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This Presentation Will: 
 

• Present an annual report to the people of Luzerne 
County at a Council meeting 

 

• Highlight the operations and finances of the 
Controller’s Office during the prior year 

 

• Identify audits completed, major findings, corrective 
actions taken by appropriate parties, and significant 
issues not fully addressed 
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Controller’s Office Staff 
 

Wendy Saxe, Senior Auditor 
 

Nancy DeFluri, Auditor II 
 

Mark Majikes, Internal Auditor 
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Responsibilities of the Controller 
 

 Serve as an independent watchdog over County fiscal and 
management activities 

 

 Monitor and examine the County government and its 
operations 

 

 Have the authority to conduct fiscal, performance, 
management, contract, grant, compliance, and/or related 
audits 
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Who Can We Audit? 
 

Per §3.08 of the Home Rule Charter, we have the 

authority to audit any County division, department, 

bureau, office, agency, authority, board, 

commission, elective office, the Judiciary, Office of 

Court Administration, or other administrative unit. 

 

All County activities are subject to audit!!! 
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Classifications of Audits 
 

 Class One: Statutory state-mandated audits 

 

 Class Two: Discretionary audits, based on individual priority and staff 

availability  

 

 Class Three: High Priority 

 Not generally known ahead of time  

 Require immediate attention and have priority over Class One & Class Two audits 
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What We Do: 

•Auditing            • Compliance 

  We DO NOT oversee Accounts Payable!! 
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What Do We Look For? 
 Fraud 

 

Human Error 
 

Separation of Duties 
 

 Inefficiencies in Operations 
 

 Inadequate Checks and Balances 
 

Non-Compliance with Rules and Regulations 
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Controller’s Office Finances 
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Account Account Description 2017 Amended Budget 2017 Expenditures 2018 Budget
510.1 Wages Elected Officials                                     64,999 64,999                           64,999                    

510.15 Wages Non-Represented                                    134,000 134,044                          134,000                  

510.2 Wages Represented                                     35,000 35,642                           36,414                    

520.1 Payroll Taxes Social Security - FICA                                     14,508 14,153                           14,696                    

520.15 Payroll Taxes Medicare                                       3,393 3,310                             3,423                     

520.2 Payroll Taxes Unemployment                                       3,000 2,040                             3,000                     

530.1 Benefits Health Care Opt Out                                            -   1,500                             3,000                     

530.4 Benefits Life Insurance                                          800 -                                 800                        

540.14 Office Supplies                                          850 349                                850                        

540.7 Small Tools and Minor Equipment                                            -   -                                 -                         

540.73 Postage                                          350 54                                  -                         

550.17 Management / Consulting Services                                            -   -                                 -                         

550.19 Special Legal Services                                            -   -                                 -                         

550.27 Travel Expense                                       4,870 4,602                             4,870                     

550.29 Mileage Reimbursement                                          850 657                                830                        

550.3 Advertising                                          200 78                                  200                        

550.32 Printing                                          200 -                                 200                        

550.47 Repairs / Maintenance - Machinery & Equipment                                          500 -                                 500                        

550.48 Repairs / Maintenance - Misc                                            -   -                                 -                         

560.23 Background Check                                            80 -                                 80                          

560.6 Dues / Memberships                                          600 600                                600                        

560.61 Subscriptions                                            -   -                                 -                         

560.64 Meeting / Conference/ Training Fees                                       3,170 2,349                             3,220                     

599.46 Machinery and Equipment > $5000.00                                            -   -                                 -                         

 Expense Totals 267,370$                              264,375$                     271,682$              



2017 Audits Completed 
Description 

 

 

 

Magisterial District Court 

Leases Audit  

(as of December 31, 2016) 

Findings/ Recommendations/Actions Taken 
 Found 7 expired leases 
 

 Discovered lost savings of $19,924.32, due to poor planning preceding relocation of 
magistrate 

 

 Calculated a different rent payment than what was paid for 2 magistrates 
 

 Uncovered an overpayment by 1 magistrate 
 

 Discovered that no department had taken responsibility to keep a complete set of 
current leases 

 

 Found that: 
 Court Administration is responsible for all aspects of the buildings 

 Solicitor’s Office negotiates leases and maintains copies of leases 

 County Council passes the resolution to enter into the lease 

 County Manager signs the lease 
 

 Recommended the Solicitor’s Office and Court Administration both retain a 
complete list of current leases 

 

 Recommended a yearly review of leases and rent payments 
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2017 Audits Completed 
Description 

 

 

Clean & Green/ 

Farmland Preservation/  

Agricultural Easement 

Fund 

2006 – 2016 

Findings/ Recommendations/Actions Taken 

 Discovered $12,666 of rollback interest penalties was over-
reported to the PA Department of Agriculture in past years 

 

 Found that bank interest had not been prorated and recorded 
in the appropriate bank account since June 2013 

 

 Recommended better procedures and communications 
between three departments to more efficiently track and 
account for these funds 

 

 Planning & Zoning Director contacted Director of PA 
Department of Agriculture to formulate a remedy 

 

 For future years, a negative amount will be reported on the 
Certification of County Funds form until the over reporting is 
exhausted  
 For 2018 reporting, the $2,416 of 2017 rollback interest penalties was 

netted against the $(12,666) that was previously over reported, leaving 
$(10,250) as the current reported amount 
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2017 Audits Completed 
Description 

DA Asset Forfeiture  

(Mandatory Annual 

Audit) 

 

 

 

DA Equitable Sharing 

2016  

(Mandatory Annual 

Audit) 

 

Findings/ Recommendations/Actions Taken 

 

 No findings 
 

 
 

 

 

 No findings 
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2017 Audits Completed 
Description 

Hotel Tax Audit   
2015 & 2016 

 Holiday Inn East Mountain 

 
Hotel Tax Audit   

2015 & 2016     
Hilton Garden Inn 

 
Hotel Tax Audit  

2015 & 2016  
Hampton Inn & Suites  

Wilkes-Barre 

Findings/ Recommendations/Actions Taken 

 Underpayment to County of $4,388 
 

 
 

 Underpayment to County of $498 

 

 

 Underpayment to County of $1,039 
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2017 Audits Completed 
Description 

 

Plymouth Borough 

Tax Collection  

2011 - 2013 

 

Findings/ Recommendations/Actions Taken 
 

 Excess balance of $2,113.51 found in the 
County/Municipal checking account 
 

 Discovered school tax payment of $1,011.62 was 
erroneously deposited in County/Municipal checking 
account, leaving $1,101.89 unaccounted for 
($2,113.51 - $1,011.62 = $1,101.89); recommended 
$1,011.62 be paid to school 
 

 Determined that the balance does not belong to 
Luzerne County 

 

 Recommended monthly bank-to-book reconciliations 
be performed to earlier detect errors 
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2017 Audits Completed 
Description 

 

Coroner’s Office 

2015 - 2016 

 

 

District Court 11-1-05 

Judge Roberts 

2016 
 

 

Findings/ Recommendations/Actions Taken 

 

 No findings 
 

 
 

 

 No findings 
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2017 Audits Completed 
Description 

 

Voluntary Short-Term 

Disability Insurance 

2017 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 2 enrollees listed on County records, but not 
on insurance records; in one case, a refund 
of $12.46 was owed and paid to enrollee 
 

 7 enrollees listed on insurance records, but 
not on County records 
 

 2 enrollees were being overcharged; refunds 
totaling $10.62 were issued 
 

 Recommended a yearly review of all 
employee elective benefits 
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2017 Audits Completed 
Description 

 

Master’s Fees Account 

as of August, 2017 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 The Master’s Fees Account held ~ $73,000 
 

 Determining who (master, law clerk, or 
divorcing couple) is owed that balance was 
not feasible—reports were missing cases, not 
every case has a master appointed, and 
every case could be submitted for multiple 
law clerk reviews  
 

 Law clerks are now submitting cases 
individually, for easier payment tracking 
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2017 Audits Completed 
Description 

 

Master’s Fees Account 

as of August, 2017 

(continued) 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Prothonotary Office clerks/cashiers are now 

scanning payment authorizations more 

expeditiously 

 

 The Court has now created a full-time Master 

position to oversee divorce proceedings 

 

 No County funds are involved in this account 

 
 

 

 
 

 
 

 

 

 

 

 

18 



2017 Audits Completed 
Description 

 

Children & Youth 

Services 

January 2016-June 2017 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Reimbursement policies need to be 

improved and implemented, especially with 

regard to cash advances 

 

 Employees have purchased non-urgent items 

for children prior to receiving approval 

 

 Employees are purchasing gift cards and 

waiting long periods to be reimbursed 
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2017 Audits Completed 
Description 

 

Children & Youth 

Services 

January 2016-June 2017 

(continued) 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 An employee purchased copies of office 
keys without authority or permission 
 

 Employees purchased supplies and were 
reimbursed, bypassing the Purchasing Dept. 
 

 Twice an employee made Amazon 
purchases for supplies and had the items 
shipped to her house; it is unknown if the 
proper items or quantities were received or 
distributed properly 
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2017 Audits Completed 
Description 

 

Children & Youth 

Services 

January 2016-June 2017 

(continued) 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Identical items are being purchased out of 

different internal accounts 

 

 Late fees of $56.25 were paid, due to a 

miscommunication; issue has been rectified 

 

 Policies are needed for: returning money 

advances, reimbursement of expenses, and 

delivery procedures 
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2017 Audits Completed 
Description 

 

Children & Youth 

Services 

January 2016-June 2017 

(continued) 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Policies are needed for non-urgent 
purchases, gift card purchases, and supply 
purchases 
 

 Purchase controls, which include who is 
authorized to make what type of purchases,  
need to be developed, implemented, and 
enforced 
 

 Our recommendations made during a 
previous audit have been implemented 
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2018 Audits Completed 
Description 

 

Employee Health 

Insurance 2017 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 The posted Personnel Policy is outdated 
 

 24 errors were found out of 1,258 enrollees 
 

 1 error was found by HR during the audit; that 

individual is on a repayment plan 
 

 Luzerne County is owed $6,770 from 

enrollees; enrollees are owed $4,018 from the 

County; the net amount is $2,751 
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2018 Audits Completed 
Description 

 

Luzerne County 

Correctional Facility 

Commissary Funds 

2016 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 LCDOC implemented 2 of 3 of last year’s 

recommendations; the other one (computer 

system) is in process of being upgraded, with an 

expectation to go live early next month 
 

 Incorrect credits received from Keefe 

Commissary (estimated to be over $65,000); 

LCDOC alerted us to this fact and is attempting 

to work with Keefe to be fully reimbursed for 

amounts owed; this is not money owed to the 

County, but to the Inmate Account 
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2018 Audits Completed 
Description 

 

Compliance Review of 

Tax Collector Bonds 

2018 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Jackson Twp. tax collector bonded for slightly 

more than needed; we contacted her to make 

her aware 

 

 Hazle Twp. tax collector provided an invalid 

bond, which was newly issued to and signed by 

the former tax collector; the law clearly states the 

elected tax collector must be bonded and that 

the tax collector’s bond would also cover any 

deputy he might appoint 
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2018 Audits Completed 
Description 

 

Union Township Tax 

Collection Interim 

Compliance Audit 

2016 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 Compliance audit was needed due to 
former tax collector’s death 

 

 $4,940 remains in former tax collector’s bank 
account; it is believed this represents 
duplicate payments and will be refunded to 
the appropriate tax payers when the double 
payment is realized 

 

 We found no evidence of missing monies 
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2018 Audits Completed 
Description 

 

DA Equitable Sharing 

2017 

 

 
 

 

Findings/ Recommendations/Actions Taken 
 

 

 No findings 
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2018 Audits In Process 
Description 

Tax Collection 2016 

 

Hotel Audit (Mohegan Sun) 
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2018 Audits Proposed 
Description 

 
 

DA Asset Forfeiture  

 
LCDOC Commissary Fund 

 
Tax Collection 2017 

 

 

   Comments 

 

 Required annually 

 

 Required annually 

 

 Reconcile payments received by 

County with tax collector records 
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2018 Audits Proposed (continued) 
Description 

 
Bureau of Elections 

 

 

Purchasing Department 

 

 
Tax Assessment 

   Comments 

 

 Verify filing fees and election payments 

 
 Review policies, procedures, and 

internal controls 

 

 Inspect PIN certifications and fees 
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2018 Audits Proposed (continued) 
Description 

 
Tax Collectors 2017 

 

 

 
Sheriff’s Office 

 
Domestic Relations 

   Comments 

 

 Ensure books were closed properly, with 

a clean set of books for newly elected 

tax collector 

 

 Review gun permit fees 

 

 Audit expense reimbursements 
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2018 Audits Proposed (continued) 
Description 

 
Kronos & Employee 

Separation Payout 

 

 
Homestead Tax Exemption 

 

   Comments 

 

 Follow up on prior audit findings 

 

 
 

 Follow up on status of uncollected 

amounts 
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Our CESIL Hotline 
   

 
Citizen & 
 
Employee 
 
Suggestion & 
 
Idea 
 
Line 

 
 
 
 

  
 

 

  Hotline:  (570) 830-5154 

 

  Email: CESIL@luzernecounty.org 

 
 

 

  All Submissions Are Kept Confidential 
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Thank You! 
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