can
access the CMS anytime, anywhere, as it is a web-based tool. Site Supervisors—which will be
deployed with each task order from LCCYS/JPO at no additional cost to the —perform the first
level approval through daily reviews of the previous day’s entries. Following first level approval,
ALC HQ personnel perform a second and final review of translators and interpreters hours.
In the unlikely event of a system failure, and to perform additional time reconciliation, ALC
Translators and interpreters provide daily hard copy timesheet.

November 28, 2017

51

RFP 100217CYSRFP15

In the CMS example below, all pertinent Task Order information is entered, including Task
Order Number, or Field Division where the assignment is to be worked, Target and original
languages; Funding amount; funds used; requisition number; status of the assignment and the
Period of Performance. A description is also entered to differentiate and track the funding back
to LCCYS/JPO or the local Field Division.

Pursuant to this information, the system generates specific reports that can be tailored to
LCCYS/JPO, depending on the needs of the customer. The Task Order screen maintains all
pertinent information relating to each individual case to include: Task Order number, Location,
Total budget amount as well as the breakdown of Labor and Expense amounts. Start date and
end date.
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Past Performance
CUSTOMER:
CONTRACT NO:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESS:
TELEPHONE:
FAX:
EMAIL:

CUSTOMER:
CONTRACT NO.:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESSS:
TELEPHONE:
FAX:
EMAIL:

CUSTOMER:
CONTRACT NO:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESS:
TELEPHONE:
EMAIL:
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COOK COUNTY OFFICE OF THE CHIEF JUDGE
1514-14748
In-Person Interpretation
$575,000
David Smid
Circuit Court of Cook County
Office of the Chief Judge
50 West Washington Street, Suite 2604
(312)603-4172
(312)603-4435
David.Smid@cooktountyil.gov

NORTHERN VIRGINIA MENTAL HEALTH INSTITUTE
PO Number: EP2246582
In-Person Interpretation
$135,000.00 USD (additional $150,000 PO made in December,
number PCO1802772)
Maureen Hitchings
Northern Virginia Mental Health Institute
3302 Gallows Rd.
Falls Church, VA 22042
703-207-7116
(703) 2086340
Maureen.hitchings@dbhds.virginia.gov

LOS ANGELES UNIFIED DISTRICT SCHOOL SYSTEM
IFB-16061
Comprehensive Language Services
$475,000
Ana Licon
Los Angeles Unified District School System
33 South Beaudry Avenue
Los Angeles, California 90017
(213) 241-1000
ana.licon@lausd.net
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CUSTOMER:
CONTRACT NO:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESS:
TELEPHONE:
EMAIL:

CUSTOMER:
CONTRACT NO:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESS:

WORCESTER PUBLIC SCHOOLS
CR-66570W6
Comprehensive Language Services
$500,000
Theresa Benincasa
Worcester Public Schools
20 Irving Street, Room 101
Worcester, MA 01609
(508)799-3415
benincasaT@worc.k12.ma.us

TELEPHONE:
EMAIL:

BALTIMORE CITY PUBLIC SCHOOLS SYSTEM
IFB-16061
Comprehensive Language Services
$250,000
Patricia Harris
Baltimore City Public Schools
200 E North Avenue
Baltimore, MD 21202
(443) 984-3390
pgharris@bcps.k12.md.us

CUSTOMER:
CONTRACT NO.:
CONTRACT TITLE:
CONTRACT VALUE:
CONTACT:
ADDRESS:
TELEPHONE:
EMAIL:

DRUG ENFORCEMENT ADMINISTRATION
DJD-09-HQ-A-0038
TRANSLATION, TITLE III MONITORING, TRANSCRIPTION
$48,656,061.00
Karen Bohrer
2100 North Commerce Parkway, Weston, FL 33326
(954) 660-4725
Karen.L.Bohrer@usdoj.gov

CUSTOMER:
CONTRACT NO.:
CONTRACT TITLE:
CONTRACT VALUE:
POINT OF CONTACT:
ADDRESS:
TELEPHONE:
EMAIL:

CENTERS FOR MEDICARE AND MEDICAID SERVICES
HHSM-500-2010-00193G
TRANSLATION SERVICES FOR PUBLICATIONS
$575,968.00
Andres Hardouin
7500 Security Blvd., Baltimore, MD 21244
(410) 786-0491
Andres.hardouin@cms.hhs.gov
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CUSTOMER:
CONTRACT NO.:
CONTRACT TITLE:
CONTRACT VALUE:
POINT OF CONTACT:
ADDRESS:
TELEPHONE:
EMAIL:

WALTER REED NATIONAL MILITARY MEDICAL CENTER
N00168-14-F-0302
American Sign Language and other language services
$286,318.57
Robert F. Weiler
8901 Rockville Pike, Building 54, Bethesda, MD 20889-5600
(301)295-2185
Robert.f.weiler.civ@mail.mil

CUSTOMER:

CORPORATION FOR NATIONAL AND COMMUNITY
SERVICE
CNSHQ-12-A-0020
American Sign Language and other language services
$1,250,000.00
Robert Levis
202-409-6424
rlevis@cns.gob

CONTRACT NO.:
CONTRACT TITLE:
CONTRACT VALUE:
POINT OF CONTACT:
TELEPHONE:
EMAIL:
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POC In Charge of This Contract

Kimberly Pillsbury – Project Manager
•

Personal Information
Other Names Used and/or Maiden Name

•

Social Security Number

• UPON REQUEST

Date of Birth

N/A

• 12/8/79
• Norway, ME

Place of Birth

• Yes

U.S. Citizen Yes/No
•

Clearance Information
Clearance

• Yes

Agency/Organization

• DISCO / DEA

Date Clearance Granted

• 6/4/2008
• TS;SCI

Clearance Level
•

Language Information
Linguistic Ability

•

English - Spanish

Language and/or Linguistic Support History

•

BA in Spanish Language and Literature;
Internship as Translator for the Embassy
of Argentina

•

ALTA Spanish 4/4/4/3+; ALTA English
4+/4/4+/4+

Translation Credentials

•

Professional Experience
Deployment Experience

• N/A

Management, Leadership and Training
Experience

• 5 years – Currently manage 25 linguists stationed in
Oman, Iraq, Qatar, UAE, Kuwait, and
Afghanistan; 10 intelligence employees in
Iraq; 5 linguists in VA and MO; and 2 Project
Assistants at HQ
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SUMMARY OF QUALIFICATIONS
Translation internship for the Embassy of Argentina
Freelance Translator
Current Project Management Professional (PMP) Certification
ALTA Spanish 4L, 4R, 4S, 3+W; ALTA English 4+L, 4R, 4+S, 4+W
Top Secret SCI security clearance
BA in Spanish Language and Literature
EMPLOYMENT HISTORY
March 2004 – Present Allworld Language Consultants (Rockville, MD)
Project Manager
Manage our contracts with the federal government both overseas and in the United States; make
site visits and communicate several times per week with our clients and site leads to ensure
satisfaction and fulfillment of all contract requirements and deliverables; supervise recruiters at
headquarters and off-site linguists; process monthly reports, timesheets and expenses such as per
diem, hotel, and travel for invoicing; approve vacation requests; create work breakdown structure
and assist with project planning for new contracts, create salary guidelines, write contracts and
contract extensions; make travel arrangements for deployment and required pre-deployment
processing; identify resources needed; screen, interview, and extend offers of employment;
communicate regularly with contracted linguists to ensure retention during the pre-deployment
process and during the life cycle of the contract; resolve contract issues as they arise; send and
make sure in-processing and security forms are completed on schedule; assist with recruiting;
ensure the appropriate information is given to our security officer to verify and maintain required
security clearances; organize and maintain employee files; transcribe audio in Spanish and
translate documents from Spanish into English as needed.
September 2004 – Present
Freelance Translator
Translated/interpreted material in subjects related to cancer, finance, instructional information,
and weddings; have also tutored children in Spanish; assignments above included both paid and
volunteer work; samples available upon request
6/03 – 8/03
Embassy of Argentina (Washington, DC)
Intern
Translated and summarized documents from English to Spanish and vice versa on subjects such
as wine regulations, the economy, etc; in charge of the planning, marketing, and preparation of a
wine tasting event
6/02 – 03/04 Amerix Corporation (Columbia, MD)
Account Service Representative
Received English and Spanish client service calls, handled escalated calls, and originated English
and Spanish-speaking clients into the Debt Management Program; part of a focus group designed
to test different methods to evaluate the account service representatives
4/01 – 6/02
Traveler’s Bank and Trust (Hanover, MD)
Asset Management Specialist
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Made and received calls for 30 and 60-day delinquent clients, suggested methods to bring
mortgages current, interpreted for Spanish-speaking customers in collections department and
other departments, provided customer service
FUNCTIONAL SKILLS
Proficient in Microsoft Word, Excel, PowerPoint, and Outlook; basic knowledge of Adobe
Photoshop; type 50wpm
EDUCATION AND TRAINING
University of Maryland, College Park, MD
Graduated May of 2003
Bachelor of Arts
Major: Spanish Language and Literature
Grade-Point Average: 3.6 (on a scale of 4.0)

November 28, 2017
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Price Schedules
Translation Services

Language
Acan
Acholi
Afghani
Afrikaans
Akateko
Akan
Albanian
Amharic
Arabic
Armenian
Ashanti
Assamese
Assyrian
Azeri/Azerbaijani
Bahnar
Bahasa
Bambara
Baloch
Balochi
Baluchi
Basque
Bassa
Belorussian
Bengali
Berber dialects
Bosnian
Bosnian-Croatian
Bulgarian
Burmese
Byelorussian
Cambodian
Cantonese
Catalan
Cebuano/Visayan
Chadic
Chaldeen
November 28, 2017

Per English
Word
Regular
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.168
$.165
$.165
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.168
$.170
$.170
$.170
$.168
$.168
$.168
$.168
$.165
$.170
$.170
$.170
$.170

Per English
Word
Rush
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.170
$.170
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.170
$.175
$.175
$.175
$.170
$.170
$.170
$.170
$.170
$.175
$.175
$.175
$.175
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Language
Chamorro
Chao-Chow
Chechen
Cherokee
Chichewa
Chimora
Chinese (Simplified)
Chinese (Traditional)
Creole
Creole Patois
Croatian
Czech
Danish
Dari
Daril/Tajiki
Dhiveli/Maldivian
Dhundhari
Dinka
Divehi
Dominican Republic Native
Doula
Duala
Dutch
EBONIC
Estonian
Ewe
Ewondo
Farsi
Fijian
Filipino/Tagalog
Finnish
Flemish
Fon
French
French Patois
French, Canadian
Fulani/Hasua/Ibo/Yoruba
Ga
Gaelic
Georgian
German
November 28, 2017

Per English
Word
Regular
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.168
$.168
$.168
$.168
$.168
$.168
$.168
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.150
$.168
$.170
$.170
$.165
$.168
$.168
$.168
$.168
$.168
$.150
$.168
$.150
$.170
$.170
$.170
$.168
$.165

Per English
Word
Rush
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.150
$.170
$.175
$.175
$.170
$.170
$.170
$.170
$.170
$.170
$.155
$.170
$.155
$.175
$.175
$.175
$.170
$.170
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Language
Grebo
Greek
Guarani
Gujarati
Guyanese
Haitian Creole
Hausa
Hebrew
Hindi
Hmong
Hungarian
Ibo
Icelandic
Igbo
Ilocano
Indonesian
Iraqi
Italian
Japanese
Javanese
Kachin
Kackchiquel
Kanjobal
Kannada
Kashmiri
Kazakh
Khirghiz
Khmer
Kiknogo/Kingiona
Kinyarwanda
Kirindi
Korean
Krio
Kurdish
Kurdish Sorani
Kurmanci
Kyrgyz
Lao
Lao/Laotian
Lapp
Latin
November 28, 2017

Per English
Word
Regular
$.170
$.168
$.168
$.168
$.170
$.168
$.170
$.168
$.168
$.168
$.150
$.170
$.170
$.170
$.170
$.165
$.168
$.150
$.168
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.165
$.170
$.170
$.170
$.165
$.170
$.168
$.168
$.170
$.170
$.168
$.168
$.170
$.170

Per English
Word
Rush
$.175
$.170
$.170
$.170
$.175
$.170
$.175
$.170
$.170
$.170
$.155
$.175
$.175
$.175
$.175
$.170
$.170
$.155
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.175
$.175
$.175
$.170
$.175
$.170
$.170
$.175
$.175
$.170
$.170
$.175
$.175
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Language
Latvian
Lebanese
Liberian
Lingala
Lithuanian
Luxembourgisch
Macedonian
Malagasy
Malay
Malaya-Polynesian
Malayalam
Malaysian
Maltese
Mam
Mandalay
Mandarin
Mandingo
Marathi
Masai
Mayan
Minbei (Fuzhou)
Minnan (Hokkien-Taiwanese)
Miskito
Moldovan
Mon
Mon-Khmer
Mongolian/Khalkha Mongolian
Moshi-Dagomba
Navajo
Ndebele
Nepali/Nepalese
Nigerian
North Korean
Norwegian
Nuer
Oromo
Palauan
Papiamento
Pashai
Pashtu/Pashto
Patois
November 28, 2017

Per English
Word
Regular
$.168
$.168
$.168
$.170
$.170
$.170
$.170
$.170
$.165
$.170
$.170
$.170
$.170
$.170
$.170
$.165
$.170
$.170
$.170
$.170
$.168
$.168
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.170
$.170
$.170
$.170
$.170
$.168
$.168

Per English
Word
Rush
$.170
$.170
$.170
$.175
$.175
$.175
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.170
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.175
$.170
$.170
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Language
Persian
Polish
Portuguese
Portuguese, Continental
Potwa (Jamaican Patois)
Punjabi
Qanjobal/Kanjobal
Quiche
Romani
Romanian
Russian
Samoan
Sango
Sanskrit
Serbian
Serbo
Serbo Croatian
Shan
Shona
Sindhalese
Sindhi
Sinhala
Sinhala/Sinhalese
Slovak
Slovenian/Slovene
Somali
Soninke/Sarahule
Sotho
South Korean
Spanish
Suriname Tongo
Swahili
Swedish
Syriac
Tadjik/Tadzhik
Tagalog
Tajik
Taki-Taki
Tamang
Tamil
Tatar
November 28, 2017

Per English
Word
Regular
$.168
$.168
$.150
$.150
$.170
$.168
$.170
$.170
$.170
$.168
$.160
$.170
$.170
$.170
$.168
$.168
$.168
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.168
$.168
$.170
$.170
$.168
$.135
$.170
$.170
$.168
$.170
$.168
$.165
$.168
$.170
$.170
$.170
$.170

Per English
Word
Rush
$.170
$.170
$.155
$.155
$.175
$.170
$.175
$.175
$.175
$.170
$.165
$.175
$.175
$.175
$.170
$.170
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.170
$.170
$.175
$.175
$.170
$.140
$.175
$.175
$.170
$.175
$.170
$.170
$.170
$.175
$.175
$.175
$.175
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Language
Tausug
Telugu
Thai
Tibetan
Tigre
Tigrinya
Tigrinya/Eritrean
Toishanese
Tongan
Toucouleur
Tsongo
Turkic
Turkish
Turkmen
Turkmen/Turkmenian
Twi
Twi/Akan/Fante
Ukrainian
Urdu
Uyghur
Uzbek
Vietnamese
Welsh
Wolof
Xhosa
Xiang
Yiddish
Yoruba
Yugoslavian
Yunnanese
Zulu

November 28, 2017

Per English
Word
Regular
$.170
$.170
$.165
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.170
$.168
$.170
$.170
$.170
$.170
$.168
$.168
$.170
$.170
$.165
$.170
$.170
$.170
$.170
$.168

Per English
Word
Rush
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.170
$.170
$.175
$.175
$.170
$.175
$.175
$.175
$.175
$.170

$.170
$.168
$.170
$.170

$.175
$.170
$.175
$.175
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Interpretation Services

Language
*American Sign Lang.
Afrikaans
Albanian
Amharic
Arabic
Armenian
Assamese
Assyrian
Azeri/Azerbaijani
Bahasa
Baloch
Balochi
Baluchi
Basque
Bassa
Belorussian
Bengali
Berber dialects
Bosnian
Bosnian-Croatian
Bulgarian
Burmese
Byelorussian
Cambodian
Cantonese
Catalan
Cebuano/Visayan
Chadic
Chaldeen
Chamorro
Chao-Chow
Chechen
Cherokee
Chichewa
Chimora
Chinese (Simplified)
Chinese (Traditional)
November 28, 2017

Per Hour Rate
73.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
219.00
200.00
200.00
200.00
195.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
450.00
475.00
475.00
475.00
400.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
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Language
Creole
Creole Patois
Croatian
Czech
Danish
Dari
Daril/Tajiki
Dhiveli/Maldivian
Dhundhari
Dinka
Divehi
Dominican Native
Doula
Duala
Dutch
EBONIC
Estonian
Ewe
Ewondo
Farsi
Fijian
Filipino/Tagalog
Finnish
Flemish
Fon
French
French Patois
French, Canadian
Fulani/Hasua/Ibo/Yoruba
Ga
Gaelic
Georgian
German
Grebo
Greek
Guarani
Gujarati
Guyanese
Haitian Creole
November 28, 2017

Per Hour Rate
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
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Language
Hausa
Hebrew
Hindi
Hmong
Hungarian
Ibo
Icelandic
Igbo
Ilocano
Indonesian
Iraqi
Italian
Japanese
Javanese
Kachin
Kackchiquel
Kanjobal
Kannada
Kashmiri
Kazakh
Khirghiz
Khmer
Kiknogo/Kingiona
Kinyarwanda
Kirindi
Korean
Krio
Kurdish
Kurdish Sorani
Kurmanci
Kyrgyz
Lao
Lao/Laotian
Lapp
Latin
Latvian
Lebanese
Liberian
Lingala
November 28, 2017

Per Hour Rate
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
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Language
Lithuanian
Luxembourgisch
Macedonian
Malagasy
Malay
Malaya-Polynesian
Malayalam
Malaysian
Maltese
Mam
Mandalay
Mandarin
Mandingo
Marathi
Masai
Mayan
Minbei (Fuzhou)
Minnan (Hokkien)
Miskito
Moldovan
Mon
Mon-Khmer
Mongolian/Khalkha
Moshi-Dagomba
Navajo
Ndebele
Nepali/Nepalese
Nigerian
North Korean
Norwegian
Nuer
Oromo
Palauan
Papiamento
Pashai
Pashtu/Pashto
Patois
Persian
Polish
November 28, 2017

Per Hour Rate
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
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Language
Portuguese
Portuguese, Continental
Potwa (Jamaican Patois)
Punjabi
Qanjobal/Kanjobal
Quiche
Romani
Romanian
Russian
Samoan
Sango
Sanskrit
Serbian
Serbo
Serbo Croatian
Shan
Shona
Sindhalese
Sindhi
Sinhala
Sinhala/Sinhalese
Slovak
Slovenian/Slovene
Somali
Soninke/Sarahule
Sotho
South Korean
Spanish
Suriname Tongo
Swahili
Swedish
Syriac
Tadjik/Tadzhik
Tagalog
Tajik
Taki-Taki
Tamang
Tamil
Tatar
November 28, 2017

Per Hour Rate
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
60.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
58.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
190.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
174.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
375.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
350.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
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Language
Tausug
Telugu
Thai
Tibetan
Tigre
Tigrinya
Tigrinya/Eritrean
Toishanese
Tongan
Toucouleur
Tsongo
Turkic
Turkish
Turkmen
Turkmen/Turkmenian
Twi
Twi/Akan/Fante
Ukrainian
Urdu
Uyghur
Uzbek
Vietnamese
Welsh
Wolof
Xhosa
Xiang
Yiddish
Yoruba
Yugoslavian
Yunnanese
Zulu

Per Hour Rate
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00
65.00

½ Day Flat
Rate
Less than 3
hours
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
195.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

Full Day Flat
Rate
Over 3 hours
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
400.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00
475.00

Telephonic
Interpretation
(Per Minute)
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10
$1.10

Billing Terms:
A half day is 3 hours or less.
Assignments lasting more than 3 hours but less than 3.5 hours will be billed as a half-day plus ½
hour, rather than full day
3.
A full day is 3.5 to 7 hours; assignments over 7 hours will be billed as a full day plus
extra hour(s).
November 28, 2017
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4.
*American Sign Language – ½ day is equivalent to 2 hours. ASL is billed at a minimum
of 2-hours. Cancellations must be made 48-hours in advance.

Braille Rates
Transcription

Embossing

Large Print

Binding

Graphics

Literary

$2.00/page*

$.45/page

$.50/page

$8.00/Volume

$4.00/each

Texbook

$3.00/page*

$.45/page

$.50/page

$8.00/Volume

$4.00/each

Nemeth

$4.00/page*

$.45/page

$.50/page

$8.00/Volume

$4.00/each

*If customer retains finished tactile masters and electronic files: add 10%.

November 28, 2017
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Pennsylvania Certificate of Authority

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF STATE
10/11/2017

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:
I DO HEREBY CERTIFY THAT,
ALLWORLD LANGUAGE CONSULTANTS, INC.
is duly registered to do business under the laws of the Commonwealth of Pennsylvania and
remains a registered Foreign Business Corporation so far as the records of this office show, as of
the date herein.
I DO FURTHER CERTIFY THAT this Certificate of Registration shall not imply that all fees, taxes
and penalties owed to the Commonwealth of Pennsylvania are paid.

Certification Number: TSC171011080093-1
Verify this certificate online at http://www.corporations.pa.gov/orders/verify

November 28, 2017
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Virginia Certificate of Good Standing
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Maryland Certificate of Good Standing

STATE OF MARYLAND
Department of Assessments and Taxation
I, MICHAEL L. HIGGS OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF THE
STATE OF MARYLAND, DO HEREBY CERTIFY THAT THE DEPARTMENT, BY LAWS OF THE
STATE, IS THE CUSTODIAN OF THE RECORDS OF THIS STATE RELATING TO THE
FORFEITURE OR SUSPENSION OF CORPORATE CHARTERS, OR THE RIGHTS OF CORPORATIONS
TO TRANSACT BUSINESS IN THIS STATE AND THAT I AM THE PROPER OFFICER TO EXECUTE
THIS CERTIFICATE.
I FURTHER CERTIFY THAT ALLWORLD LANGUAGE CONSULTANTS INC. (F04458584) ,
QUALIFIED JULY 23, 1996, IS A CORPORATION DULY INCORPORATED AND EXISTING UNDER
AND BY VIRTUE OF THE LAWS OF THE STATE OF VIRGINIA AND THE CORPORATION HAS
FILED ALL ANNUAL REPORTS REQUIRED, HAS NO OUTSTANDING LATE FILING PENALTIES ON
THOSE REPORTS, AND HAS A RESIDENT AGENT. THEREFORE, THE CORPORATION IS AT THE
TIME OF THIS CERTIFICATE IN GOOD STANDING WITH THIS DEPARTMENT AND DULY
AUTHORIZED TO EXERCISE ALL THE POWERS RECITED IN ITS CHARTER OR CERTIFICATE OF
INCORPORATION, AND TO TRANSACT INTERSTATE, INTRASTATE AND FOREIGN BUSINESS IN
MARYLAND.
IN WITNESS WHEREOF, I HAVE HEREUNTO SUBSCRIBED MY SIGNATURE AND AFFIXED THE
SEAL OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF MARYLAND AT
BALTIMORE ON THIS APRIL 30, 2017.

M

Director

301 West Preston Street, Baltimore, Maryland 21201
Telephone Balto. Metro (410) 767-1340 / Outside Balto. Metro (888) 246-5941
MRS (Maryland Relay Service) (800) 735-2258 TT/Voice
0010575787
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Sample Certifications
ATA and Court Certifications
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Sign Language Interpreters
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Luzerne County Purchasing Department
c/o Mark Zulkoski
20 North Pennsylvania Avenue, Suite 203
Wilkes-Barre, PA 18711
Re: Document Translation Services

Fox Translation Services is pleased to submit our fully compliant
proposal for the Document Translation Services portion of the Luzerne
County Children and Youth Services/Juvenile Probation Services
proposal for Interpreter and Translation Services. Our proposal offers
experienced translation services at competitive cost for the county. Fox
is fully supported with a combination of proven methods, committed
management, and expansive corporate resources.

Key benefits of working with
Fox Translation Services:
• Certified WOSB, MWBE,
and DBE
• Certified Translators with
Extensive Expertise
• Bilingual, Bicultural
Translators
• Translation Services in
over 95 Languages
• In-house Professionals
• Medical Professionals
• Emergency Management

• International Relations
Fox Medical Case Management, PC dba Fox Translation Services (Fox)
• Resilience and Recovery
is a nationally certified Minority/Women Business Enterprise
• Scholars
headquartered in Hummelstown, PA with offices in Florida and
Maryland. The company is owned by Lorraine Esparza Fox, who is a
fluent bilingual, bi-cultural Spanish speaker and Registered Nurse. Fox
began in 2006 by providing medical interpretation and translation in Spanish for the medical case
management field. As our reputation grew, so did translation requests in other sectors and
languages. We then established Fox Translation Services as a dedicated division of Fox Medical
Case Management.

Over the past ten years, Fox Translation Services has successfully provided written translation
services, translating thousands of documents for various industries. Fox’s core capabilities are in
the medical, legal, health and education fields of translation services. Fox is currently delivering
similar services to Luzern County Pennsylvania (LCCYS/JPO), Pennsylvania Department of
Health, Pennsylvania Department of State, California Department of Education and has done
similar work for numerous commercial and government agencies across the globe. Our past
performance demonstrates experience in multiple translation fields and our ability to provide
quick turnaround. Our work over the past year with Luzerne County Children and Youth
Services/Juvenile Probation Services makes Fox uniquely qualified to provide continued
uninterrupted translation services to LCCYS/JPO.
As the President, I am fully authorized to bind the company. Our Chief Administrative Officer
and point of contact for our translation division is Dina Reed. She too shares this same authority.
We look forward to the opportunity of exceeding your expectations! Should you require
clarification or additional information, please contact Dina at dina@foxcasemanagement.com or
by calling 844-369-8726.
Sincerely,
Lorraine Fox
President, RN, BSN, CCM
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SECTION 1 - COMPANY LICENSING
Fox Medical Case Management, PC dba Fox Translation Services (Fox) is a nationally certified
Minority/Women Business Enterprise headquartered in nearby Hummelstown. We were founded
in Pennsylvania and are licensed to perform business in the Commonwealth. Please find our
company licenses and certifications in the Attachments section.

SECTION 2 – TRANSLATION SERVICES
Fox Translation Services utilizes our network of certified translators for more than 100
languages. We recruit native speakers who understand nuances unique to various global regions.
This expertise allows for the incorporation of enhanced translations into final products,
specialized to meet the needs of LCCYS/JPO.
The translation industry demands a commitment to present a client’s message in an accurate and
faithful manner. Fox has an ethical and business responsibility to present our clients’
communication in an accurate and culturally sensitive way. Fox’s mission is to deliver LCCYS/
JPO translated documents in accurate language that exudes a deep understanding of the subject
matter to ensure proper communication between all involved parties. Working with Luzern
County over the past year has given Fox, measured insight into the cultural needs of the County
and the LCCYS/JPO.
PROJECT WORKFLOW
Fox can receive assignment requests via fax, email, US postal service or courier. Emailed
requests can be sent to Dina Reed at dina@foxcasemanagement.com. Upon receipt of request for
assignment, the document will be reviewed to assess the information for clear, accurate and
simple language that is easily translatable.
Assignments are matched with the proper certified translator according to:
• Source Language
• Type of document to be translated
• Need for specialized terms
• Technical translations
Fox utilizes no less than two vetted human linguists for each language we offer. Each linguist is
a professional translator and is a native speaker of the target language with proficiency in reading
the source language. Of the two linguists assigned to an assignment, one will act as lead
Luzerne County LCCYS/JPO RFP 110217CYSRFP15 - Interpretation/Translation Services
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translator and one will act as editor for proofreading to ensure quality control. Once the
assignment has cleared the translation, editing and proof reading stage, the documents will be
reviewed by our project management team. The translated documents will be reviewed in
comparison to the original source document for suitability for the agreed purpose and proper
format in accordance with the request. Any recommended corrective measure will be imparted to
the translators and those corrections will be made. Our translators have the capability to work in
all standard document file types, including all programs in Microsoft Office Suite and Adobe
Creative Suite. Expanded Multilingual Desk Top Publishing is also offered.
TURNAROUND TIME:
Standard translation turnaround time is 3-4 business days unless otherwise requested. Fox can
comply with faster turnaround requests at no additional charge with prior notice. For
emergencies, we request a 10% increase in the per word price.
Any revisions Fox is asked to make on work that we originally translate is free of charge if based
on our error. We can otherwise provide revisions/rewrites for the rate per word quoted in this
bid. There are no minimum work requirements.
QUALITY IMPROVEMENT PROCESS
Our company has a designated QI Coordinator, and we utilize the following procedures: focus,
analyze, develop, execute and evaluate to identify opportunities for improvement. By analyzing
evaluation results and customer feedback, we can improve team knowledge and decision making.
If an issue is found with the translation or our company, it is handled as a Grievance. The
Complainant should email Dina Reed, who oversees and manages our translation division via
email at dina@foxcasemanagement.com.
PERFORMANCE MONITORING
We will conduct an annual performance review with the County to discuss your needs and our
performance on this contract. We measure our performance first by requested feedback and
continued communication from our customers. We employ a management and administrative
staff who ensures our customers’ needs and requirements are met. Should an assignment fall
beyond these set standards we first rectify the assignment and thereafter investigate and fix
whatever problem arise. Our translators’ competency is initially verified through sample work
and thereafter scrutiny and submissions. Additionally, we conduct independent audits on a
routine basis.
OFFERED LANGUAGES FOR TRANSLATION
Afrikaans
Armenian
Bulgarian
Croatian
Dutch
Fulani
Greek

Akan
Assamese
Burmese
Czech
Fante
Gaelic
Gujarati

Albanian
Bambara
Cantonese
Dan
Farsi
Georgian
Hakha Chin

Amharic
Bengali
Chinese
Danish
Finnish
German
Hausa

Arabic
Bosnian
Creole
Dari
French
Grebo
Hebrew
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Hindi
Japanese
Kikuyu
Kpelle
Lithuanian
Mandarin
Nepali
Polish
Serbian
Spanish
Taiwanese
Tigrinya
Ukrainian
Wolof

Hmong
Kannada
Kinyarwanda
Krahn
Lorma
Mandingo
Odiya
Portuguese
S'gaw Karen
Swahili
Tamil
Tonga
Urdu
Xhosa

Ibo/Igbo
Karen
Kirundi
Krio
Luganda
Marathi
Oromo
Punjabi
Somali
Swati
Telugu
Tswana
Uzbek
Yoruba

Indonesian
Italian
Khmer (Cambodian)
Kiswahili
Korean
Kurdish
Laotian
Maay Maay Malayalam
Mende
Ndebele
Pashto
Persian
Romanian
Russian
Soninke
Sotho
Swedish
Tagalog
Temne
Thai
Turkish
Twi
Venda
Vietnamese
Zulu

Fox specializes in the following technical fields:
§
§
§
§
§

Medical
Health Care
Government
Public Welfare
Commerce

§
§
§
§
§

Law Enforcement & Legal
Information Technology
Education
Psychosocial and Social Services
Emergency Preparedness & Response

SECTION 3- QUALIFICATIONS AND EXPERIENCE
Fox Translation Services is a division of Fox Medical Case Management, a nationally and statecertified Minority/Women Business Enterprise located in nearby Hummelstown. We have been
providing translation services for over 10 years, and have a very satisfying track record in
meeting our clients’ needs. We have successfully processed thousands of translations with no
complaints, and we will be able to provide you with local customer service should you need to
meet with us.
Fox Medical Case Management initially provided technical translations for the Medical sector.
As our reputation for quality products grew, so did requests for translations in other sectors. In
response, we established Fox Translation Services as a dedicated division with a network of
certified/educated/native translators who understand the unique global language nuance
variations to translate more than 100 languages. This allows for the incorporation of enhanced
interpretation into final products.
Fox has a large network of certified, educated translators in over 100 languages. Should the
County wish to add further languages to those we have listed, we will utilize our network of
translators to provide those languages. If we do not have a language in our current network, we
will find a translator for that language.
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FOX SENIOR PERSONNEL
Dina Reed, Chief Administrative Officer (Translations). Dina brings over 15 years of
experience in this field and is our vendor's main point of contact. She manages the translation
division and oversees administrative and translation personnel with the goal of delivering the
highest quality translation through our proven methods of quality control. Dina also provides
training to new personnel ensuring the day-to-day operation remains consistent.
Matthew "Sully" Sullivan, Vice President Business Development (Translations). Sully brings
22 years of proven business development in many fields relative to translation. While his focus is
obtaining new business, he is an active and reliable team member available to ensure our quality
and reliability remains consistent.
John Fox is our Chief Operations Officer. John is retired from federal law enforcement with
investigative and leadership experience in the domestic and international arenas. John oversees
company finances, management personnel, growth and direction.
Lorraine Fox, RN, BSN, CCM, is the Owner and President of Fox Medical Case Management
PC & Fox Translation Services. Lorraine is a bilingual, bicultural registered nurse by trade. She
also has years of experience in interpretation and translation and as such was the genesis for our
company's directions.
HIRING PRACTICES
Fox is a growing company and we are continually hiring new certified translators. We hire
certified translators who adhere to all professional requirements of the translation and
interpretation industry. We require our translators to be certified by a translation governing body
such as the American Translation Association, when a certification exists for that language.
Each translator is a native speaker of the target language with proficiency in reading the source
language. We require two years of professional work experience in document translation,
however, we will consider a translator’s combination of work experience, education,
demonstrated writing skills and references when selecting translators.
Our translators are exposed to and receive more vetting beyond ATA certification. We require
them to have specialized training that gives them the edge in translating your specialized
documents. Our translators utilize online training portals, which provides numerous specialized
training sessions. Before our translators can translate documents in any field, they must complete
the specialized training class for that industry. Each year, our translators continue their training
through online skills sessions which keeps them up to speed on any changes in industry
standards. Below are examples of the skilled training modules we require of our translators:
1. Medical Translation

2. Legal Terminology

3. Education

4. Terminology for Finance and Business

5. Law Enforcement Principles
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Fox utilizes no less than two vetted certified human linguists for each language we offer. Each
linguist is a professional translator and is a native speaker of the target language with proficiency
in reading the source language. In the partnership with Luzerne County Children and Youth
Services/Juvenile Probation Services, Fox will provide three translators, working as a team to
handle languages such as Spanish.
We have provided a list of our Spanish translators below. Please find a complete list in the
Attachments.
Translator

Language

Certification/Experience

Arturo Coronado

Spanish-Native

English Language Teaching
Diploma

Liam Curtis

Spanish

MLTI, GCSE

Jennifer Lee

Spanish

MA Spanish and French
OCN Level 4 in Communitu
Interpreting

MULTILINGUAL DESKTOP PUBLISHING
We support a wide range of desktop publishing file formats in multiple languages for translation.
Some such formats and file types are listed below:
Microsoft Suite (Word, Excel, Power Point) Rich Text and plain Text Formats, DOC PDF
Adobe Suite: (Acrobat Pro, Publisher, InDesign, Photoshop, Illustrator, etc.) Picture files, Jpeg,
PNG, PDF, TIFF, Gif etc.
We are always upgrading technology, so if you donʼt see the file format you use, contact us and
we will accommodate you whenever possible.
DESIGNATED CUSTOMER SERVICE REPRESENTATIVE
Fox assigns appropriately personnel to meet our customer needs. With Luzerne County Children
and Youth Services/Juvenile Probation Services, our point of contact will be Our Chief
Administrative Officer, Dina Reed. Dina can be contacted at:
dina@foxcasemanagement.com or by calling 844-369-8726.
All our senior staff is available to assist at any time:
Matthew Sullivan - Vice President, Business Development: matthew@myfoxtranslation.com
John Fox - Chief Operations Officer: john@foxcasemanagement.com
Lorraine Fox - Owner and President: lfox@foxcasemanagement.com
Luzerne County LCCYS/JPO RFP 110217CYSRFP15 - Interpretation/Translation Services
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REFERENCES
Reference Name:

Pennsylvania Department of Human Services

Address:

625 Forster St, Harrisburg, PA 17120

Telephone:

717-772-2662

Contact Person:

William Orner, Division Manager

Contract Date:

June 2014-Present

Reference Name:

California Department of Education

Address:

1430 N St, Sacramento, CA 95814

Telephone:

916-323-2241

Contact Person:

Susie Watt, Education Program Consultant

Contract Date:

January 2017-Present

Reference Name:

Pennsylvania Department of Public Welfare

Address:

4109 Frankford Ave, Philadelphia, PA 19124

Telephone:

215-560-5587

Contact Person:

Sharon Eskridge, Legal Assistant II

Contract Date:

June 2014-Present

Reference Name:

Pennsylvania Department of Human Service Bureau of Policy

Address:

1515 Arch St, Philadelphia, PA 19102

Telephone:

717-705-8292

Contact Person:

Frank Slenker

Contract Date:

June 2014-Present
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Reference Name:

Pennsylvania Department of Education

Address:

333 Market St, Harrisburg, PA 17126

Telephone:

717-787-4914

Contact Person:

Donna Graybill, Administrative Officer

Contract Date:

June 2016-Present

Reference Name:

Pennsylvania Department of Corrections

Address:

1920 Technology Pkwy, Mechanicsburg, PA 17050

Telephone:

717-728-4110

Contact Person:

Diane Kashmere, Statewide Policy Coordinator

Contract Date:

June 2016-Presnet

SECTION 4 - COST PPROPOSAL

Fox Translation Services uses 100% Human translation. This is the most accurate form of
translation. Human translation captures regional nuances and technical language accurately,
producing a superior final product to machine translation. We believe 100% human translation is
the best approach to document translation.
Fox’s competitive per word pricing structure is contained on the attached pricing sheet. Our price
per word includes editing and proof reading by at least two qualified translators.
Basic document typesetting of translated document is included in the per word cost.
We require no minimum word count for assignments and will accommodate rush jobs at no extra
cost with prior notification. For job requests within 48hr. a 10% per word increase is applied.
Desktop publishing beyond the scope of the original document translation is charged at an hourly
rate of $35.00 Per Hour.
Our Business hours are Monday – Friday 9AM to 5 PM
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Pricing on written translation for the following group of languages is $0.10 per
word:
Spanish
Arabic
Russian
Ukrainian
Pricing on written translation for the following group of languages is $0.11 per
word:
Bengali
Georgia

Cantonese
French
Hebrew

Chinese

Creole

Mandarin

Vietnamese

Pricing on written translation for the following group of languages is $0.13
per word:
Albanian
Bulgarian
Czech
Finnish
Gujarati

Amharic
Burmese
Danish
Gaelic
Hindi

Armenian
Cambodian
Dutch
German
Hungarian

Bosnian
Croatian
Farsi
Greek
Indonesian

Italian
Korean
Lithuanian

Karen
Kurdish
Malayalam

Khmer
Lao
Nepali

Kinyarwanda
Liberian English
Oromo

Pashto
Punjabi
Swahili
Taiwanese
Twi

Persian
Romanian
Swati
Thai
Urdu

Polish
Serbian
Swedish
Tigrinya
Uzbek

Portuguese
S'gaw Karen
Tagalog
Turkish

Pricing on written translation for the following group of languages is
$0.14 per word
Afrikaans
Dari
Hmong
Kikuyu
Lorma
Odiya

Akan
Fulani
Ibo
Kirundi
Mandingo
Somali

Assamese
Grebo
Japanese
Kiswahili
Marathi
Sotho

Bambara
Hausa
Kannada
Krio
Ndebele
Tamil
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Telugu
Xhosa

Tsonga
Yoruba

Tswana

Venda

Pricing on written translation for the following group of languages is $0.20
per word
Hakha Chin
Zulu

Maay Maay

Mende

Temne

Wolof

SECTION 5 – ATTACHMENTS

Licensing and Certification…………………………………………………………………1
Fox Translator List………………………………………………………………………….2
Attachment A Budget……………………………………………………………………….3

Luzerne County LCCYS/JPO RFP 110217CYSRFP15 - Interpretation/Translation Services

Page 11

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF STATE
11/13/2017

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:

I DO HEREBY CERTIFY THAT,
Fox Medical Case Management, P.C.
is duly registered as a Pennsylvania Professional Corporation under the laws of the
Commonwealth of Pennsylvania and remains subsisting so far as the records of this office show,
as of the date herein.

I DO FURTHER CERTIFY THAT this Subsistence Certificate shall not imply that all fees, taxes
and penalties owed to the Commonwealth of Pennsylvania are paid.

Certification Number: TSC171113110519-1
Verify this certificate online at http://www.corporations.pa.gov/orders/verify

NOTICE OF SMALL BUSINESS SELF-CERTIFICATION
AND SMALL DIVERSE BUSINESS VERIFICATION

The Department is pleased to announce that
FOX MEDICAL CASE MANAGEMENT PC

has successfully completed the Pennsylvania Department of General Services’ process
for self-certification as a small business under the Commonwealth’s Small Business
Contracting Program, and is verified as a Small Diverse Business with the following
designation(s):
BUSINESS TYPE(s): Procurement Services
CERTIFICATION NUMBER: 385927-2012-11-SB-W
CERTIFICATION TYPE: Woman Business Enterprise
ISSUE DATE:
RECERTIFIED DATE:

11/27/2012

EXPIRATION DATE:

11/10/2016

Curtis M. Topper, Secretary
Department of General Services
Commonwealth of Pennsylvania

11/27/2017

The Department is pleased to announce that
FOX MEDICAL CASE MANAGEMENT PC

has successfully completed the Pennsylvania Department of General Services’ process
for self-certification as a small business under the Commonwealth’s Small Business
Contracting Program, and is verified as a Small Diverse Business with the following
designation(s):
BUSINESS TYPE(s): Procurement Services
CERTIFICATION NUMBER: 385927-2012-11-SB-W
CERTIFICATION TYPE: Woman Business Enterprise
ISSUE DATE:
RECERTIFIED DATE:

11/27/2012

EXPIRATION DATE:

11/10/2016

Curtis M. Topper, Secretary
Department of General Services
Commonwealth of Pennsylvania

11/27/2017

Pennsylvania Small & Small Diverse Businesses
Small Business Self-Certification

SMALL BUSINESS PROFILE
FOX MEDICAL CASE MANAGEMENT PC
Minority, Woman Business Enterprise (MW)
1152 Mae Street
Suite 122
Hummelstown, Pennsylvania 17036-9185
Dauphin County
Owner/Proprietor: Lorraine Fox

Contact: Edie Foster
Email: edie@foxcasemanagement.com
Phone: (443)340-5189 Fax: (886)764-3898
Company website: www.foxcasemanagement.com
Contractor/Subcontractor

Click below to expand services and/or goods provided.
Procurement Services (Click to show details...)

Certification Expiration Date: 11/27/2017
SDB Verification Expiration Date: 11/27/2017
Original Certification Date: 11/27/2012

Fox Medical Case Management, PC

Certification Granted: 10/3/2014
Expiration Date: 10/03/2017
WBENC National Certification Number: 2005125497

NAICS Codes: 621610, 541930
UNSPSC Codes: 85101601

October 6, 2017

To Whom It May Concern:

This letter confirms that Fox Medical Case Management, PC dba Fox Translation
Services is a WBENC Certified company and has been certified through the WBEC PADE-sNJ since October 3rd, 2014.
Fox Medical Case Management, PC dba Fox Translation Services is currently in the
process of renewing their Women’s Business Enterprise National Council (WBENC)
certificate.
Please feel free to contact me directly if you have any questions Fox Medical Case
Management, PC dba Fox Translation Services’s WBENC Certification as a Women
Business Enterprise.

Sincerely,

Geri Swift
President Emerita

1315 Walnut Street  Suite 1116  Philadelphia, PA 19107-4711  215-790-9232  FAX 215-790-9231

www.paucp.com

Moving Pennsylvania forward and
creating economic opportunities for aii.

Pennsylvania Department of Transportation
Bureau of Equal Opportunity
P.O. Box 3251
Harrlsburg, PA 17105
Phone: (717)787-5891
Fax: (717)772-4026

June 8,2015
Fox Medical Case Management, PC
1152 Mae Street, Suite 122
Hummelstown, PA 17036
RE:

Pennsylvania Unified Certification Program
DBE Certification Continued Eligibfiity
DBE Certification #14247
Anniversary Date - Annually, on: March 27

Attention: Lorraine Esparza Fox, President
The Pennsylvania Department of Transportation (PennDOT), a certifying participant in the
Pennsylvania Unified Certification Program (PA UCP), has reviewed your Annual Affidavit as a
Disadvantaged Business Enterprise (DBE) and is pleased to inform you that your firm appears to
meet the requirements established by the United States Department of Transportation in Title 49,
Part 26 of the Code of Federal Regulations. Consequently, your firm can continue as a DBE to
participate in the program in the following classification(s) only:

NAICS Code 621999 "AH Other Miscellaneous Ambulatory Heath Care Services"
(Specifically: Medical Case Management)
DBE certification continues fi-om the date of this letter, but is contingent on the firm renewing its
eligibility annually with our office. You will be notified in advance of your obligation to provide
to our office a copy of your renewal documents. These documents are also available online at
www.paucp.com. However, the responsibility to assure continued certification is yours. Failure
to continue your eligibility will result in immediate action to decertify the firm.
As long as your firm is listed in the PA UCP DBE Directory at www.paucp.com, you are DBE
certified in Peimsylvania. In order to maintain an accurate Directory, we are requesting that you
make the PA UCP aware of any changes in your address, telephone number or specific
geographical area where your firm is willing to perform work. If you wish to expand your status
to include another type of business, you must contact the PA UCP for reevaluation prior to
undertaking any projects as a DBE in the expanded area.

Ceitifvinq Participants
Allegheny County

City of Philadelphia

PENNDOT

Port Authority of
Allegheny County

Department of Minority, Women and
Disadvantaged Business Enterprises

Philadelphia International Airport
DBE Program Office

Bureau of Equal
Opportunity

Office of Equal
Opportunity

SEPTA
DBE Program Office
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Fox Medical Case Management, PC
June 15,2015

In the event of a change in circumstances affecting your ability to meet size, disadvantage,
ownership, and control requirements of Part 26 or any material change in the information
provided in your application form; you must inform the PA UCP by means of a Notice of
Change Affidavit describing in detail the nature of such changes. You must submit a Notice of
Change Affidavit (also available online) within 30 days of the occurrence of the change. Failure
to do so will be deemed a failure to cooperate. We would also remind you that the PA UCP
reserves the right to review your firm at any time to ensure compliance with the program.
Supplier firms that wish to act as a regular dealer must be aware that regular dealer credit cannot
be given for drop shipments.
Certified firms with a "trucking" classification must be aware that certain conditions must be met
in order to be considered commercially useful. Foremost, the DBE trucking firm must be
responsible for the management and supervision of the entire trucking operation for which it is
responsible on a particular contract, and there cannot be a contrived arrangement for the purpose
of meeting DBE goals. The DBE trucking firm must itself own and operate at least one fiilly
licensed, insured, and operational truck used on the contract. For a full list of these conditions,
consult Part 26.55 (d)(1) through (6) of the aforementioned regulations.
We are pleased to have you continue you as a Disadvantaged Business Enterprise and wish you
continued success in acquiring work within the DBE program. If you have any questions, please
contact my office at 717-787-5891 or 1-800-468-4201.
Sincerely,

Jocelyn I . Harper, Director
Bureau of Equal Opportunity

Translator's Name

Language

Sasho Janevski

Albanian

Kedar Desai

Akan

Biniyam (Elance)

Amharic | Oromo

Isamael Salih
Hranush (Elance)
Kedar Desai
Amadou Kaba
Anwar Hossain (Elance)
Kedar Desai
Almira Rzehak
Andrei Vrabtchev
Tran Hai Ha
Tran Hai Ha
Snow Zhong McDonald
Peter Christopher
Marek Antas
Bryan and Paul
Sarah Y (Elance)
Peter Christopher
Amadou Kaba
Houleye Sy

Arabic
Armenian
Assamese
Bambara
Bengali
Bengali
Bosnian
Bulgarian
Burmese
Cambodian
Chinese | Mandarin | Cantonese
Creole
Czech
Dutch
Farsi | Persian
French
Fulah/Fulfulde
Fulani
Gaelic
Georgian
Georgian
German
Greek
Gujarati
Hakka
Hebrew
Hindi
Hindi
Hmong
Ibo
Indonesian
Italian
Japanese
Kannada
Karen
Khmer
Kinyarwanda
Kirundi
Kikuyu
Korean
Laos
Liberian English
Lithuanian
Lorma
Maay Maay
Malayalam
Mandingo
Marathi
Mende
Nepali
Nepali
Odiya
Oromo | Amharic
Pashto
Polish | Spanish
Portugese
Punjabi
Romanian
Russian
Russian
Russian
Serbo‐Croatian
Somali
Spanish
Spanish
Spanish
Swahili
Tagalog
Taiwanese
Tamil
Telugu
Thai
Tigrinya
Turkish
Twi
Ukrainian
Urdu
Urdu
Uzbek
Vietnamese
Wolof
Yoruba

Marina Kazaryan
Katherine Stewart‐Hilkert
Andrea Mathys
Sofia Michas
Kedar Desai
Tran Hai Ha
Isaac Levey
Dr. Harman (Elance)
Kedar Desai
Tran Hai Ha
Emmanuel Adu Mensah
Said Bazry
Ileana Allevi
Nobuhiro Nayuki
Kedar Desai
Paw Jindakajornsri
Tran Hai Ha
Emmanuel Mbitezimana
Emmanuel Mbitezimana

Dennis (Elance)
Max Kang
Tran Hai Ha
Emmanuel Adu Mensah
Audra Worcester
Emmanuel Adu Mensah
Tran Hai Ha
Kedar Desai
Amadou Kaba
Kedar Desai
Victoria Sulimani
Kedar Desai
Sandip Ghimire
Kedar Desai
Biniyam (Elance)
Basit Ijaz
Pawel Siniak
Celia Furtado
Kedar Desai
Doina Preda
Irina Risnik
Katya Duft
Olga Zubkova
Almira Rzehak
Karim Allin
Arturo Coronado
Liam Curtis
Jennifer Lee
Boniface Kyalo
Tran Hai Ha
Snow Zhong McDonald
Kedar Desai
Kedar Desai
Tran Hai Ha
Abraha Tekie
Melda Perincek
Emmanuel Adu Mensah
Olga Zubkova
Kedar Desai
Saadia (Elance)
Abdulvohid Bozarov
Tran Hai Ha
Rassoul Fall
Emmanuel Adu Mensah

A
T
T
A
C
H
M
E
N
T
A

Identify Service

Translation Services

Salaries

Varied by language for each translation.

Benefits

N/A

Rent

N/A

Phone

$40.00 monthly

Utilities

$125.00 monthly

Travel

N/A

Service Supplies for Basic Needs
of Families

N/A

Office Supplies

$70.00

Insurance

$100.00

Other…..
Identify on separate page

N/A

Total

$335

Identify Unit of Service and
Number of Units

Per word translation

Rate per Unit of Service

Spanish $0.10 per word
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Languages
Translation
Services

34726 31st CT SW, Federal Way, WA 98023
Tel: (253) 835-0107. Fax: (775) 993-7988
Email: dshamebo@languages-translation.info

Website: http://www.advancedtranslationservices.com

1. Cover Letter and Executive Summary
11/23/2017
To: Luzerne County Purchasing Department
c/o Mark Zulkoski
20 North Pennsylvania Avenue, Wilkes-Barre, PA 18711
by 4:00 PM. NOVEMBER 28, 2017

Re: RFP for Interpretation/Translation Services

Dear Mr. Zulkoski:
Thank you for the RFP.
In this proposal, we have provided briefly the information about the experience of our company in providing written
translation, interpreting and other related services to many private and public organizations.
Languages Translation Services (LTS) was established in 2004 as a Sole Proprietorship business in the State of
Washington and its primary line of business is language (translation and interpretation), audio/video recording /voiceover (narrating), transcription and desktop publishing services. LTS has over 13 years of extensive experience and
expertise in providing language services such as translation, revision, proofreading, editing, Design/desktop
publishing (DTP), graphic design, interpretation (foreign language and Sign language), transcription, voice over,
narration, language proficiency testing for employees, and other related language services in over 250 languages to
private and public organizations such as cities, counties, States, Federal government, educational institutions, social
and health services agencies, housing authorities, Non-Governmental Organizations, and United Nations Departments
such as UNAIDS, UNDP, UNESCO, WHO, a UN Tribunal, etc.
LTS is a registered vendor with many states, cities, counties, and the US Federal Government Central Contractors
Registry (CCR, or SAM), and United Nations Global Market Place (UNGM) to provide the services mentioned above.
We are also Woman and Minority owned business certified in the States of Washington, New York, Virginia,
Maryland (small business reserve), Tennessee (small business), and Nassau County in New York, Wisconsin, Oregon,
North Carolina, and the City of Philadelphia. LTS is also a self-certified company with SBA.
Providing translation and interpreting services in education, social and health care field are some of our major duties.
To mention few of our contracts:
We have been serving the State of Oregon since 2005 through the state Master contract that we have with the State,
and we translated several documents into multiple languages in health, legal and other fields for the State Department
of Health ( DOH) , OAH, DHS, OED, and others.
We have been also providing interpreting services in multiple languages for OAH which involves the cases of mostly
DOH and others so far.
Currently, we have a large ongoing translation contract of health care documents in multiple languages with the
Florida Hospital which has many branches.
We completed many projects in social, health, technical, transportation, legal, safety, education and other fields for
the last 13 years and we have served several private and public agencies and individuals nationwide and
internationally.
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We have provided language translation and interpretation services to several educational organizations such as
schools districts, universities, and educational departments nationwide.

For example:
In September, 2017 we were awarded a contract for translation of Special Education documents by the City of
Philadelphia Public Schools.
We have translated a myriad of documents for Quantum, Inc., as a sub-contractor in more than 50 languages as of
2005 for many years. A large number of the translation work involves educational materials for school districts, public
schools, and non-profit organizations in Pennsylvania. A large portion of the translation work involves educational
materials for public schools in Pennsylvania & organizations such as Elwyn & Elwyn Media Campus: a non-profit
human services organization recognized nationally and internationally for their expertise in the education and care of
disadvantaged individuals with special challenges and needs.
Some of the materials translated include Individualized Education Program (IEP). Each public-school child who
receives special education and related services must have an (IEP) assessment completed and copies sent and
reviewed by the child’s parents. If the parents have a limited proficiency in English, all communications between
home 2 and school are translated for these institutions as required by law. For example: notifications; reports of child
having difficulty at school; exploration of possible reasons as well as possible solutions; progress reports that the law
requires; evaluation results post IEP; etc.
For the Philadelphia Department of Public Health, we translated Public Health Emergency Preparedness and
Response materials and other information to be disseminated to the LEP population in Philadelphia. Once translated
the materials are disseminated by mail, pamphlets, brochures, etc. or made available via the City of Philadelphia’s
website to the public. For other Pennsylvania, public organizations, we have translated orders of protections; family
court related documents; civil and criminal court notices; police reports; affidavits, complaints, and much more.
In addition to health and medical related materials, LTS has assisted Quantum’s legal clients with the translation of
documents involving the solicitation, licensing, counseling and litigation of rights involving patents, trademarks,
copyrights, trade secrets, technology development. Thanks to our location on the West Coast, we have been able to
aid Quantum fulfill their rush deadlines for patent licensing in other countries. These deadlines involve the translation
of source documents containing between 10,000 to 30,000 words or more for translation, with a 24 to 48-hour
turnaround deadline. These types of documents have been translated by our teams of linguists into Spanish,
Cambodian/Khmer, Chinese, French, Korean, Vietnamese and Russian, among other languages.
We have completed many similar contracts for other public and private clients within the Commonwealth of
Pennsylvania. We have an ongoing contract with the Luzerne County Children and Youth Services since 2016. We
have also translated several documents in Special Education into multiple languages for several school districts such
as: The Bureau of Special Education, New Hampshire Department of Education; Toronto Public School District in
Canada as a sub-contractor for another client, Hawaii Department of Education, and many others.
We have/had also a contract with the California Department of Education (CDE) for the Translation Review Services
in over 23 languages and we completed our contract in an excellent manner during the maximum term of the contract.
In the contract, we reviewed, proofread, formatted, and evaluated many types of documents that were provided by
other contractors, in more than 23 languages. The duration of our contract was from 11/1/06 through 10/31/07, with
an extension to 10/31/08. We were awarded another contract by CDE in 2016 for multiple languages including
Spanish that are needed by the CDE, and the contract is ongoing. The contract was renewed until 2018. For the 3rd
time, in April 2017 we were awarded a contract for Spanish translation services by California Department of
Education. We also did other small translation jobs for CDE from time to time. One of the many examples: As part of
the ongoing contract we have with all the Departments of King County of Washington State, we completed the
translation and desktop publishing or layout of Flood Warning Information for Major Rivers in King County from
English into 23 languages and the documents are posted below and can be downloaded:
http://www.kingcounty.gov/services/environment/water-and-land/flooding/prepare/flood-infotranslations.aspx
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As part of an ongoing contract with New York City Campaign Finance Board, we have so far completed some part of
the contract, and the Korean online version of the New York City 2017 Primary Election Voter Guide is posted on the
website below:
http://www.nyccfb.info/nyc-votes/vgwelcome/primary-election-2017/
Internationally, LTS completed many translation, editing, proofreading, and Desktop publishing projects for UNDP
and many other UN Departments as a primary contractor in major UN languages such as French, English, Spanish and
Arabic. Our translators, and Editors/Proofreaders are familiar with UN, and other NGOs, and public subject matters.
Our managers, translators, reviewers, editors, interpreters, testers, desktop publishing and graphic designing experts
and other language specialists have between 5-50 years of experience in their respective fields.
They have certifications/qualifications, higher education, and excellent professional achievements. They have
extensive experience in working in many public and private translation projects related to military, education, social,
health, housing, rental, legal, UN and other jobs of international and national organizations.
LTS has been a very successful and growing company upon which even many other language service companies
worldwide depend upon it because of its exceptional quality, meeting the deadline, accuracy of requested services, and
wide coverage of both common and rare languages for which they have difficulty in finding translators and
interpreters.
Please, see the list of some of our contracts in the proposal, which demonstrated our ability to impeccably perform our
tasks nationally and internationally.
We will provide accurate language translation, interpretation, graphic design/desktop publishing, transcription,
audio/video recording services exceeding the expectations.
Our quality control system is well-established, strict, and it is performed in many steps to ensure the highest quality
translation, review, proofreading, design, editing, certification, and interpreting process.
We will assign the most qualified and certified interpreters, translators, proofreaders/editors, and graphic
designers/desktop publishing experts to this contract.
Our organization and the project team have many unique features that makes the team uniquely suited to undertake this
specific project.
As requested in the RFP, we are ready to provide to the county the following services:1) telephonic interpretation, (2)
in-person oral and sign language interpretation, and (3) translation of written material.
We have clearly understood the work to be performed as we have been providing similar services to Luzerne County
Children and Youth Services under the current contract ( onsite ASL and other language interpreting). It may be
recalled that we also provided telephonic interpreting services for LCCYS/JPO. We have, and also to thousands of
other public and private clients for over 13 years. We are committed to perform the work and we believe that we are
best qualified to perform the engagement because we have extensive experience in doing similar tasks, and we have
differentiating qualities from other vendors in that:
• Our experts have extensive in diverse fields both in public and private sectors.
• Our quality control system is well established, strict, and it is performed in many steps in order to ensure the
highest quality graphic designers/desktop publishing, translation, proofreading, review, and editing services.
• We will assign well trained, certified/qualified and experienced designers, translators, revisers, editors,
proofreaders, and desktop publishers.
• We have extensive experience and expertise in language services and we are familiar with the cultures and
languages we work with.
In addition, other language service providing companies also constantly subcontract us due to high quality
and efficient service we provide them.
• We also provide services in rare languages in which many other companies cannot provide.
• We have extensive experience of handling multiple and urgent projects within the deadline but still maintaining
high quality.
• We respond to the request of our client’s immediately through e-mail, phone or fax and we work in weekends,
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holidays, days and nights to provide best services and meet the deadline for the projects we have with our
clients.
• We are highly appreciated by our clients for punctuality, accuracy, exceptional customer service, and outreach.
For example, we have 62 five-star reviews since 2/11/2015 (about the time we were registered with Yp.com) with
BBB Rating of A+ by all reviewers for our services by few of our clients nationwide. Please, see the reviews online:
http://www.yellowpages.com/nationwide/mip/languages-translation-services-20944161
The Program outcomes will be providing accurate and culturally sensitive translation, and interpretation services in
ASL and spoken languages onsite or over the phone. We have proven experience in the services.
The Program budget is provided under cost proposal and the fee structures that are provided under there will cover
all the expenses such as of staff salaries and equipment.
Should you need further information and clarification, please do not hesitate to contact us.
We look forward to hearing from you soon.
With appreciation for your time and opportunity you have given us,

Daniel Shamebo Sabore, Managing Director
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2. Licensed in Pennsylvania
We are licensed to do business in Pennsylvania.
Languages Translation Services is licensed by the State of Pennsylvania to perform interpretation and written
translation of documents, and we certified as Minority/Women Business Enterprise (MWBE) by the City of
Philadelphia Office of Economic Opportunity (OEO).

3. Background, Experience, Knowledge and Qualifications.
Legal name of the company: Daniel Shamebo Sabore. DBA, Languages Translation Services (LTS), or Advanced
Language Services.
EIN: 26-1734632
Cage Code: 466T3
DUNS #: 606966328
Address: 34726 31st CT SW, Federal Way, WA 98023
Tel : (253) 835-0107. Fax : (775) 993-7988
Email : dshamebo@languages-translation.info,info@advancedtranslationservices.com
Web site : http://www.advancedtranslationservices.com
Business Entity: Sole Proprietorship
Name of the person in our company authorized to execute the proposed contract: Daniel Shamebo Sabore,
Managing Director, OR
Company’s Administrative Services Manager: Mrs. Tsigie T. Hailegnaw
DUNS #: 968267786
LTS has about over 13 years of extensive experience and expertise in providing language services such as translation,
revision, proofreading, editing, Design/desktop publishing (DTP), interpretation (foreign language and Sign
language), transcription, voice over/ narration, and other related language services in over 250 languages to private
and public organizations such as cities, educational institutions, social and health services agencies, housing
authorities, including many public agencies, Non-Governmental Organizations, and United Nations Departments such
as UNAIDS, UNDP, UNESCO, WHO, a UN Tribunal, etc.
Our firm’s management and organizational structure or chart (Figure 1) aids in the delivery of project services
effectively and within the required period when implemented as follows:
LTS’ overall role and responsibility is to execute the entire requested job punctually, accurately and confidentially.
LTS’ project managers will review the documents received from our clients, and they will select a team of linguists
who are highly qualified and educated professionals translators, editors, proofreaders, reviewers, desktop publishers,
typesetters, formatting experts, interpreters, and other professionals needed to accomplish the tasks requested by the
client in a timely manner. We also assign the best qualified, certified and educated translators, interpreters and other
professionals. We are punctual and can meet the deadlines and respond to requests of our clients immediately.
This program will fit into our overall organization because it is designed to fit in the structure.
Both our office staff and freelancers are highly experienced in management and administration of language services.
They possess high education levels, and have been handling similar types of assignments to those listed in this
solicitation for both public and private agencies for many years.
Our translators and interpreters are certified by organizations such as National Center for State Courts (NCSC),
American Translation Association (ATA), National Association of Judiciary Interpreters and Translators (NAJIT),
Interagency Language Roundtable (ILR), and social and health services agencies.
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We have an ongoing recruiting process of language professionals in many languages.
Providing the required types of services is our day-to-day routine activity, and we will provide the client with accurate
and punctual services.

Figure 1. LTS simplified management and organizational structure
Key:
LTS Project Manager: Daniel Shamebo Sabore/Phil Hughes
Administrator/Schedulers: Tsigie Hailegnaw and supporting personnel.
We recruit/ted all language professionals who specialize in various fields, certified, qualified and highly educated and
experienced. They demonstrate and maintain the proficiency levels and accuracy in varied subject matter areas and
formats, including, but not limited to, social, education, legal, medical and health-related terms, building codes,
transportation information, criminal justice and location information.
Cultural Competency
Our translators and interpreters are fluent in a source language, and the native speakers of the target language who
grew up, educated and/ or worked with the communities they serve and they are cultural competent and they reflect
cultural and linguistic diversity of the community they serve.
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We keep the confidentiality of the documents we handle and only authorized personnel access the information. Our
computers are password protected. All our employees sign the confidentiality agreement before they start the job.
We have a proven ability to maintain accuracy and cultural competency in the conversion of source texts in one
language into target texts in another language, with the meaning and intent of the original source text, because our
language professionals are highly educated, experienced, and translators into the target languages into which they
translate.

We are financially profitable and our Credit Score is exceptional.
Please, for example, see the copy our FICO Scores below, that it is 836 and exceptional.
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A list of former and current workload.
We have provided our services to over 2,000 clients.
We have many ongoing projects but we have enough resources to cover more jobs.
Below are the URLs of some of translated publications by LTS:
1. Near the end of 2014, we were awarded a contract for translation, formatting and interpreting in multiple
languages by the State of New York Governor’s Office of Storm Recovery, and we completed large and
urgent translation project from English into Spanish, Russian, and Chinese. We also provided them
interpreting service. Most of the translation projects we completed are posted in the web site below:

2. As a part of LTA with UNAIDS we completed many translation projects in multiple languages for them and
they were posted in the web site:

3. As part of the ongoing contract we have with all the Departments of King County of Washington State, we
completed the translation and layout of Flood Warning Information for Major Rivers in King County from
English into 23 languages and it is posted below:
http://www.kingcounty.gov/services/environment/water-and-land/flooding/prepare/flood-info-translations.aspx

The list of clients below is confidential because it is our trade secret.
We have/had many contracts with private and public agencies including social and health services, school districts and
other educations institutions mostly as a prime contractor, some as a sub-contractor for the last 13 years.
To mention some of them:

We provided our services for translation and layout to many UN Departments whose value is over $57,000.00. They
include:
• In 2013 we were awarded a long-term contract by UNITAID, a United Nations Program which works on
funding for HIV/AIDS, malaria, and tuberculosis.
• In January, 2010, we were also awarded a long-term contract by the Joint United Nations Program on
HIV/AIDS (UNAIDS) to provide similar services of translation on health care for its Headquarters in
Switzerland, Geneva, its Departments, Regional or country offices, and/ or other organizations purchasing
through UNAIDS (UNHCR, UNICEF, WFP, UNDP, UNFPA, UNODC, ILO, UNESCO, WHO and the
World Bank). We completed many large rush project within a short period.
•
•
•
•
•

In 2011, we were awarded a contract by United Nations Population Fund (UNFP) for translation services and
we completed large rush projects within a short period.
In 2011, we completed English into French and French into English documents for
UNDP office in Mali, Africa.
In 2011, we were awarded a contract by United Nations Economic, Scientific, and Cultural organization
(UNESCO) for translation services, and we completed large rush project English into Portuguese within a
short period.
In 2011, we won another contract with UNDP, Colombia office for the bid proposal we submitted for
translation services from Spanish into English and we completed and submitted the job to them.
In 2010, we completed the translation, editing/proofreading, and formatting of highly complex and large
technical document from English into Arabic for UNDP, Lebanon Office.
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•

In 2014 we were also awarded a contract by UN Special Tribunal for Lebanon.

•

In February 2017, we were awarded a contract by UNICEF for document translation and simultaneous
interpreting services for German and English pairs.

•

For the California Department of Education (CDE) we proofread, reviewed, formatted, and evaluated many
types of educational documents in multiple languages in more than 23 languages including Arabic and
Spanish that was provided by other contractors. The duration of our contract was from 11/1/06 through
10/31/07, with an extension to 10/31/08. We were awarded another contract by CDE in 2016 for multiple
languages that are needed by the State of California, and it is ongoing.

•

In February 2008, the Office of the Superintendent of Schools for Keller, Texas, awarded LTS a contract for
translation services for the Keller Independent School District. Since then we have been providing translation
and interpretation services for the School District and many of its schools in multiple languages including
Spanish, Vietnamese, French, and Chinese.

•

We have been providing them translation, and onsite, telephone and online interpreting system through Skype
and phone to many schools such as Trinity Springs Middle School, Caprock Elementary, Independence
Elementary, Keller ISD Early Learning Center, Parkwood Hill Intermediate School, Friendship Elementary,
Keller Middle School, Bette Perot Elementary School, etc.

•

In 2010, we are the sole winner of the bid for providing language services among many bidders for the
Hawaii Department of Education and New Hampshire Department of Education, and we completed for them
large projects in multiple languages.

•

We have also large ongoing projects for the contract we have with Hawaii Department of Education in
multiple languages, which many of them are rare. We signed a second contract with them in May, 2011 to
continue our services. We completed for them a 3rd contract in March, 2013.

•

In 2010, we also completed large projects for the contract we have with New Hampshire Department of
Education. When the first contract and its renewal periods were over, we submitted a competitive bid for the
second time for Bureau of Special Education, New Hampshire Department of Education and we won the bid
and we were awarded the contact in June, 2011. We also completed large translation jobs in multiple
languages including Spanish for them.

•

We provided our services to Seattle Public Schools as a subcontractor for another agency.

•

Currently, we have an ongoing contract for translation service as a subcontractor with our client for
Cambridge Public Schools in Massachusetts mainly for Amharic and Tigrigna languages. We have large and
regular jobs and we always deal with complex formatted files.

•

We have an ongoing contract with Bergen County in New Jersey.

•

In 2012, we won the contract for providing translation services for Hamilton County Job and Family Services
in Ohio, and currently the project is ongoing in multiple languages mainly for translation into Spanish.

•

We provided translation services in many languages for Denver Public Schools as a subcontractor for another
agency.

•

We performed translation and desktop publishing services for various school districts and educational
organizations, and for the Policy Department in the Washington, D.C., area, and in Pennsylvania, through
other agencies, on issues such as School Information, Understanding and Avoiding Gangs, etc.
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•

Since 4/2006, LTS has been subcontracted by Toward, Inc. Superior Translations, to assist with the
translation and desktop publishing of documents for the Missouri’s Hazelwood School District. Some of these
documents include parenting educational forms, grade report cards, parental notifications, peer mentoring
documents, Maculaitis Assessment of Competencies (MAC II). The State of Missouri requires this assessment
to be given to all kindergarten through twelfth grade students who are considered Limited English Proficient
(LEP). The documents were translated into several languages.

•

We were also awarded a contract by Multnomah County in 2009 to serve all the departments of the County,
and Portland Public Schools (both in Oregon State).

•

We were also awarded a contract with a Boston Public Schools from 2008 to 2013 in different years.

•

We completed translation tasks for a Medford School District No. 549C in the State of Oregon, and we will
provide them more language services whenever they need our services.

•

As of 2010 we have been also providing translation services for Garland Independent School District in
Texas. We were awarded the contract in 2010, 2012, and 2014.

•

In 2011, we were also awarded a long-term contract for translation and interpretation services by PVUSD69 Paradise Valley Unified School District No. 69, in the State of Arizona. It was cancelled in July 8, 2015
because of the lack of enough job.

•

In 2012 we provided translation services on Sexual and Gender Based Violence in multiple languages for The
Center for Public Health and Human Rights, Johns Hopkins Bloomberg School of Public Health (John
Hopkins University).

•

In 2012, we were awarded a contract to provide interpretation and translation services for Duval County
Public Schools in Florida.

•

We also provided language service for Puget Sound Educational Service District (PSESD), Seattle, WA, and
the Managing Director of LTS was certified as an Interpreter by PSESD.

•

In 2012, we provided translation services for University of Alaska in Anchorage.

•

We also provided translation services for University of Washington in Seattle.

•

We completed large translation project on special education for Toronto Public School District in Canada as a
subcontractor for another client, and the contract is ongoing.

•

In January, 2010, we were also awarded a long-term contract by the Joint United Nations Program on
HIV/AIDS (UNAIDS) to provide similar services of translation on health care for its headquarters in
Switzerland, Geneva, its departments, regional or country offices, and/ or other organizations purchasing
through UNAIDS (UNHCR, UNICEF, WFP, UNDP, UNFPA, UNODC, ILO, UNESCO, WHO and the
World Bank). We won the contract surpassing our competitors worldwide based on our experience, written
and oral tests that our healthcare translators took. We completed many large rush project within a short
period. Our contract was also renewed.

•

In 2011, we were awarded a contract by United Nations Population Fund (UNFP) for translation services and
we completed large rush projects within a short period.

•

In 2011, we completed English into French and French into English documents for UNDP office in Mali,
Africa.
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•

In 2011, we were awarded a contract by United Nations Economic, Scientific, and Cultural Organization
(UNESCO) for translation services, and we completed large rush project within a short period.

•

In 2011, we won another contract with UNDP, Colombia office for the bid proposal we submitted for
translation services from Spanish into English and we completed and submitted the job to them.

•

In June 2008, LTS was awarded a long-term contract for translation services in multiple languages by United
Nations Development Program (UNDP) for its headquarters and all its branch offices worldwide and the
projects are ongoing mainly in Spanish, French, Arabic and other languages. We provided the translation of
large and small projects to UNDP and its affiliate organizations worldwide including Colombia, Africa, and
Middle East.

•

Oregon State Department of Administrative Services (contract started 2005 and renewed for a 6th year and 6th
time, up to November 19, 2015) working with state departments such as Employment Department,
Department of Human Services (translating mostly public health, social and legal documents, Division of
Child Care).

•

King County in Washington State, many municipal courts, and municipal administrations; Offices of
Administrative Hearings in Washington, Oregon, California (phone interpreting), many agencies abroad, etc.

•

For National Geospatial Intelligence Agency (NGA), we completed the translation, formatting and editing of
very complex and highly technical scientific journals from many other languages into English and English
into French.

•

In addition, LTS accomplished translation work for Middlesex County in New Jersey.

•

We are in the list of vendors with Washtenaw County Health Organization in Michigan State to provide the
services in all 4 counties, namely, Washtenaw, Monroe, Livingston, and Lenawee.

•

In 2007/2008 we translated the website of Florida Association for Volunteer Action in the Caribbean and
Americas (FAVACA) into multiple languages.

•

In March, 2007, Forestry Innovation Investment Ltd. (FII), a British Columbia Government Crown
Corporation in Canada added LTS to its qualified list of suppliers for Translation Services for all BC areas
and we have been providing our services to them.

•

Moreover, in, April 2008, LTS became part of a Multiple Contract Award granted by the State of Missouri to
provide written language translation to various State of Missouri agencies in many languages and dialects in
2008. Again, in 2011, 2012, and 2013 LTS was also chosen by the state of Missouri to provide its services.

•

We are contractors with Oregon Freeze Dry for translation of their documents from English into Spanish and
vice versa since 1/2005.

•

We completed several projects on health care such as H1N1 Flu Virus (Swine Flu) translating periodic
updates to public and many several other fields for other agency for King County Public Health in
Washington and other agencies.

•

In 2010, we were also awarded a contract for translation and interpretation services for Colorado Department
of Labor and Employment (CDLE) and served them successfully throughout the contract period. We have
also an ongoing contract with them currently.

13

•

We also provided our services to Ada County District Court in Idaho.

•

LTS was awarded a contract for language services for Orange County (California) Transportation authority.
From 11/14/2007 to 6/30/10, including renewal period, we completed for them several projects into Spanish
and other languages.

•

In 2010, we were awarded a contract for translation and interpretation services by the State of Wisconsin
Department of Children and Families (DCF), in partnership with Department of Workforce Development and
Department of Health Services. As the part of the statewide contract, we have been providing our services to
Winnebago Mental Health Institute in the State of Wisconsin, and Wisconsin Department of Health Services.
Due to best services we provided for them so far, our contract is extended until 10/31/2012. We submitted
another bid proposal in 2013, when the first one was expired and we were awarded the contract by them and
currently we are providing them language services.

•

In 2011, we were also awarded a contract to provide our services to Oakland Housing Authority in the State
of California.

•

We also provided our translation services to The Elizabeth Glaser Pediatric AIDS Foundation (a nonprofit
organization dedicated to preventing pediatric HIV infection and eliminating pediatric AIDS through
research, advocacy, and prevention, care, and treatment programs).

•

In 2010, we were also awarded four contracts by Oregon Department of Administrative Services for onsite
and telephone interpretation and transcription services.

•

We successfully provided simultaneous interpreting services in multiple languages with fully operational
equipment, for two companies: The UPS Corporation on the occasion celebrating their 100th anniversary of
service in Seattle, Washington, contracting for Jeff Productions, and for TEAGUE.

•

We employ highly experienced and qualified interpreters, technical staff, and coordinators, and we are able to
provide our clients with all the necessary technical equipment in order to perform simultaneous interpreting
work, when needed. We also provide over the phone interpretation, and voice recording services to many
agencies including Family Radio for broadcasting.

•

In 2011, we completed large translation project for the U.S. State Department which took us many months.

•

In 2011, we were awarded a contract by the Rhode Island Department of Administrative Services for
providing foreign language translation and interpreting services on a statewide basis for all agencies of the
State of Rhode Island.

•

In 2011, we provided translation services in many rare languages for National Institute of Health.

•

We have been also providing translation services for the City of Burien in the State of Washington.

•

We also provided translation services for election-related materials for a Candidate for the position of the
mayor for the City of Federal Way in multiple languages.

•

In 2012, we provided interpreting services for the Department of Business and Professional Regulation of the
State of Florida.

•

We provided Sign Language Interpreting services to the Municipal Court of Bremerton, and other
organizations.

14

•

In 2011, we provided translation services for National Institute of Health (NIH) in many rare languages.

•

In 2012, we were awarded a contract to provide interpretation and translation services for Denver, Colorado
Department of Human Services for the City and County of Denver. Our contract was renewed until May,
2014. The contract ended at the end of 2014 and we forgot to submit our new proposal for the next contract
term.

•

In 2012, we were awarded a contract to provide interpretation and translation services for Women's World
Banking whose head office is in New York City.

•

In 2012 we were awarded the contract for translation services by the Washington State Employment Security
Department.

•

In 2012 we were awarded a contract for translation services by King County, Washington, for five years and
the contract is currently ongoing.

•

We were awarded a long term contract by UNITAID (http://www.unitaid.eu/en/who ), a United Nations
Program, which works on funding for HIV/AIDS, malaria, and tuberculosis in 9/2013.

•

In 2013, we were awarded contract by Lucas County Children Service in the State of Ohio in order to provide
translation services for the County.

•

In June 2014, we were awarded a new contract by the Lane County, Oregon for translation and interpretation
into multiple languages, and the contract is ongoing.

•

Near the end of 2014, we were awarded a contract for translation, formatting and interpreting in multiple
languages by the State of New York Governor’s Office of Storm Recovery, and we completed large and
urgent translation project from English into Spanish, Russian, and Chinese. We also provided them
interpreting service.

•

In February, 2015 we provided interpreting services for a law firm, King, Brennan & Albin LLC in Ellsworth
County Courthouse, Kansas.

•

In February 2015, we were awarded a contract by the Sonoma County in California to provide translation and
interpretation services for various County departments.

•

In March 2015, we were awarded a contract by the Monterey County in California to provide translation and
interpretation services for various County departments.

•

LTS is the provider of language service for Universal Health Services, Inc. (UHS) – (one of the America’s
largest corporation that operates in USA and UK), since 2015.

•

LTS is the provider of language service for Syngenta (one of the world's leading companies which operates in
some 90 countries), since 2015.

•

LTS provided Sign language interpreting services for Open Advanced MRI NW in 2015.

•

LTS provided Sign language interpreting services for H&R Block in Washington, PA in 2015.

•

Since 2015 we have been providing translation services for Clear Passage Educational Center in Long Beach,
California.
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•

We have been providing interpreting services for ICON – “Leaders in Surgical Eye Care” since 2015 which
operated in many places in Colorado.

•

In June, 2015 we provided ASL Interpreter twice in emergency request to William R. Sharpe JR Hospital in
Weston, West Virginia.

•
•

In June, 2015 we provided telephonic interpreting services in Indian languages in emergency request twice to
Wellstone Regional Hospital of Universal Health Services in Jeffersonville, Indiana.
We have been providing language services to IHSD, Inc. of San Mateo County Head Start/Early
Head Start since 2015.

•

We have many more contracts that are not listed here and that are added to our list continuously.

•

In 2015 we were awarded the contract by the City School District of Albany, New York for translation
services.

• We have an ongoing contract for providing interpreting service with Federal Public Defender,
Southern District of Florida.
•

In April, 2016 by Baltimore City Public Schools for translation into Spanish and other foreign

languages and the contract is ongoing.
•

In June, 2016 by the state of Massachusetts for Foreign Language Interpretation and Translation Services.

•

In June, 2016 by the California Department of Education for translation review Services in multiple languages
and the contract is ongoing and it was renewed until June, 2018.

•

In September, 2016 statewide master contract for spoken (in person) interpreter services; court certified and
non-court certified, with an additional category for Department of Social and Health Services (DSHS) and
Health Care Authority (HCA) client appointments by the State of Washington Department of Enterprise
Services.

•

In November, 2016 we were awarded a contract for language interpreting services by Luzerne County Children
and Youth Services in Pennsylvania.

•

In in November, 2016 we completed translation service from English into Spanish for Lake Tahoe School in
Nevada.

•

In January, 2017 we were awarded a contract to provide interpreting services in multiple languages by
Snohomish County, Washington State.

•

In February 2017, we were awarded a contract by UNICEF for document translation and simultaneous
interpreting services for German and English pairs.

•

In March, 2017, we were awarded a contract to provide interpretation and translation services for Duval
County Public Schools in Florida.

•

In April, 2017 we were awarded a contract for Spanish translation services by California Department of
Education.
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•

In May, 2017 we were awarded a contract by the New York City Finance Board for the review translated
documents in Korean and the contract is ongoing.

•

In May, 2017 we were awarded a contract by Oregon Department of Environmental Quality (ODEQ) for
providing language services in multiple language, and the contract is ongoing.

•

In June, 2017 we were awarded a contract by the Texas Department of Transportation to provide onsite and
telephonic interpretation and translation services in the entire State of Texas.

•

In July, 2017 we were awarded a contract by Hamilton County Job and Family Services to provide translation
services in multiple languages.

•

In July, 2017 we were awarded a contract by Florida Hospital to provide translation and review services in
multiple languages for its 10 branches.

•

In August 2017, we were awarded the contract by the Massachusetts Higher Education Consortium which has
over 1,196 members, to provide Interpretation & Translation Equipment, Supplies and Service. It is to provide
our services to the MHEC that has expanded its membership to include non-profit public and private
institutions of higher education, technical, charter and vocational schools, municipalities including elementary
and secondary schools, preparatory schools, and educational non-profit organizations located within New
England. We can provide the services to all of them.

•

In September, 2017 we were awarded a contract for sign language Interpreting by Alameda Housing Authority
in California.

•

In September, 2017 we were awarded a contract for translation of Special Education documents by the City of
Philadelphia Public Schools.

•

In October, 2017 we were awarded a contract for translation services by the Massachusetts Department of
Environmental Protection. We completed our first project.

•

In October, 2017 we were awarded a contract for interpretation services by Aspire Alexander Twilight College
Preparatory Academy in Sacramento, California.

•

Hundreds of other clients who use our services are listed here. Examples, of those include the ones who gave us
positive feedback online in the link below:
http://www.yellowpages.com/nationwide/mip/languages-translation-services-20944161

In addition to the above listed services we have also provided our services to many private agencies and individuals
worldwide.
Computer skills and Desktop Publishing
We provide high resolution desktop published documents, and graphic design services. We have extensive experience
and tools for document layout and desktop publishing. LTS employs the latest software applications for text creation,
editing, retrieval, storage transmission, camera ready and publishing formats, recording, in MAC and PC computers,
etc. We have excellent Word processing and typesetting layout competencies. We have been working with all kinds of
software such as all Microsoft Office versions, the Adobe Creative Suite of various versions, including the latest
versions of Illustrator, InDesign and Photoshop, QuarkXpress 7.0, PageMaker 7.0, Macromedia Freehand, Adobe
Illustrator 9.0, CorelDraw 8.0, ISM 2000, Acrobat PDF Writer 7.0, Acrobat Distiller 7.0, InPage, and language software
and all kinds of fonts for various languages, and Trados, Worfast, etc.
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Quality Control Measures and Implementation Plan
A narrative, which addresses the responsibilities including a detailed description and outline of LTS’ custom
translation process from receipt of document to delivery of translated file.
The detail quality control measures are indicated below.
We have a proven quality control system in place that ensures the quality of translation services (internal QA
procedures, use of translation technology, etc.), as well as the flexibility to correct potential errors.
Project approach and methodology for ensuring quality of services.
We recruit all language professionals who specialize in various fields related to the subject matter, such as a health
field, certified, qualified and highly educated and experienced. They demonstrate and maintain the proficiency levels
and accuracy in varied subject matter areas and formats, including, but not limited to, medical and health related
terms, building codes, transportation information, criminal justice and location information.
We keep the confidentiality of the documents we handle and only authorized personnel access the information. Our
computers are password protected.
All our employees sign the confidentiality agreement before they start the job.
We have a proven ability to maintain accuracy and cultural competency in the conversion of source texts in one
language into target texts in another language, with the meaning and intent of the original source text, because our
language professionals are highly educated, experienced, and translators into the target languages into which they
translate.
We monitor the jobs of our translators continuously to ensure continuous service improvement.
Our quality control system is well organized and it is performed in many steps to make sure that the document is
translated and formatted accurately. Professional translators, independent proofreaders/editors, quality control experts
and Desktop Publishers are involved in the entire process.
The Project Manager (PM) assigns the job to highly experienced and educated translators who are the native speakers
of a target language and near native/native level of the source language and who use appropriate tools and have
extensive experience in working with similar kind of documents.
During the translation process, they will use relevant reference materials to the field. An independent professional
linguist, who is expert editor/proofreader will review, edit and proofread the translated document in checking the
linguistic, cultural sensitivity and formatting aspect in carefully comparing the source and the target text side by side.
The reviewed, proofread and edited document will be checked for formatting issues by our Quality Control Experts
(QCE) and given back to the original translator for incorporation of the changes suggested by the reviewer, editor,
proofreader and QCE.
After the final changes are made, it will be ready for printing and publication. If necessary, the accurately translated
document will be given to a Desktop Publishing (DTP) Engineer for layout and formatting. After the DTP will be
completed, it will be sent back to the proofreader to make sure that the final desktop published document is ready for
printing.
The reviewer, proofreader, editor, and the QCE will print out the entire document and check the quality again. Any
mistakes that are found at this stage will be corrected and sent back to the translator and DTP Engineer. Again, the
desktop published version will be proofread in order to make sure the document is free from any linguistic and
formatting errors.
Finally, the ready-to-print version will be submitted to the client. Any correction that may be suggested by the client
will be corrected immediately. The simplified management and organizational structure of LTS (Figure 1) that we

18

developed helps to facilitate the tasks on each step. The PM and the Administrator coordinate all the tasks that are
carried out by the translators, reviewers, editors, DTP Engineers, Interpreters and QCE. Moreover, the structure aids
in keeping track of the workflow and quality control effectively because the staff/expert in each chain is fully
responsible for his/her own task and the management/coordination effort makes sure that the job is effectively
performed and it helps to take prompt action when any correction is needed. We assure that we will provide you the
best quality job.
Daily schedule based on 1,000-3,000 words/day/translator starting on the first day of the job:
Detailed overview of our organization's written translation project process has the following 8 steps which are
summarized in 4 steps in the chart in Figure 2.
Step 1: Acceptance and recording of the task from the client by the project manager.
Step 2. Assigning the job to translators
Step 3. Receiving the translated document back from the translator and checking
Step 4. Forwarding the translated document to a reviewer/proofreader
Step 5. Receiving the reviewed document with track changes, check and forward it to the translator
Step 6. The translator implements the necessary changes and sends back the final document to the project manager.
Step 7. The formatting expert checks the formatting and forwards the final ready-to-print version to the client
Step 8. Accept any feedback from the client and implement any requested changes from the client and send the
document back to the client.

We also edit/proofread already translated texts using track changes. Only experienced editors/proofreaders in
a specific field are used for editing.
When the volume of the project is very large and rush, we assign the jobs to as many translators as possible and have
all the translated documents reviewed by one experienced translator who is expert in that specific field, in order to keep
consistency of correct terms throughout the documents.

a. Translation Quality Control.
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2. Receiving translated
document from translator,
checking and forwarding it to
the Reviewer
/Proofreader

1. Receiving document from
client, recording
and forwarding it to the
translator

3. Receiving the reviewed
document from the
Reviewer,checking and
forwarding it to the translator
for the incorporation of the
necessary changes.

4. Receiving the final version,
checking for formatting and
forwarding ready-to-print
documents to the client

Figure 2. Summary of Quality Control Process
Note: Any mistake that is caught in any of the steps will be corrected before proceeding to the next step.

a. Interpretation Quality Control
Our interpreters are highly educated and experienced and provide best services for our clients. In order to
assign an interpreter in a particular occasion, we need to know beforehand the schedule for such so that we
notify in advance our interpreters listed in our database of the task. We only assign interpreters who are
native in the target language and have near native fluency in the source language. We stress to our
interpreters the need to be punctual in every occasion that their services are needed. Any tardiness is met
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with a penalty that includes reduction of agreed payment. A written report is required for every interpreter
after every service rendered. Feedback is collected from the client regarding the performance of the
interpreter(s). Please, see Figure 3 below on how we conduct our quality control process.

2. Confirming to the
interpreter that he/she is
ready for the task a day
before the interpretation

3. Checking the interpreter
through the phone that
he/she is in the venue

1. Receiving of schedule
from client, recording and
forwarding it to the
selected interpreter

4. Receiving a short written
report from the interpreter
after the assignment and
getting feedback from the
client

Figure 3. Summary of Quality Control Process for Interpretation Services
We will assign interpreters as soon as we get requests.
List of the languages we provide.

Below is the list of some of the languages and dialects that we can provide culturally accurate and appropriate
translation and interpreting.
Acholi, Acehnese, Afrikaans, Akan, Akuapem, Albanian, Amharic, Armenian, Ashanti, Assamese, Azeri, Bahasa
Malaysia, Bambara, Bhojpuri, Bangla, Bemba, Belarusian, Bengali, Berber, Bisaya, Bicolano, Bosnian, Bulgarian,
Burmese, Bunaki (Timor), Cambodian (Khmer), Cantonese, Catalan, Castilian, Chavacano, Cebuano,
Chichewa(Chewa), Chin/Zomi, Chitumbuka, Chuukese, Ciluba, Creole - French, Creole - Haitian, Croatian, Czech,
Ewe, Dagbani, Dagare, Danish, Dari, Dinka, Diula, Duala, Dutch, Dzhongan, Edo, Ẹfik, Estonian, Farsi Afghan,
Fante, Farsi, Finnish, Flemish, Fucho, Fukinese, Fulani, Ga, Galician, Georgian, German, Greek, Gujarati, Guragigna,
Hadiya, Harari, Hakka, Hokkien, Hausa, Hawaiian, Hebrew, Hindi, Hungarian, Icelandic, Igbo, Ilocano, Illongo,
Indonesian, Italian, Japanese, Kambatic, Kankinza, Karen, Karenni, Kazakh, Khmer, Kikuyu, Kinyarwanda, Kirundi,
Kiswahili, Kipkomo, Kpelle, Kiziguwa, Korean, Kulo-Konta (Kulogna), Kurdish, Krio, Kyrgyz, Laotian, Latin,
Latvian, Lingala, Lithuanian, Macedonian, MaayMaay, Maithili, Malagasy, Malay, Malayalam, Maltese, Mandingo,
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Mampruli, Manipuri, Marathi, Marshallese, Mongolian, Mortlockese, Nepalese, Ngetikese, Nyanja (Njinga),
Norwegian, Nuer, Nuristani, Okinawan , Oriya, Oromo, Pashtu, Persian, Pidgin, Polish, Portuguese, Punjabi,
Rohingya/Chittagonia, Romanian, Russian, Samoan, Sichuan, Serbian, Sesotho, Setswana, Sidama, Sindhi, Swati,
Siswati, Sichuanese, Slovak, Slovenian, Somali, Spanish, Swahili, Swedish, Sylheti, Tagalog, Tajik, Tambaro
(Tambarsa), Tamil, Talensi, Telegu, Tetun ( East Timor) Thai, Tibetan, Tongan, Tsonga, Tswana, Tumbuka, Turkish,
Turkmen, Twi, Ukrainian, Uygur, Urdu, Uzbek, Venda, Visaya,Wala,Welsh, Wolof, Wolayta, Xhosa, Xitsonga,
Yiddish, Yoruba, Nyanja, Lozi, Tonga, Nsenga, Bemba, Luvale, Kaonde, Lunda, and other Zambian Local
Languages, and Zulu.

4. The Key Personnel
The Key Personnel that are involved in this contract are:
Daniel Shamebo Sabore, Co-owner and Manager Director, and has been operating LTS since 2004.
Tsigie T. Hailegnaw, Co-owner and Manager of Administrative Services, and has been operating LTS since
2004.
Phil Hughes, Technical Assistant. He has been working for LTS for over 7 years.
All of them may be contacted through the address on the header of the cover letter.
More information about the key personnel is presented below:

Resumes of Main Project Managers, who are also translators and interpreters.
Our Project Managers are also translators, translation reviewers, interpreters and transcriptionists.
Demonstrated expertise of key staff members:
Daniel Shamebo Sabore
The co-owner and Managing Director of the company, Mr. Daniel Shamebo Sabore holds a M.Sc. degree from the
Catholic University of Louvain in Belgium in 2001. He has extensive experience in management and consulting,
translation, interpreting, desktop publishing, maintenance/proofreading, editing and other language services in several
fields of specialization.
He is a native speaker of Amharic, Kambata (Kambatic, Kambatigna, Tambaro, Tambaric, Tambarigna), fluent in
English, Hadiya (Hadiiysa), and fair in French. He had been working as a freelance translator and interpreter since
1980 and also worked as a Translator, Coordinator, and Business Development Consultant for People’s Translation
Services in Seattle for 2 years before he established LTS in 2004.
He has more than 20 years of experience at national and international levels in research, translation, desktop
publishing, transcription, and social affairs. He has traveled, studied and lived in more than 18 countries and can
understand the diverse culture, ethnic and linguistic groups living in many parts of the world. He authored, and coauthored more than 46 scientific articles, which were published in various forums including international scientific
journals.
He is also a reviewer of some articles for African Journal of Business Management. He wrote, edited, formatted and
translated thousands of documents. His customer driven style of management and proficient negotiating skills has
brought great reputation to LTS. Daniel possesses the skills and tools to manage client/vendor relationships by
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building a professional rapport, following up and maintaining ongoing contact and communication.
Thanks to his visionary leadership and positive feedback received from clients throughout the world, LTS has become
a fast growing company providing its services worldwide.
Daniel will work full-time as the Project Manager in the project if LTS is to be granted the contract.
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Resume of Daniel Shamebo Sabore
•

•

•
•

•

•

•
•
•
•
•
•
•
•
•

Business, Leadership and Employment History
Languages Translation Services (LTS), Federal Way, WA
10/04–present
Owner and Managing Director
Language and Desktop Publishing Consultant, Translator and Interpreter for several public and private agencies
worldwide.
People’s Translation Services, Seattle, WA
1/7/02–10/15/04
Business Development Consultant, Interpreter/Translator Coordinator, Interpreter and Translator
Consulted with company owners on development and expansion of languages services business through skillful
marketing techniques, and database creation.
Managed and administered the company independently in the absence of the owners. Advertised job openings, set
appointments for interview, executed interview and hired successful translators, interpreters, and DTP experts.
Provided instructions and rules of the company and clients to new staff. Coordinated various language
interpreters/translators. Received job orders. Assigned the jobs to interpreters /translators/ DTP Engineers and followed
up the implementation process, and assisted in the billing process.
Executed business through multiple telephone lines, fax, Internet, surface mail, and interpersonal communication skill.
Consulted the company on the better business management techniques and low-cost operation methods. Designed the
possibility of the expansion of the business to other states and internationally. Fixed problems related to computers and
Internet applications. Designed and maintained web site. Interpreted, translated and proofread French, English and
Amharic in mental health, public health, social services, research companies and courts. Wrote project proposals and
prepared bidding documents.
Puget Sound Educational Service District (PSESD), Seattle, WA
3/18/02–9/31/2007
Grants Research - Prevention Center Assistant and Translator
Was certified in interpretation and translation and assisted in grant writing and analysis.
Translator and Interpreter, WA
2002–present
Provided language services for several public and private agencies such as the King County District Court, the Federal
Way Municipal Court, the Lake Forest Park Municipal Court, Bremerton Municipal Court, etc.
Ethiopian Agricultural Research Organization, Awassa, Sinana, Ethiopia
Research Officer
9/1988–9/2001 (end of 1998–beginning of 2001 on Study leave)
Conducted research. Wrote and translated hundreds of scientific and technical reports, proofread the documents for
technical accuracy in English and Amharic, and had published the results in proceedings, journals and progress
reports.
Computer and Internet Skills
Skilled in the use of Microsoft Office and other necessary programs for the translation business.

Education
Catholic University of Louvain, Belgium, Diplome D'Etude Approfondies, International Master’s Degree (Evaluated
in USA: equivalent degree in level and purpose to the one-year of doctoral level with 30 semester units of studies in
Agronomic Sciences and Biological Engineering at regionally accredited colleges and universities in the USA), 2001.
Alemaya University of Agriculture, Alemaya, Ethiopia, B.Sc. in Agriculture, 1988
Language Learning Enterprises, LLE_LINK, Washington, D.C., Certificate on Telephonic Interpretation, 2003
Puget Sound Educational Service District, Burien, WA, Certificate on Interpretation for HeadStart, 2002
Transperfect Translations, New York, NY, Certificate on Amharic Translation, 2004
Participated in over 20 other professional trainings in social, health, and science fields in Europe, Africa and North
America.
Member of more than 11 regional, national and international scientific and technical societies including ATA, and
traveled, lived and/or studied in 19 countries, and speak a total of six languages and dialects.
Performed national, regional and international professional leadership roles for many years.
Author and co-author of more than 46 scientific papers in various forums including in international journals.
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•
•
•
•
•
•
•
•
•

Training and Practice in Healthcare fields.
Owner and Manager of Adult Family Home Monterey, LLC- Renton, WA 9/1//2009 – 7/31/2010
Several managerial certificates on Adult Family Home Management from Washington State Department of Social and
Health Services, 2009:
48 Hours Administrator Training provided by the Nursing Assistant Resource Services, 6/2009, DSHS (Department
of Social and Health Services)
Manager, Dementia Specialty Training, 4/2009, Washington State, DSHS.
Mental Health Specialty Training for Providers/Resident Managers, 4/2009, DSHS
Nurse Delegation for Nursing Assistants Special Focus on Diabetes, 5/2009, DSHS
Revised Fundamentals of Care giving (28-hour basic training), 4/2009, DSHS
Food safety test passed, at the same time, DSHS.
CPR and First AID, American Red Cross, 2009.

More than four years of experience in the residential care and management.
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Tsigie T. Hailegnaw
LTS co-owner and Administrator, Mrs. Tsigie Hailegnaw has extensive experience in language services management,
desktop publishing, administration and her educational and work experience is related to education, health,
administration and secretarial tasks nationally and internationally.
She is also a native Amharic translator and editor/proofreader and has good proficiency in French. She is the cofounder of LTS and currently in charge of the company’s administration and finance affairs. She is also a quality
control and project management expert for language services.
Both of them manage the office and either of them can be contacted for any type of business related information or
requests. Tsigie will work full-time in the project if LTS is to be granted the contract.
Resume of Tsigie T. Hailegnaw
•

Co-owner of Languages Translation Services, WA
10/2004 - present.
Translates and proofreads from English into Amharic. Provides language services in over 250 languages to private and
public agencies worldwide. Performs administrative tasks related to language services including quality control, job
assignment, scheduling, etc.

•

Owner and Manager of Adult Family Home Monterey, LLC- Renton, WA

9/1//2009 – 7/31/2010

✓ Talbot Rehabilitation and Health Center, WA
6/2002 -12/2002
CNA (Certified Nursing Assistant): She got a meritorious letter for excellence in care giving from the Center.
✓ Teacher, Awassa, Ethiopia
Taught science for elementary students

9/1988-12/1998

✓ Sinana Agricultural Research Center, Sinana, Ethiopia
Meteorology and Field Assistant
Collected, analyzed and summarized meteorology and agronomic research data.

9/1988 - 9/1991

Education
✓
✓
✓
✓
✓
✓
✓

Several managerial certificates on Adult Family Home Management from Washington State Department of Social
and Health Services, 2009:
48 Hours Administrator Training provided by the Nursing Assistant Resource Services, 6/2009, DSHS
(Department of Social and Health Services)
Manager, Dementia Specialty Training, 4/2009, Washington State, DSHS.
Mental Health Specialty Training for Providers/Resident Managers, 4/2009, DSHS
Nurse Delegation for Nursing Assistants Special Focus on Diabetes, 5/2009, DSHS
Revised Fundamentals of Care giving (28-hour basic training), 4/2009, DSHS
Food safety test passed, at the same time, DSHS.

✓ CPR and First AID, American Red Cross, 2009.
✓ Green River Community College, WA, 2004-2006
Student for Associate degree in Nursing.
✓
✓
✓
✓

Renton Technical college, Renton, WA
Certificate in Hospital Nursing Assistant, 2002
Certificate in AIDS Education, 2002
Certificate in Health Care Provision, 2002

• Collective De Femme, Louvain - La- Neuve, Belgium
✓ Certificate in creation and elaboration of projects, 2001
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• Center for Higher Education (C. P. F. B), Louvain-La-Neuve, Belgium
✓
Certificate in Computer Application for Administration and Management, and Certificate on French Language
Courses, Catholic University of Louvain, 12/1998 -12/2001
✓ Ethiopian Adventist College, Kuyera, Ethiopia, 1991-1993
Junior College Diploma (Associate Degree) in Education

Phil Hughes
Our Project Manager, Mr. Phil Hughes, a US citizen, is a well-experienced translator, interpreter, language expert,
international and intercultural communications consultant, and ESL teacher. A native speaker of Chinese Mandarin
and a few major local dialects including Shanghai and Ningbo dialects, Mr. Hughes has MA in Intercultural
Communications from the University of Maryland, a post-graduate 2nd BA in Intercultural Communication, and a BA
of English Language and Literature from Beijing Foreign Studies Universities, one of the most prestigious institutions
of higher learning in China (nicknamed the cradle of Chinese diplomats).
Mr. Hughes has over 25 years of professional experience in translation and has completed over a million words in
accumulated translation projects covering more than a dozen different professional areas. He has been certified as a
senior MT post-editor. He has native proficiency of English, intermediate proficiency of Spanish, and good
knowledge of French.
Phil will work full-time or part-time as a Project Manager depending on the volume of the job if LTS is to be granted
the contract.

Resume of Phil Z. Hughes
More than 8 years of post-secondary education in English Language and Literature, Intercultural Communication,
Translation and Interpretation, North American Cultural Studies and professional accounting • More than 26 years of
professional experience in translation, interpretation, business consulting, business management, desktop publishing,
etc. • Over 6,000 pages and 1,800,000 words translated between English and Chinese (Simplified & Traditional) •
More than 100 international meetings, conferences, symposiums, court hearings interpreted between English,
Chinese/Mandarin and some local Chinese dialects.
Education
1993-1995 Howard Community College, Howard County, MD
Certified Accountant Special Program (part-time, not finished)
1991-1993 University of Maryland Graduate School, Baltimore County, MD
M.A. in Intercultural Communication, minor in U.S. Culture
1981-1987 Beijing Foreign Studies University, Beijing, China
2nd B.A. (graduate level) Intercultural Communications, minor in Translation & Interpretation, 1985-1987
B.A. in English Language and Literature, 1981-1985
Work experience
8/2008-present Freelance Translator and Interpreter
2/2007-8/2008 C/S GRoup, Lebanon, NJ. Assistant Manager of China Operations, Translation & Interpretation
1/1999-12/2006 The BossWife Group, Ningbo, China. Deputy GM: int'l project management, translation,
interpretation
6/1998-1/1999 CPrompt Corporation, Indianapolis, IN. Office Manager/Marketing Coordinator.
4/1994-10/1997 University System of Maryland Downtown Baltimore Center, MD. Information Specialist
9/1991-9/1993 University of Maryland Baltimore County, Baltimore, MD. Teaching Assistant/Graduate Assistant.
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7/1987-9/1991 Beijing Foreign Studies University, China. Lecturer of English: translation & interpretation, etc.
Professional Qualifications: Excellent skills in interpersonal and intercultural communications • translation and
interpretation between Chinese and English • MS Office Suite • Expression Web 4 • Adobe Photoshop • InDesign •
Acrobat • CorelDRAW • PageMaker • QuickBooks • SDL Trados • SDLX • Across • Subtitle Edit •
Language skills
Chinese/Mandarin Simplified & Traditional (native) • English (native proficiency) • Spanish/Mexico (intermediate
proficiency) • French (intermediate proficiency) • US government sponsored ILR Scale/LAMP tests-certified
•

Memberships
03/03/2011 - present Proz.com full and verified member.
Honors & awards
2001-2003 Nationalities Council of Indiana, Indianapolis, IN. Board Member, Member of Finance Committee
1991-1993 University of Maryland Graduate School Baltimore. Graduate Merit Award & Fellowship, 1991-1993
1981-1987 Beijing Foreign Studies University, Beijing, China. Graduate & People's Scholarship, 1981-1987
We will never replace key personnel during term of contract without the expressed agreement from the client.
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5. Customer support, technical support, and dispute resolution
We have a detailed process for handling user complaints including proposed response time and resolution for handling
complaints.
Our company’s philosophy is that we have to provide best services within a required deadline to our clients.
We have extensive experience of handling multiple and urgent projects within the deadline but still maintaining high
quality. We are highly appreciated by our clients for punctuality, accuracy, exceptional customer service, and
outreach. We respond to the request of our client’s immediately through e-mail, phone or fax and we work in
weekends, holidays, days and nights in order to provide best services and meet the deadline for the projects we have
with our clients.
Since we assign only professional translators and interpreters who are experts in their fields, we don’t expect
complaints or disputes. But if there is any dispute or complaint regarding our services, we respond to the clients
immediately and settle it professionally within a requested time period.
Some of our clients’ appreciation of our service
The feedback by some of our clients regarding our services is presented below.
We have also 57 five star reviews since 2/11/2015 (about the time we were registered with Yp.com) with BBB Rating
of A+ by all reviewers for our services by few of our clients nationwide. Please, see the reviews online:
http://www.yellowpages.com/nationwide/mip/languages-translation-services-20944161
“Daniel, Thank you so much for your great reliability.” Anna Gargiulo Stepto, New Global Translations, New
York.
“Dear Daniel, Thank you! Great! You are the far best business relation I have dealt with in translations. Prompt
and very easy to work with! Thank you again!” Barbro Andersson, Translations Director, ABLE International,
Los Angeles, California.
“Dear Daniel, Thanks for your prompt help and attention to detail.” Charles LaRue, Multi-Cultural
Educational Services, Minnesota.
“Daniel, Thank you so much for the translated project. It looks great! If I may say so, your team followed
instructions even better than my teams. You have impressed me once again. Thanks a bunch!” Maria Lopez,
Quantum, Inc., Pennsylvania.
“Dear Daniel, Thank you for the wonderful work you did this month. We get many expressions of gratitude and
satisfaction from our clients and the congratulations belong to you.” Toward, Inc. /Superior Translations,
Minnesota.
“This is marvelous. Thank you so much for your continued support.” Loretta Gallegos, State of Oregon.
“Thank you so much for taking on this translation emergency, for our caseworker... We are very
grateful for your immediate response…” Lisa Worley-Schultz, City and County of Denver,
Colorado.
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“Thank you, thank you!” Maribel Vazquez, City and County of Denver, Colorado.
“Hi Daniel, I very much appreciate your translator’s attention to the details. Gives
me great confidence in your services.” Jackie Phillips, King County Administration,
Washington.
“Thank you so much for your great work.” Betty Moreno, State of Oregon.
“Daniel, Thank you! I appreciate your attention to detail and getting everything right.” Sarah
Driggs, King County, Washington State.
“Thank you for all your help. I know I can count on you when it comes to languages I cannot find
anywhere else.” Ann Redding, Interpreter Coordinator, State of Oregon Office of Administrative
Hearings.
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6. Business Continuity Procedures and Disaster Recovery Plan

We have a business continuity procedures and disaster recovery plan in cases of emergencies such as fire, theft,
natural disaster, technical difficulty, workforce problems, equipment failure or other disruption of business.
We back up our documents online and in different computers so that we will be able to retrieve them during a disaster.
We have many back up translators, interpreters, and other professionals for replacement when an initially assigned
ones will not be available due to an emergency or other situations.
We have a technical support plan for computers, printers, and Internet access in case of any failure.
We have mobile devices such as laptops, mobile phones and tablets to be used in case there is an issue with desktop
computers.
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7. References
The following are some of our references. For all the projects the staff members, as project managers who
worked on each project are Mr. Daniel Shamebo Sabore or Mrs. Tsigie T. Hailegnaw. All of the requested
projects were completed within the clients’ schedule.
a. Company/Business Name: California Department of Education, Curriculum Frameworks and Instructional
Resources Division
Address: 1430 N Street, Suite 3207, Sacramento, CA 95814.
Contact Name: Rod Atkinson, Education Programs Consultant
Phone: 916.445.6109.
Email: Rod Atkinson <RAtkinso@cde.ca.gov>
Topic/Title: Review of various translated documents for CDE in multiple languages for the California
Department of Education, Curriculum Frameworks and Instructional Resources Division. For the Division’s
Clearinghouse for Multilingual Documents, LTS reviewed and critiqued translations provided to us by CDE’s
another vendor. (The review process is part of CDE’s quality assurance efforts.) CDE’s role, therefore,
involved translation but focused on critiques and suggestions. LTS provided consistently useful critiques
which the initial translators took into consideration as we worked to revise and finalize the translation. The
project was vast, and LTS provided reviews for hundreds of documents in over 23 different languages. LTS
also provided some Spanish translations for the instructional resources wing of the division. The subject
matter includes health and other issues.
Date(s) Work Performed: Languages Translation Services (LTS) was CDE’s contractor beginning in
11/01/2006- 10/31/2007 (first year), and our work was of such quality that CDE extended the contract for a
second year, through 10/31/2008. The total value of completed projects: $31, 083. 78
We were awarded another contract in June 2016 by the California Department of Education for translation
review Services in multiple languages, and it is currently ongoing. The contract was renewed until June 2018.
The total value of the contract is $60,000.00
In April 2017, we were awarded a contract for Spanish translation services by California Department of
Education.
b. Company/Business Name: Baltimore City Public Schools
Address: Wolfe Street Academy 245 S. Wolfe Street, Baltimore, Maryland 21231
Contact Name: Julie Kurland Simhi, LCSW-C
Phone: 410-545-3153
Email: JSimhi@bcps.k12.md.us
Topic/Title: We were awarded a contract in April, 2016 by Baltimore City Public Schools for translation into
Spanish and other foreign languages. The first renewal of the contract was exercised for the period of May 11,
2017 up to May 10, 2018. We have been providing them translation, review and formatting services for its
different schools.
Maximum total contract value: $175,000.00

c. Company/Business Name: Idaho Department of Labor
Address: 219 West Main Street, Boise, ID 83735
Contact Name: Charlie Prudent, UI Operations Manager, Unemployment Insurance / Benefits
Phone: 208-332-3577 ext. 3584
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Fax: 208-639-3255
Email: Charlie.Prudent@labor.idaho.gov
Topic/Title: In 2016, we provided English into Spanish translation and proofreading services for Idaho
Department of Labor and we were appreciated by the Project Manager for providing accurate translation of a
large amount of job within a requested deadline.
The value of completed contract: $2,710.62
d. Company/Business Name: State of Oregon Employment Department
Contact Name: Eric Villegas, Universal Access Coordinator.
Phone No.: 503-947-1794. Fax: 503-947-1472
E-mail: Eric.L.VILLEGAS@oregon.gov
Address: 875 Union St. NE Salem, OR 97311
Topic/Title: We have provided translation, and translation review /editing, proofreading, formatting, and
desktop publishing for Oregon State Department of Administrative Services, under contract # PS – NONIT2177-55
We also provide them interpreting services.
We have translated and revised several documents for State agencies such as the State Department of Human
Services, Child Care, and that of Employment Department in several languages most of them are the
documents on education, legal, public health and other social issues. We also provide interpretation services
for them.
Date of Service:
The initial term of the Contract was from November 19, 2005 to November 19, 2006.
Amendment No. 2 to the Contract extended the term to November 19, 2007.
Amendment No. 3 to the Contract extended the term to November 19, 2008.
Amendment No. 6 to the Contract extended the term to November 19, 2009.
Amendment No. 7 to the Contract extended the term to November 19, 2012.
Amendment No. 16 to the Contract extended the term to November 19, 2017.
The constant extension of the contract is due to excellent performance in the
previous years.
Our contract with them was for translation services in order to provide translated and reviewed and ready- for
- use final version. In order to assure the quality of the translated documents we also reviewed translated
document using independent translation reviewers. So, in all the contracts we have for translation services our
task was also to include translation review.
Language(s): several languages including Tigrigna, Chuukese, Farsi, Burmese, Traditional Chinese,
Simplified Chinese, Nepalese, Spanish, Vietnamese, Russian, Amharic, Somali, Farsi, Pashto, Nepali,
Korean, Arabic, Oromo, Japanese, Romanian, Urdu, Ewe, etc.
Contract Terms: It is an ongoing contract since November 2005, and renewed
annually.
Total value of the Contract Value: Indefinite
The value of completed contract so far for OED and DHS: 169,008.05

e. Company/Business Name: Oregon State Office of Administrative Hearings.
Contact Name: Ann Redding, Interpreter Coordinator
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Office of Administrative Hearings, State of Oregon.
4600 25th Ave. NE, Suite 140 Salem, OR 97301. Phone: 503-947-1918
Fax: (503) 947-1923
Email: EMP OAHInterp<oahinterp.emp@state.or.us>;
Topic/Title: We have provided translation, translation review/ editing, proofreading, formatting, and desktop
publishing for them. Most of the translation jobs are on the documents on legal, child care, education, legal,
public health and other social issues which the department manages.
Our contract with them was for translation services in order to provide translated and reviewed and ready- for
- use final version. In order to assure the quality of the translated documents we also reviewed translated
document using independent translation reviewers. So, in all the contracts we have for translation services our
task was also to include translation review.
Contract Terms: It is an ongoing contract under the contract # 1426 with the Oregon
Department of Administrative Services on behalf of Oregon Employment Department which was commenced
on March 07, 2011.
It was amended on 2/16/2016 to be extended until March 07, 2021.
Total value of the Contract Value: Indefinite
The total value of completed projects for Sate of Oregon Employment Department, Office of Administrative
Hearings and Department of Justice: $22,000.00.
f. Business Name: State of Oregon Department of Human Services
Contact Name: Oscar Herrera, Service Equity Manager. Phone No.: 503-945- 6739.
E-mail: HERRERA Oscar <oscar.herrera@state.or.us>; or
Marfa Egoroff, Administrative Assistant, Department of Human Services
Child Welfare/Self Sufficiency Operations
500 Summer Street NE, E-93 Salem, OR 97301-1066. Phone: 503-945-5922
Email: marfa.m.egoroff@dhsoha.state.or.us
Topic/Title: We have provided translation, translation review/ editing, proofreading, formatting, and desktop
publishing for them. Most of the translation jobs are on the documents on legal, child care, education, legal,
public health and other social issues which the department manages.
Our contract with them was for translation services in order to provide translated and reviewed and ready-foruse final version. In order to assure the quality of the translated documents we also reviewed translated
document using independent translation reviewers. So, in all the contracts we have for translation services our
task was also to include translation review.
Contract Terms: It is an ongoing contract since 2005.
Language(s): Multiple languages that are spoken in the State of Oregon such as Spanish, Somali, Russian,
Vietnamese, Amharic, German, Igbo, Farsi, Karen, Arabic, Burmese, Ukrainian, Traditional Chinese,
Simplified Chinese, Mien, English, Oromo, Marshallese, Pashto, Japanese, Portuguese, RohingyaChittagoinian, Farsi, etc.
The total value of completed projects: $74,351. 3.
g. Company/Business Name: King County (Washington State) Dept. of Transportation –
Communications
Contact Name: Sara Driggs
Phone Number: 206-477-3832.
Email: Driggs, Sarah <Sarah.Driggs@kingcounty.gov>

34

Contract terms: Ongoing, since 11/2013.
Total value of the Contract Value: Indefinite
The total value of the completed projects for this and other Departments of the county is about $35,000.00
Topic/Title: Translation, translation review (proofreading/editing), and layout of various documents in
multiple languages.
Language(s): Multiple languages such as Spanish, Oromo, Russian.

h.

Company/Business Name: King County (Washington State)
Contact Name: Saffa Bardaro, Communications Specialist, River and Floodplain
Management Section.
Phone No. 206-477-4610
E-mail: Saffa.Bardaro@kingcounty.gov
Address: 201 S Jackson ST. Suite 600 Seattle, WA.
Topic/Title: We have provided translation, review/ editing, proofreading, and desktop
publishing services in 23 languages, as a part of ongoing contract with the county.
The actual desktop published documents in the 23 languages including Arabic are posted
online in the link below:

http://www.kingcounty.gov/services/environment/water-and-land/flooding/prepare/flood-infotranslations.aspx

i. Company/Business Name: North Carolina Administrative Office of the Courts.
Contact Name: Brooke Bogue Crozier, Manager, Office of Language Access Services.
Phone No.: 919 890-1213. 919 609-2307, mobile. 919 890-1907, Fax.
E-mail: brooke.b.crozier@nccourts.org
Address: P.O. Box 2448, Raleigh, NC 27602-2448
Physical address: 901 Corporate Center Drive, Raleigh, NC 27607-5045
Topic/Title: We have been providing translation, translation review/ editing, proofreading, and formatting of
legal documents for the Office of Courts in multiple languages.
Contract Terms: It is an ongoing contract since November 2015.
The total value of the contract: Indefinite.
j. The feedback by some more of our clients regarding our services is presented below.
We also have 62 five-star reviews since 2/11/2015 (about the time we were registered with Yp.com), with
BBB Rating of A+ by all reviewers for our services by few of our clients nationwide. Please, see the reviews
online:
http://www.yellowpages.com/nationwide/mip/languages-translation-services-20944161
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8. Cost Proposal
1. Translation
Spanish : $0.12/word; Minimum fee: $45.00
Other common languages ( such as Chinese, and Russian) : $0.16/word; Minimum fee: $60.00
Rare languages ( such as Hmong, Laotian, Burmese) : $0.25/word; Minimum fee: $75.00
2. Onsite (In-Person) Interpretation
A. Spanish: $75/hr. for a minimum of 2 hours plus mileage, and Toll for consecutive interpreting.
B. Spanish: $75/hr. for a minimum of 3 hours plus mileage, and Toll for simultaneous interpreting.
C. Other Common languages (such as Russian and Chinese): $85/hr. for a minimum of 2 hours plus mileage,
and Toll for consecutive interpreting.
D. Other common languages (such as Russian and Chinese): $95/hr. for a minimum of 3 hours plus mileage,
and Toll for simultaneous interpreting.
E. Rare languages: $95/hr. for a minimum of 2 hours plus mileage, and Toll for consecutive interpreting.
F. Rare languages: $105/hr. for a minimum of 3 hours plus mileage, and Toll for simultaneous interpreting.
ASL: Option 1. Desired proposed rate inclusive of all costs that support the service delivery (i.e. mileage,
parking, toll, etc.) and will result in a single hourly reimbursement : $150/hour for a minimum of 2 hours,
which is the total of $300.00.
Option 2. $85/hour for a minimum of 2 hours plus travel time, parking, and Toll. As we have been doing
under the current contract, we will assign the interpreters who are located in the county or close to the
county under the price option 1. When those interpreters are not available, we will discuss with the county
if we can assign the interpreters who are located farther from the county, under the price option 2.
G. For emergency/after- hours oral and sign language interpretation: The price for regular hours plus 50%.
3. Video/phone remote Interpretation:
A. Spanish: $0.75/minute for a minimum of 1 hour.
B. Other common languages such as Russian and Chinese: $1.00/minute for a minimum of 1 hour.
C. Rare languages: $2/minute for a minimum of 1 hour.
4. Desktop Publishing, if needed: $25/page.
There will be a 20% increment of price after the 2nd year.
•

Our desired notification time per service:

If the interpreters are not booked in advance for other jobs, they can be available any time even within a few minutes
or within day of the request. However, we would like to get an advance notification of as many days as possible in order
that we will be able to reserve the interpreters in time because many interpreters are booked in advance. Especially rare
languages which are less frequently requested need more time of advance notice. If possible, Spanish also needs
reasonable amount of advance notice because it is the most frequently requested language and sometimes the interpreters
are booked in advance for other jobs. We can also provide the services if the need would be immediate.
For translation Services:
We accept both rush and regular requests and do all the best to complete the job within a requested deadline. We prefer
any reasonable time of advance notifications depending on the volume of the job, and especially for rare languages.
So far we have no issues in meeting the deadline and most of the time we complete the job before a requested deadline.
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Cost for Braille production
We transcribe material into literary or textbook Braille.
We use 8-1/2 by 11 paper and do interpoint embossing in either grades 1 or 2.
Costs are as follows:
Transcription from .doc files or directly from email $5.00 per print page with a minimum cost of $50.00.
Transcription of .pdf files $8.00 per page plus a $100.00 charge for formatting.
Materials which are transcribed from print $5.00 per page plus an additional $150.00 charge for scanning If material
is not scannable.
There are additional charges of $45.00 per hour to cover the cost of readers.
There is a $15.00 binding charge per volume.
Materials are bound in a sturdy metal spiral binding.
If more than 1 copy of materials is required there is the binding cost plus a $1.50 cost for each print page.
Turn- around time is usually 3 - 4 weeks.
Cancellation Policy: 26 hours.
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