LUZERNE COUNTY HOME RULE TRANSITION COMMITTEE
March 23, 2011

MINUTES
CALL TO ORDER/PLEDGE
The twelfth meeting of the HRTC convened in the Commissioners Meeting Room at the Luzerne
County Courthouse, 200 River Street, Wilkes-Barre, Pennsylvania. It was called to order by Chair, Jim
Bobeck at 6:35pm.
ROLL CALL
PRESENT
Jim Bobeck, Chair
Rob Bakewell, Vice Chair
Ronna Ciaruffoli, Secretary
Jim Haggerty
Tom Cooney, arrived late
Kick Heffron, via telephone
CJ Kersey
Steve Urban
Rick Morelli
Maryanne Petrilla

ABSENT
Susan Shoval, Treasurer
Jeff Malak, Attorney

ALSO PRESENT
Ken Mohr, Consultant
Gloria Kijek, Clerk

APPROVAL OF MINUTES
Motion to accept February 23, 2011 meeting minutes. (Motion 1)
Motion Ronna Ciaruffoli.
Second CJ Kersey.
Unanimous vote.
Motion carried. With one change, on “Submitted by” line, change to Jim Bobeck.
Motion to accept March 7, 2011 Special Meeting Minutes. (Motion 2)
Motion CJ Kersey.
Second Rick Morelli.
Unanimous vote.
Motion carried.
Maryanne Petrilla abstained from approval of minutes due to not being in attendance at this meeting.
CITIZEN COMMENT (agenda items)
Mike Giamber, Fairmont Township – Thanked Andy Check, Luzerne County Human Resource
Director, for meeting with Personnel Code Subcommittee.
Maryanne Petrilla raised concern that the HRTC was still duplicating efforts, specifically
mentioning Andy Check’s involvement with job descriptions.
Ed Chesnovitch, Jackson Township – Comparing Luzerne County salary scale with other counties. Also
commented on HRTC webpage.
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Ronna Ciaruffoli said she is working on Webpage with Steve Englot, and they are making
progress.
Tom Dombroski, Trucksville – Urged Ken Mohr’s attendance at Subcommittee meetings.
SOLICITOR REPORT
None.
TREASURER REPORT
Ronna Ciaruffoli gave report in Susan Shoval’s absence. Received two bank statements.
Motion to approve the following receipted expenses: Admin supplies at $13.23. (Motion 3)
Motion Ronna Ciaruffoli.
Second Rob Bakewell.
Unanimous vote.
Motion carried.
CONSULTANT REPORT
Ken Mohr reported that he has met with nine of the eleven HRTC members and Attorney Malak, to
learn their objectives and priorities. He has also met with Luzerne County Manager and Treasurer. He
has attended subcommittee meetings and worked with subcommittees members on templates and
polices. He will meet with Maryanne Petrilla on job descriptions so work is not being duplicated. He
also spoke on EIP grant application funding the committee may apply for.
DISCUSSION/APPROVAL OF INSURANCE COVERAGE AND BONDING
Committee discussed quote from Joyce Insurance Group. (Attachment 1)
Motion to accept the quoted insurance/bond coverage, with price as quoted, by Joyce Insurance Group.
(Motion 4)
Motion Ronna Ciaruffoli.
Second Maryanne Petrilla.
Unanimous vote.
Motion carried.
DISCUSSION REGARDING SUBCOMMITTEE DOCUMENTS PUBLISHED TO COUNTY
WEBSITE
Committee discussed subcommittee documents being posted on HRTC webpage. Jim Bobeck suggested
subcommittees being more uniform in what they submit for webpage and include their subcommittees
agendas, minutes, mission statement, and any research related information they have. Ronna Ciaruffoli
is working on a webpage format and suggested sending information as single document items.
SUBCOMMITTEE AND WORKING GROUPS
AUTHORITIES, BOARDS, AND COMMISSIONS SUBCOMMITTEE
CJ Kersey reported he has spoken with Ken Mohr, and Ken felt their schedule was fine with it starting
up in April. Ken Mohr also has presented some Admin codes and Personnel Policies/Codes for review.
ETHICS SUBCOMMITTEE
Rob Bakewell reported on bullet minutes (Attachment 2) from the 3/21 meeting. General items covered
were the three different types of complaints, the ability for any individual, including employees and
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citizens, to report unethical behavior; possibly setting up a complaint hot line; concerns about frivolous
complaints; and an annual report to be submitted by the ethics commission. Rough draft of code should
be available by May 2. Next meeting will be 4/4.
LIAISON SUBCOMMITTEE
Kick Heffron reported they are working on ways to stop redundancy of work with the subcommittees
and working on getting each subcommittee’s mission statement on webpage. After setting up a meeting
with consultant Ken Mohr, the liaison subcommittee will announce their next meeting.
ADMINISTRATIVE SUBCOMMITTEE
Jim Bobeck reported on bullet minutes (Attachment 3) from the 3/21 meeting. Lehigh County’s Admin
Code was chosen as template but also looking at four other counties’ code. Members divided up
research of each section of Admin Code; three of these sections other subcommittees are working on.
Mission statement will be created and subcommittee members’ names will be on HRTC webpage. Next
meeting will be on 4/4.
PERSONNEL SUBCOMMITTEE
Jim Bobeck reported on bullet minutes (Attachment 4) from the 3/21 meeting. Andrew Check, Luzerne
County Director of Human Resources spoke with subcommittee on union contracts as well as briefing
them on Luzerne County’s personnel policy. Liaison Subcommittee will set up interviews with county
employees. Commonly asked questions and answers will be placed on webpage to inform county
employees and the general public. Kings College students’ research material has been reviewed.
Alleghany County was chosen as Personnel Code template and Luzerne County was chosen as
Personnel Policy template. Next meeting will be on 4/4.
PERSONNEL AND RECRUITING SUBCOMMITTEE
Rick Morelli reported on organizational chart of governmental branches (Attachment 5). Talked about
one goal of subcommittee is to help fill eight positions, county manager and department heads. Job
descriptions of manager and department heads are being looked at. Discussion ensued regarding the
possibility of hiring a recruiter to help fill the Luzerne County manager position and plans for the
possibility for the need of an interim manager. Next meeting will be on 4/4.
OLD BUSINESS
None.
NEW BUSINESS
Motion to apply for EIP funds. (Motion 4)
Motion Rick Morelli.
Second Rob Bakewell.
Unanimous vote.
Motion carried.
OTHER NEW BUSINESS
Kick Heffron talked about some of the other things committee needs to start thinking about and working
on, such as other job positions that have to be looked at, any contracts, and the solicitor position
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Rick Morelli said to let Personnel and Recruiting subcommittee know if there is as any other
positions the committee would like them to look at. He also thanked Elizabeth Leo for her expertise and
help.
Maryanne Petrilla commented that Division heads have been created by new charter; all other
positions have job descriptions.
Tom Cooney commented that new council will probably rewrite some descriptions.
Jim Haggerty commented on concerns of job positions with terms that are expiring.
Ken Mohr commented on row offices.
Jim Bobeck said we may need a “Day One” subcommittee to look at some of these issues.
CITIZEN COMMENT (non agenda items)
Bruce Simpson, Wilkes-Barre - Restoring public’s trust and cautioned about frivolous ethics complaints.
Jim Bobeck said Ethics Subcommittee meets the first and third Monday of the month if he would
like to attend.
Mike Giamber, Fairmont Twp - Suggested talking to Andy Check about County Manager recruitment;
he has thirteen years experience in hiring managers. Also suggested looking at organization that will
provide interim manager.
CONCLUDING REMARKS
Jim Haggerty commented subcommittees are doing a good job sharpening their focus.
No other Committee comments.
ADJOURNMENT
Motion Ronna Ciaruffoli.
Second Rob Bakewell.
Unanimous vote.
Motion carried. Meeting adjourned at 7:38.

Respectfully Submitted,

Chairman Jim Bobeck
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Attch 1

Ethics Code Subcommittee
March 21, 2011

Bullet Minutes

The minutes from the February 28, 2011 meeting were approved.
Kenneth Mohr did a simple breakdown of the major categories in reference to what an Ethics
Code encompasses. Rob Bakewell will compare and contrast it against the charter and the other
documents on Ethics, clarify and streamline it, and distribute it to the rest of the Subcommittee.
The document drafted in reference to the Accountability, Conduct and Ethics Commission will
be used as our guide in developing the policy. It will be posted on the webpage so the public will
be kept up to date.
James Bobeck briefed us on his progress in developing the ACE Complaint Process.
Lehigh County has an annual report of violations, an online database, and a complaint hotline
which is something that Luzerne County should look into adopting.
The problem of frivolous complaints was discussed at length, with some suggestion of creating a
counter complaint system or some sort of deterrent to these false claims.
The issue of who would be able to file a complaint was discussed and it was decided that it will
be worded “Any individual who believes that an action or omission…” Meaning that there will
be no limitations as to who can make a complaint against a county employee.
Our deadline to deliver our rough draft of the completed document of the Ethics Code is May 2,
2011
The assignments and groups will be documented on the webpage.
Our next meeting will be April 4th, 2011.

Attch 2

Administrative Code Subcommittee
Bullet minutes for 3/21/2011
the 2/28/2011 minutes were approved
Lehigh County was chosen as the template document, so this document will form the
backbone and framework for our code.

we will currently examine 4 other counties to see whether their codes have better
language or applicability for us: Allegheny, Northampton, Erie, and Luzerne

we divided up the research work for each section of the admin code as the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Short Title, Purpose, Definition - Cabell
Legislative Branch - Kick
Executive Branch - Kick
Other Elected Officials - Kick
Departmental Organizations - Jim
Office & Departmental Responsibilities - Jim
Budgetary & Financial Policies & Procedures - Susan S.
Personnel Code & Procedures - Jim's subcommittee
Purchasing Policies & Procedures - Ronna
Authorities Boards & Commissions - CJ subcommittee
Ethics/Conflict of Interest/Accountability - Rob subcommittee
General / Miscellaneous Provisions - Cabell
Initiative & Referendum – Cabell

Jim Bobeck will create mission statement and task items for website and subcommittee
members’ names will be placed on website
Next meeting is 4/4/2011 at 5:30 p.m.

Attch 3

Personnel Code Subcommittee
March 21, 2011

Bullet Minutes

The minutes from February 28, 2011 meeting were approved.
Andrew Check, the Director of Human Resources in Luzerne County, spoke with our
Subcommittee about union contracts and how the personnel code and personnel policy will
relate to their contracts.
The Liaison Subcommittee will take on most of the responsibility of interviewing county
employees to make their responsibilities and duties more clear in order to develop an efficient
and sustainable personnel code.
A list of commonly asked questions and answers will be developed and placed on the webpage
so the county employees and the public will be informed of changes and developments.
The research done by the Kings College students was examined individually by the
Subcommittee members and their reports were delivered to the rest of the Subcommittee,
outlining the strong and weak points of each.
The Kings College students will be given a list of potential problems in the Personnel Code and
will develop reasonable solutions for each.
It was decided that we will use Alleghany County as our Personnel Code template, and Luzerne
County will be the Personnel Policy template.
Next meeting will be on April 4, 2011 at 7:30pm.

Attch 4

Attch 5

