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The following pages provide a template for counties to use to complete the narrative portion of
the Fiscal Year (FY) 2018-19 Needs-Based Plan and Budget (NBPB). All narrative pieces
should be included in this template; no additional narrative is necessary. Detailed instructions
for completing each section are in the NBPB Bulletin, Instructions & Appendices. As a
reminder, this is a public document; using the names of children, families, office staff, and Office
of Children, Youth and Families (OCYF) staff within the narrative is inappropriate.
The budget narrative is limited to a MAXIMUM of 50 pages, excluding charts,
Special Grants Request Forms, and Independent Living (IL) Documentation. All
text must be in either 11-point Arial or 12-point Times New Roman font, and all
margins (bottom, top, left, and right) must be 1 inch. Any submissions that
exceed the maximum number of pages will not be accepted.

Note: On the following page, once the county inserts its name in the gray shaded text, headers
throughout the document will automatically populate with the county name. Enter the county
name by clicking on the gray shaded area and typing in the name.
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Section 2: NBPB Development
2-1: Executive Summary
 Submit an executive summary highlighting the major priorities, challenges, and
successes identified by the county since its most recent NBPB submission. The
summary should include any widespread trends or staffing challenges which affect the
county child welfare and juvenile justice service delivery, particularly those which impact
all outcome indicators. The juvenile justice summary should provide an overview of
Juvenile Justice System Enhancement Strategy (JJES) efforts, including any general
data or trends related to Youth Level of Service (YLS) domains and risk levels. Counties
should highlight areas related to population changes, findings of Quality Service
Reviews (QSRs), Child Family Service Reviews (CFSR) case reviews and annual
licensure, and other critical events of the past year that will have impact on the county’s
planning for FY 2017-18 and in their planning for FY 2018-19.
 REMINDER: This is intended to be a high-level description of county strengths, challenges
and forward direction. Specific details regarding practice and resource needs will be
captured in other sections of the budget submission.
•
•
•
•

County may attach any County Improvement Plan (CIP) for detail and reference
attachment.
Counties participating in the CFSR may attach any CFSR reports from the federal Online
Monitoring System (OMS) and reference attachment.
Juvenile Probation Office (JPO) Executive Summary components can be discussed
under separate heading at the discretion of the county.
Child Welfare Demonstration Project (CWDP) counties need only to provide responses
not captured in their Initial Design and Implementation Report Update (IDIR-U).

Luzerne County Children and Youth Services’ mission is to assure that children are protected
and live free from abuse and neglect and are given the opportunity to grow and develop to their
fullest potential through the active use of family and community strengths and resources. The
mission is achieved through the utilization of best practice and evidence based models. The
agency vision is to enhance the quality of life for children by becoming a leader in developing
partnerships between families and community to protect children, preserve families, and assure
all children a permanent home. The agency priorities include, safely reduce the number of
children in out of home care, reducing the number of re-entries, increasing the number of exits
to permanency, providing quality services and strengthening service delivery to transitional age
youth in care.
Since the last Needs Based Budget submission, Luzerne County Children and Youth Services
(LCCYS) continued to experience a number of challenges.
First challenge was the issuance of a third provisional license. To address that issue the
agency secured the services from the Ridge Group and the Casey Family Programs.
Second challenge was the consistent staff turnover. In March of 2016 the agency experienced
41% of vacancies. To address this issue the agency received guidance from the Northeast
Regional Office and the Office of Children, Youth and Families. Our Human Resources
Department along with LCCYS staff attended job fairs. Job openings are posted on the County
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website. The County has recently developed a Facebook page which lists job opening. At this
time the agency has reduced that deficit to 19%.
Third challenge was the decrease in numbers of children receiving permanency in a timely
manner. The agency was able to identify that the legal department was experiencing a
transition with new attorneys and new leadership. To address this issue, the Casey Family
Programs assisted attorneys and staff in administrative review of children in placement of 2
years or more to examine barriers. The Case Family Programs was also instrumental in
securing training for all staff in Permanency Practice.
Fourth challenge is the agency’s ability to safely reduce placements. The number of children
that reside in out of home care remain averaging 400. This issue can be attributed to the opioid
crisis, the consistent staff turnover and the lack of achieving permanency. To address these
issues, the agency has been introduced to the RED Team Model. The RED Team Model is a
framework for team decision making. Casey Family Programs has arranged for all staff training
in this model. The RED Team Model can be used throughout the course of the agency’s
involvement. It is believed as the agency recruit and retain staff, caseload sizes will be reduced.
This will afford workers the opportunity to provide intensive services to children and families.
The agency has also reinstituted the Ten Day Meetings. During this meeting we bring the
family, resources, staff and providers to the table to discuss the case and determine which
supports should be put in place to sustain the family and allow timely permanence for the
child(ren). The agency staff is committed to supporting their families and ensuring delivery of
services.
Fifth challenge is the addition of CWIS. The agency discovered following a release of the 2016
Child Abuse reports that the outcomes were inconsistently transmitted to OCYF. To address
this issue a team of staff resolved those outstanding outcomes. Staff that were proficient in
CWIS were identified and are in the process of training all staff.
Finally, the sixth challenge is our current Court System. Our staff is spending an extensive
amount of time sitting in the Court House awaiting their scheduled hearings. This prevents staff
from being in the field and engaging families as well as completing regulatory requirements.
The number of continuances also delay permanency for children and families. It’s imperative
that we are able to assist the Courts in recognizing these issues as a barrier to permanence.
The agency continues to attempt to address these issues by attending the monthly Roundtable.
We have been offering training to staff to enhance their testimony skills. We have been
reaching out to CCAP and AOPC for training to enhance the skills of our attorneys.
The agency continues to collaborate with the Casey Family Programs and are currently in the
process of developing a permanency roundtable to address the timeliness of permanence for
the children in out of home placement for two years or more. It is believed that the permanency
roundtable will enhance outcomes for children and reduction of children in care.
LCCYS strives to oversee the safety, permanence and well-being for all children by assuring
that all children are seen by a qualified caseworker in their place of residence monthly or more
often when children are at home and in high risk situations. Caseworker Visitation Tracking for
children in placement, as required by the Federal Children and Families Service Improvement
Act of 2006 is overseen by the Quality Assurance Unit. At the time of latest visitation tracking,
submission, covering the persons of October 1, 2015 to September 30, 2016, of the children
sampled, 99% of visits took place in the primary residence. The agency takes pride in the
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utilization of kin for substitute care as evidenced by our numbers exceeding the national
average.

The Parent and Student Success (PASS) program has been very successful in the period of
January 1, 2016 to December 31, 2016. There were 190 children served. This diverted the
intervention of LCCYS and Dependency Court. This agency and the Courts have partnered to
develop truancy court which starts September 2017. LCCYS continues to reach out to all
schools in Luzerne County to partner with, educate and implement the program in their schools.
In September, the agency will once again place intake caseworkers in the schools.
Expansion of the Independent Living Unit has resulted in 35 youth securing ID’s, 105 youth
having credit checks, 15 youth attending college and 21 youth graduating from high school.
Since the inception of the mentoring program, 36 youth have been matched with a mentor.
Goals for FY 2017-18 are to safely reduce placements, reducing the number of children entering
care, expediting permanency and developing a multi-disciplinary approach to combat the heroin
and opioid epidemic. The agency plans to reopen the Parenting Center with the goal of meeting
the 33% increase of children entering care due to substance abuse. The Parenting Center will
be inclusive, accepting all types of cases.
The agency is committed to safely reducing placement as well as reducing the number of
children re-entering care. The number of children in placement has remained steady around
400. The agency attributes this to having 41% vacancy rate. This has caused higher caseloads
resulting in staff being spread too thin, attempting to help families, meeting regulatory
compliance and increased court appearances. Research has shown lower caseloads improve
outcomes for children. Another issue is that more than 50% of caseworkers have been at the
agency less than two (2) years. Research has shown placements tend to increase due to
inexperienced caseworkers.
The number of referrals received appear to have stabilized. We have seen an increase in youth
aging out of child welfare system. The agency has expanded the independent living program to
ensure youth have 90 day transition plans, a permanent residence, source of income, and life
connections. The ongoing focus is to ensure better outcomes for our youth. The agency values
education for our youth’s success. To that end, the Independent Living (IL) program assists
youth to graduate from high school or secure their GED. In addition, the IL program helps youth
to gain entrance into colleges and provides support throughout the process.
Luzerne County Probation Services – Juvenile Division (JPO) has continued to focus on the
Juvenile Justice System Enhancement Strategy. Motivational Interviewing (MI) boosters were
held and in addition the MI Coaches used direct observation to code the staff and their
interactions with youth. The coaches found “the spirit of MI” was alive in the JPO department
and the staff are eliciting conversations whereby youth are guiding their goals and activities.
This allows for greater investment into changing their behavior. Youth Level of Service (YLS)
2.0 was released, staff were trained and began using this version in January which updated the
scoring system lowering the threshold for female offenders. JPO continued booster sessions
surrounding the YLS to ensure inter-rater reliability. Sessions on identifying the “driving”
behavior and responsivity factors were emphasized. We also placed a greater emphasis on our
providers increasing their service time for struggling youth in order to keep them in the
community. Thus, programming is sought to address skill deficits identified by the YLS. In4
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home programs are needed in order to support the juveniles and teach skills that will keep them
in their community. JPO would request $175,000.00 to purchase services from a provider for a
youth development program based upon the curriculum of the child and youth psychosocial
rehabilitation. JPO is also requesting $53,315.40 to contract with the Kings Mentoring Program
which was established in 2011 under grant funding but has struggled to keep the program going
since grant funds have stopped. The program was modeled after one that was created by the
Sociology Department at Moravian College. However, the Luzerne County Juvenile Justice
College Mentoring Program at King’s College redesigned the program to better meet the needs
of our community.
JPO trained staff in collaborative case planning with the juveniles and families. Probation
Officers’ (PO) learned more about working with the juveniles and families to develop specific,
measureable, attainable, and time relevant goals and activities, which coincide with the
identified risks/needs. The overwhelming response from the training was staff feel more
knowledgeable and confident in developing case plans to increase the skills of juveniles and
families. Staff have continued using cognitive tools, such as Brief Intervention Tools (B.I.T.s),
with juveniles to change their way of thinking to a pro-social way and build skills they are
lacking. Additionally, there are a number of activities in the Case Plan Handbook that staff are
using to develop competencies.
JPO committees continue to meet to develop and enhance the direction of the JPO office. The
strategic planning committee meets regularly and have been focusing on data collection to drive
decisions through every stage of the case. A peer review team approach has been introduced
to the staff, by the staff, for the purpose of assisting colleagues in difficult cases in order to
prevent violations and possible placements. The data team is going to begin meeting to drill
down additional variables to collect data that will provide insight as to the direction we should
take with our case work. Our quality assurance officer has been tracking recidivism since 2014.
In 2016, 162 kids were tracked and 152 kids or 94% have not committed a new felony or
misdemeanor crime.
In comparing last year’s YLS scores with this year’s, the percentage of low risk youth decreased
by 5%, our moderate risk kids have increased 9% and we have seen an increase of high
offenders by 67% which is a difference of approximately five (5) adolescents. We continue to
monitor the inter-rater reliability monthly. The total number of YLS scored during FY 2016-17
was 363; 60% were low offenders, 36% were moderate and 5% were high risk offenders. The
top criminogenic needs for low offenders remain Family Circumstances/Parenting (81%)
followed by Attitudes/Orientation (63%) and Substance Abuse (53%). The top area of risk in the
moderate offenders is Education/Employment (46%) followed by Personality/Behaviors (41%)
and Attitudes/Orientation (41%). The top area of risk for the high offenders remains
Leisure/Recreation (37%) followed by Peer Relations (19%) and Substance Abuse (13%).
Over this last year our Disproportionate Minority Contact Committee met, planned and held
three youth/law enforcement forums. Two forums were held in Wilkes-Barre and one in the
Hazleton Area. Each forum was successful in allowing youth and law enforcement to interact
with one another and respectfully present their point of view. This committee has been focused
on sustainability of the program due to our grant period coming to an end this year. Two (2)
forums are planned in the early fall and outreach strategies have been developed for this
summer. The feedback from both the youth and law enforcement has been overwhelmingly
positive. Officers felt they had a deeper appreciation for what youth go through, they
5
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appreciated the interaction and some requested to be a part of the project as facilitators. Youth
realized cops are human, you need to respect others to get respect, not all cops were bad and
they realized they have control over how a police interaction can be. This program is important
to continue and we will strive to make it better.
The Program Development Committee met and planned our third annual Family Fun Day, which
took place on June 21, 2017. The purpose of this day is to model pro-social activities for low
cost as well as engage family members to get involved in the juvenile’s activities. Food was
provided by JPO and the Luzerne County Public Defender’s Office donated prizes for the event
as they have for the last two years. This event was well received by juveniles and families and
we have had over 100 participants again this year. This committee is exploring ways to expand
family engagement which JPO believes is lacking in the families we serve. Additionally, we are
focused on ways to reward juveniles for their engagement and positive behavior changes. As a
county that continues to struggle financially we are exploring new options.
Competency development and the Juvenile Justice System Enhancement Strategy (JJSES)
mission remains the focus of our Education/Employment and Service Learning Officer. He
continues to focus on job skills and service learning opportunities. The Garden Project was
started in the green house of the Wilkes-Barre Career and Technical Center in March 2017. All
plants have been transplanted to our garden site and once ready they will be harvested and
sold at the Penn Place Building. This affords juveniles the opportunity to interact with the public
and develop/enhance their abilities to make change. This Project has been well received from
the juveniles and families who have worked with it in the past. New this year we have started
rotating all officers into the garden to work with their juveniles. It gives the PO an opportunity to
model pro-social behavior but it also allows them to connect with the juvenile on a different
level. The agency tries to encourage family engagement by inviting family members to the
garden and we also challenge juveniles to take vegetables home, sit down to dinner with their
families and lead a conversation. Competency development is the focus of every officer. The
agency is identifying skill deficits in our juveniles and families then targeting interventions to
build needed skills to improve their lives. JPO is dedicated to the juveniles and families that are
served and to their involvement in the treatment and services delivered allowing them to leave
our system better than they entered.

2.2a&b: Collaboration Efforts and Data Collection Details
 Counties may attach Implementation Team membership, CWDP Advisory Team member, or
similarly named stakeholder group list to meet a part of this section requirement. With these
attachments, counties will not need to identify each stakeholder group who collaborated with
the plan development unless not specifically identified in the attachment.
 All counties need to respond to the following questions.
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 Summarize activities related to active engagement of staff, consumers, communities,
and stakeholders. Identify any challenges to collaboration and efforts toward
improvement.
Luzerne County Children and Youth Services –
The agency director holds monthly staff meetings and writes a weekly newsletter for all staff that
includes information on regulatory changes, staffing and agency updates, and events. The
management team meets bi-weekly to discuss and plan for the agency’s needs. The
management team attends the supervisor’s meetings in order to gain supervisory input.
Managers meet regularly with their staff, providing guidance and oversight. The agency holds
10 day, 3 month and 9 month meetings with families whose children are placed in out of home
care. Team members include the family, casework staff, drug and alcohol staff, the CASSP
coordinator, and staff from the agency that contracts to provide Family Finding and Family
Group Decision Making. The agency utilizes the CASSP process to plan for children and
families with multi-systemic needs. The agency has partnered with Casey Family Programs in
an effort to develop strategies which will continue to safely reduce placements and engage
families. The Quality Assurance department has provided new worker orientation as part of an
onboarding process for incoming caseworkers in an effort to retain staff. The events committee
has planned and provided staff with such activities as a retreat day, staff salutes, lunches, and
staff recognition days. The Youth Advisory Board provides important insight into the changing
needs of youth who are aging out of the child welfare system.
Luzerne County Juvenile Probation –
The agency director meets regularly with JPO in order to assure communication and success in
shared case planning. The director meets with the juvenile delinquency court judge to remove
barriers to success. JPO staff are afforded opportunities to head committees, provide input on
initiative direction and to openly voice concerns and needs. They regularly attend treatment
team meetings with schools, service providers and the mental health system. There is
collaborative case management and visitation coordination with the agency’s adolescent unit.
There are monthly staff meetings and regular participation at cross-system meetings like
Systems of Care. There is regular and ongoing participation at delinquency and dependency
roundtable meetings and regular meetings with service providers.
Juvenile Court, Family Court Judges and Parent Attorneys -On a monthly basis, the agency participates in the dependency roundtable meetings with the
juvenile court judge, parent attorneys, Guardians ad litem, the court master, juvenile probation
staff, CASA volunteers and community service providers. Issues discussed include barriers to
permanency, truancy, court procedures and scheduling, Clerk of Courts updates and upcoming
trainings and conferences related to such.
Advocates -Casework staff work closely with each child’s Court Appointed Special Advocate (CASA) to
ensure the child’s safety, permanency and well-being. The agency director or her designee
attend monthly roundtable discussions that include CASA volunteers, as well as meet with
CASA and court personnel to remove barriers to success. CASA has joined the agency’s 10 day
placement review process and also the ACT 33 panel. CPS Supervisors, caseworkers, and
Manager are members of the monthly MDIT meetings held by the Luzerne County Child
Advocacy Center.
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MH/ID -Through the processes of CASSP meetings, System of Care meetings, and 10 day placement
review meetings, communication between the agency and MH/ID occurs regularly. The director
participates in monthly meetings with MH/ID, Drug and Alcohol services, Bureau of the Aging,
and the director of Luzerne County Human Services.
Managed Care Organization – CCBHO –
As part of the CASSP process, agency staff meet with CCBHO (the area’s managed care
organization) to ensure case success. The director or her designee attends monthly meetings
with CCBHO to ensure that barriers to success are removed.
Drug and Alcohol System -Wyoming Valley Alcohol and Drug Services staff provide assessment and referral services to
families at the agency in order to ensure timely service delivery. WVADS staff attend CASSP
meetings and 10 day placement review meetings so that referrals can be made on site.
Early Intervention Services -Agency staff complete Ages and Stages evaluations on all children referred to the agency who
are under 5 years old. Referrals are then made to Early Intervention Services as needed.
Educational System -The truancy program was expanded to include multiple school districts within the county in order
to improve school attendance and academic achievement and to promote family engagement
and collaboration with schools, juvenile justice agencies and community service providers.
Community Resources -The agency director or her designee meets with community service providers and continues to
focus on building the teaming process to insure barriers to service delivery are removed. The
director or her designee attend domestic violence task force meetings, Victims Resource Center
advocate meetings, and the Northeast Regional Human Trafficking Committee meetings.
Luzerne County Children and Youth continues to partner with the District Attorney’s Office to
establish a collaborative approach to child abuse investigations. Nurse Family Partnership
provides an evidence based program with first time parents.
Contracted Service Providers -Each service provider that contracts with the agency is assigned a liaison to monitor service
provision, contracts and invoicing. Regular meetings with the service provider are held, and
there is a focus on the team building process in order to ensure that barriers to service delivery
are removed.
Advisory Board -The agency’s Advisory Board meets on a monthly basis and offers assistance to the agency in
the form of advocacy and fundraising to support such activities as the annual children’s
Christmas party. Members of the Advisory Board also attend 3 and 9 month CPP meetings to
review placements. Members also have joined the agency’s events committee and have
participated in the recent staff team building events such as the agency-wide retreat.
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 Describe the process utilized in gathering input from contracted service providers in
determining service level needs, provider capacity, and resource identification for
inclusion in the budget.
The agency currently has 31 contracts with service providers for community-based services. For
each contracted provider agency, there is an assigned liaison from LCC&YS. The role of the
LCC&YS liaison is to assist agency staff, families, and service providers in connecting as
quickly and effectively as possible. Provider agencies and the liaison meet regularly to review
referrals, conduct staffings as needed and to maintain effective communication regarding
progress or lack of progress. The effectiveness of the service provision is monitored, and
assistance is provided in resolving any issues that arise between the provider agency, LCC&YS
staff and the family being served.
 Identify data sources used in service level, needs assessment, and plan development.
The agency relies on data from the following sources:
U.S. Census Bureau
Internal Revenue Service
Pennsylvania Department of Health
Bureau of Labor Statistics
Pennsylvania Department of Public Welfare
Pennsylvania Unified Crime Reporting System
Hornby Zeller
CAPS
AFCARS
PPI report
CY-28
Annual CPS report
Internal CPS and GPS logs
CWIS
Porch Light Project
Quality Assurance outcomes from contracted service providers
The Institute for Public Policy and Economic Development
Casey Family Programs
 Describe the process utilized within the county to select the data sources identified.
There are a number of issues to consider when selecting data sources, such as the
appropriateness of the source and the ability of the data to answer the desired questions. The
agency utilizes the data which is available from the above-mentioned sources in order to
determine trends and project necessary services. Some of the data sources have been
developed internally in order to achieve these goals. Some other forms of data are provided to
the agency from state and federal sources. The management team makes decisions as to how
to collect and analyze data.
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 Describe how the data used was analyzed, including who was involved in the process.
Include any challenges identified through the process specific to data quality, availability,
and/or capacity toward analysis.
The management team collaborates with the Quality Assurance department in order to select
the appropriate procedures and sources of data which represent the most accurate
representative sample to obtain the desired information. Collaboration amongst the team
members ensures that the proper avenues will be used to collect the data. The team then
actively analyzes the data and utilizes the results to make decisions regarding the most effective
programs and procedures necessary to achieve safety, permanency and well-being for the
population we serve.

2.3 Program and Resource Implications


NOTE: Do not address the initiatives in Section 2.3 unless requested below; address
any resource needs related to all initiatives by identifying and addressing within the
ADJUSTMENT TO EXPENDITURE request.

2-3e. Five-Year Child and Family Services Plan (CFSP) – Reporting Requirements
To assist in state reporting of Indian Child Welfare Act (ICWA) compliance, counties are asked
to respond to the following questions:
 Provide the total unduplicated number of Native American/Alaskan Native children/youth
who received in-home child welfare services from the county during the period July 1,
2016-June 30, 2017.
4
 Provide the total unduplicated number of Native American/Alaskan Native children/youth
who were in foster care through the county during the period July 1, 2016–June 30,
2017.
2
o

For the Native American/Alaskan Native children/youth in foster care, provide the
total number who resided in any one of the following placement settings during
the period July 1, 2016–June 30, 2017:
 Non-relative foster care: 2
 Relative foster care: 0
 Pre-adoptive home: 0
 Trial home visit: 0
 Residential: 0
 Runaway status: 0
 Supervised independent living: 0

 Of the children/youth identified as Native American/Alaskan Native, note the following:
o Number of children/youth confirmed to be members of a federal and state
recognized tribe: 2
10
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o

Names of tribes for which children/youth were confirmed to be members:

Cherokee
 For any of the children/youth identified as Native American/Alaskan Native, were
proceedings requested and transferred to the jurisdiction of the tribe? If yes, provide the
number of children/youth impacted and the tribe(s) to which jurisdiction was transferred.
0
 If the county made active efforts to prevent the breakup of the Indian family when parties
sought to place a child/youth in foster care or for adoption, note any specific efforts
made that the county believes should be highlighted.
Efforts of the county—(Luzerne County was in constant contact with representatives from the
tribe regarding these children. Tribal representatives took part in all court proceedings and were
provided with information as requested. )

To assist in reporting related to ongoing monitoring of implementation of Act 91 of 2012,
counties are asked to respond to the following questions: (Marijo and Paralegals)
 For the period, July 1, 2016-June 30, 2017, provide the number of youth who turned age
18 and elected to remain dependent and under court jurisdiction.
30
 For the period, July 1, 2016–June 30, 2017, provide the unduplicated number of youth
who exited care within 90 days of turning age 18 or any time after turning age 18 who
requested resumption of dependency jurisdiction.
7
 Of the five criteria required to meet the definition of a child for a youth over age 18,
which ones are primary drivers for eligibility for youth remaining or returning to care?
For youth who remain or return to care, the most used criterial to meet the definition of a child
for a youth over age 18, is an educational setting. The majority of youth asking for Board
Extensions, or Resumption of Care, are in high school or going to college. The next most used
criteria is employment of at least 80 hours a month. Many of our youth who are over 18 and in
care, work this required number of hours. We do have youth over 18 who qualify to remain in
care, due to mental health concerns and being in treatment. Very few youth qualify because
they are in a program that helps you get a job.

All information provided by counties regarding the above requested information will be
aggregated into statewide numbers for public reporting in the CFSP/Annual Progress and
Services Report (APSR).
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2-3f. Rate Methodology Task Force
 Describe the process by which private providers communicate their needs for the
Implementation Year and upcoming budget year.
Private providers annually send us a list of services they provide along with the rates for each
service.
 Describe the contract negotiation process, specifically addressing when negotiations
take place.
C&Y’s contracts are written on a calendar year basis. Fiscal Department requests service and
rate schedules from providers in the August/September time period. The Fiscal Department
summarizes the providers requested rates with their current rates in a spreadsheet and sends it
to the Executive Director and Fiscal Officer for review. The Executive Director and Fiscal Officer
review all requests and either approve their rate requests or contact them for further
negotiations. The Executive Director and Fiscal Officer also determine the contract spending
cap limit for each contract. The Executive Director will meet with the OHS Director and County
Manager to get his/her approval once the rates/negotiations are finalized. The Fiscal
Department notifies the providers if they will be awarded a contract. Contracts are then drawn
up and mailed to the providers.
 Explain how increases/decreases in private providers’ costs of doing business are
captured in the NBPB.
C&Y lists all the current rates along with the requested new rates on a spreadsheet to show the
increases/decreases by provider. The increases/decreases in rate costs then are compared
against historical and projected usage to determine the requested increase/decrease in the
NBB.
2-3k. Use of Another Planned Permanent Living Arrangement (APPLA)
 Provide the number of youth over age 16 with a primary and/or secondary goal of
APPLA as of June 30, 2017.
15
 Provide the number of youth under age 16 with a primary and/or secondary goal of
APPLA as of June 30, 2017.
1
 Provide any demographics and characteristics of children under age 16 with a primary or
concurrent goal of APPLA along with the rationale used to establish or maintain the goal
of APPLA for these children. Provide specific action steps toward establishment of an
appropriate permanency goal for each child to be established at the next permanency
hearing. Identify resources needed to achieve permanency for these children.
This represents one 15 year old male who refuses to be adopted and is comfortable with his
current situation, as it is the same as his older sibling, who resides in the same home as him.
Other goals have been discussed with him and at the next permanency hearing, his goal will be
established as SPLC.
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 Provide any demographics and characteristics of youth age 16 or older with a primary or
concurrent goal of APPLA.
Of the 15 youth over the age of 16, who have the secondary goal of APPLA, all have the
primary goal of Independent Living. These youth may have permanent connections, but, are not
in a position to join a family and want to live independently. Of the 15 who have the goal of
APPLA, only 2 are between the age of 16 and 17. The rest, 13, are over age 18.

o

What inventory/array of services does your county currently have available to
support moving older youth towards permanency and permanent connections?

Luzerne County has an array of services that support moving youth older youth towards
permanency and permanent connections. Staff are taught to ensure that older youth participate
in SWAN services, i.e., Child Prep, Child Profile, Child Specific Recruitment. In addition, a
Family Finding search on every child is required annually. Family Group Decision Making is
available to service youth in care and their families. All eligible youth are offered services from
ILP, so that they may be educated on life skill topics that will help with the transition to
adulthood. In the IL Program, youth are encouraged to discuss their permanent connections,
and receive advice on how to strengthen these relationships. This past year, Luzerne County
CYS has contracted with a local agency, Brandon’s Forever Home (BFH), to develop a
mentoring program. Youth meet with their mentor at least monthly, with the hope that the
relationship may become permanent.
o

Of those services that your county has available, what services does your
county use to move older youth towards permanency and permanent
connections?

Luzerne CYS uses all these services: SWAN, Family Finding, FGDM, ILP, BFH Mentoring.
o

What services does your county need to achieve permanency and permanent
connections for these older youths? Please address both gaps in services as
well as any issues around capacity to deliver these services.

A gap in services would be the nature of our current Guardians Ad Litem. Many times, for court
hearings, the assigned GAL is a not available and a substitute is appointed. This prevents one
stable GAL from building a relationship with older youth.

o

What are the steps you intend to take toward establishment of an appropriate
permanency goal for each child by their next permanency hearing?

Caseworkers, as well as providers, continually discuss with youth, their permanency goals, to
review the appropriateness and determine if a change is needed.
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 Describe any systemic issues and technical assistance needs.
N/A
2-3l. Educational Success and Truancy Prevention
 Describe the impact Every Student Succeeds Act (ESSA) has had on the agency.
The agency has not seen a significant impact regarding ESSA at this time but intends to in the
future.
 Has your agency successfully completed collaborative transportation plans for youth in
foster care with local education agencies? Yes___No__X_
 If no, explain why.
Out of the 11 school districts in Luzerne County, currently 5 school districts have signed the
MOU regarding transportation. We continue to make every effort to negotiate an MOU with the
remaining school districts. The LIU is assisting with this endevour.
 Provide the number of school districts in the county and how many the county children
and youth agency (CCYA) has agreements with.
5 out of 11.
 Briefly describe any planned use of funds in FY 2017-18 related to implementation of
ESSA.
The agency will seek additional funds, if necessary, for the additional cost of transportation.
 Briefly describe any planned use of funds in FY 2018-19 related to implementation of
ESSA.
The agency will seek additional funds, if necessary, for the additional cost of transportation.
 Provide the number of children who attended their home school district under ESSA in
FY 2016-17.
There were 339 children ages 5 – 21 that were placed in the fiscal year. Of those, 159 children
changed schools, 180 did not.
 Provide the number of children who required partial or full county support of
transportation costs to attend their home school district under ESSA in FY 2016-17.
0
Although in the fiscal year 2016-17 the agency did not experience a cost in this area,
however, in the next fiscal year that may change as evidenced by the MOUs that have not been
signed. As a result, the agency will seek funding to meet this need.
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 Describe any barriers your agency has encountered during implementation of ESSA
and/or technical assistance needs the agency has related to these provisions.
The only barrier that was experienced are that the school districts did not provide the agency
with an MOU for transportation.
2-3m. Housing
 Provide, if available, a breakdown of costs for housing (rent, rental deposits, mortgage),
housing supports (utility bills, utility deposits, household items, etc.), and those
associated with hotels and other alternative housing, by funding stream, for FY 2016-17.
Housing Grant

1. Actual
HousingMortgage,
Emergency
Housing,
Rent,
Rental
Security
Deposits
2. Housing
Supports(such as
Utility Bills,
Utility
Deposits,
Household
Items
[furniture,
appliances,
etc.])
Combination of
#1 and #2
above

Expense

#
Families
Served

Independent Living Grant
#
Children
and
Youth
Served

Expense

#
Families
Served

#
Children
and
Youth
Served

Act 148

Expense

#
Families
Served

#
Children
and
Youth
Served

25,631

52

97

16,584

7

7

905

1

1

8,095

14

31

3,817

4

4

260

1

1

66

128

11

11

2

2

2

2.3q. Appointment of Counsel in Contested Termination of Parental Rights (TPR) hearings
 Provide the number of contested TPR hearings for children and youth in FY 2016-17.
The number of contested TPR hearings for youth under 12 in FY 2016-17 was 3.
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 Provide the number of contested TPR hearings for children and youth in FY 2015-16.
The number of contested TPR hearings for youth under 12 in FY 2015-16 was 1.
 In the cases above, was counsel, in addition to the GAL, appointed?
Counsel was not appointed in addition to GAL.

Section 3: General Indicators
3-1: County Fiscal Background
 Counties who exceeded their Act 148 allocation, resulting in an overmatch situation, in
FY 2016-17 should describe the practice and fiscal drivers that impacted the county’s
level of resource need. Address the impact the FY 2016-17 program and spending
history had on the projected utilization of the allocation and additional resource needs for
FY 2017-18.
N/A
 Counties who did not spend all their Act 148 allocation in FY 2016-17 should describe
the practice(s) that impacted the county’s level of resource need and address any
projections for underspending in FY 2017-18.
N/A
 Address any other changes or important trends that will be highlighted as a resource
need through an ADJUSTMENT TO EXPENDITURE submission.
N/A


PLEASE NOTE: Capture any highlights here that are not addressed in the Program
Improvement Strategies narrative (Section 3-4)
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3-2a. Intake Investigations
Insert the Intake Investigations Chart (Chart 1).

Click to Paste HZA chart
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3-2a. Ongoing Services
Insert the Ongoing Services Chart (Chart 2).

Click to Paste Chart
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3-2a. JPO Services
Insert the JPO Services Chart (Chart 3).

Click to Paste Chart
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3-2b. Adoption Assistance
Insert the Adoption Assistance Chart (Chart 4).

Click to Paste Chart
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3-2c. Subsidized Permanent Legal Custody (SPLC)
Insert the SPLC Chart (Chart 5).

Click to Paste Chart
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3-2d. Out-of-Home Placements: County Selected Indicator
Insert charts related to out-of-home placements where trends are highlighted (Charts 6-22).

Click to Paste Chart
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3-2d. Out-of-Home Placements: County Selected Indicator
Insert charts related to out-of-home placements where trends are highlighted (Charts 6-22).

Click to Paste Chart

23

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY
3-2d. Out-of-Home Placements: County Selected Indicator
Insert charts related to out-of-home placements where trends are highlighted (Charts 6-22).

Click to Paste Chart
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3-2d. Out-of-Home Placements: County Selected Indicator
Insert charts related to out-of-home placements where trends are highlighted (Charts 6-22).

Click to Paste Chart
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3-2d. Out-of-Home Placements: County Selected Indicator
Insert charts related to out-of-home placements where trends are highlighted (Charts 6-22).
50

12,000

Dependent Community Residential

45

10,000

40
35

8,000

30
25

6,000

20

4,000

15
10

2,000

5
0
2012/13

2013/14

2014/15

2015/16

2016/17

FY
2017/18

FY
2018/19

Receiving Care, First Day

29

24

18

14

15

14

16

Assistance Added

39

15

6

35

45

38

41

Assistance Ended

44

21

10

34

46

36

38

10,566

4,613

4,717

5,104

5,897

5,111

5,602

Total Days of Care (DOC)

0

Click to Paste Chart
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3-2e. Aging Out
Insert the Aging Out Chart (Chart 23).

Click to Paste Chart
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3-2f. General Indicators
Insert the complete table from the General Indicators tab. No narrative is required in this section.
3-2: General Indicators
"Type in BLUE boxes only"
County
Number
40
:

Class

3

Luzerne
County

FY

FY

3-2a. Service Trends
FY
FY
FY

Indicator
Intake
Investigations
Children
Family
Ongoing Services
Children
Family
Children Placed
JPO Services
Total Children
Community Based
Placement
Institutional
Placements

201217
%
Chang
e

2012/1
3

2013/14

2014/1
5

2015/1
6

2016/1
7

5793
3552

6638
3982

6890
4263

7198
4347

6633
3158

6683
3208

6733
3258

14.5%
-11.1%

1475
734
804

1239
665
678

1352
649
451

1382
700
393

1216
626
416

1332
675
385

1304
663
368

-17.6%
-14.7%
-48.3%

353

307

400

356

610

600

600

72.8%

67

40

50

52

37

42

42

-44.8%

138

121

48

32

43

36

36

-68.8%

FY

3-2b. Adoption Assistance
FY
FY
FY
FY

Indicator
Adoption
Assistance
Receiving Care,
First Day
Assistance Added
Assistance Ended
Total Days of
Care (DOC)

Projected
FY
FY
2017/1 2018/1
8
9

2012/1
3

761
81
29
311,00
5

2013/14

813
55
9
278,734

2014/1
5

2015/1
6

2016/1
7

Projected
FY
FY
2017/1 2018/1
8
9

859
31
9
312,55
3

899
48
17
315,65
0

930
35
34
316,35
0

931
40
62
298,91
7

909
50
72
278,08
8

201217
%
Chang
e

22.2%
-56.8%
17.2%
1.7%

3-2c. SPLC
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FY

FY

FY

FY
FY

Indicator
Subsidized
Permanent Legal
Custodianship
Receiving Care,
First Day
Assistance Added
Assistance Ended
Total Days of
Care (DOC)

Projected
FY
FY
2017/1 2018/1
8
9

201217
%
Chang
e

2012/1
3

2013/14

2014/1
5

2015/1
6

2016/1
7

227
30
14

243
29
29

243
31
9

265
54
15

304
6
18

292
25
15

302
25
20

33.9%
-80.0%
28.6%

85,263

88,764

95,171

96,278

93,877

93,378

88,775

10.1%
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FY
2012/13

3-2d. Placement Data
FY
FY
FY
2013/14
2014/15
2015/16

FY
2016/17

209
352
327
83,427

234
60
117
78,231

177
39
25
64,097

191
131
116
81,882

206
258
201
66,932

263
247
300
73,567

210
247
300
65,922

-1.4%
-26.7%
-38.5%
-19.8%

0
0
0
0

0
0
0
0

0
5
1
659

4
0
4
608

0
4
1
650

3
1
2
600

2
1
3
500

0.0%
0.0%
0.0%
0.0%

Reimbursed Kinship Care Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

151
266
262
53,338

155
76
52
68,105

179
36
77
55,262

138
184
153
58,725

169
125
164
64,054

130
191
193
69,936

128
174
170
65,797

11.9%
-53.0%
-37.4%
20.1%

Reimbursed Kinship Care Delinquent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0.0%
0.0%
0.0%
0.0%

Foster Family Care Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

360
618
589
136,765

389
136
169
146,336

356
75
102
119,359

329
315
269
140,607

375
383
365
130,986

393
438
493
143,503

338
421
470
131,719

4.2%
-38.0%
-38.0%
-4.2%

Foster Family Care Delinquent
(Total of 2 above)
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

0
0
0
0

0
0
0
0

0
5
1
659

4
0
4
608

0
4
1
650

3
1
2
600

2
1
3
500

0.0%
0.0%
0.0%
0.0%

Indicator
Traditional Foster Care (nonkinship) - Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total DOC
Traditional Foster Care (nonkinship) - Delinquent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total DOC

Projected
2012-17
FY 2017/18 FY 2018/19 % Change

Non-reimbursed Kinship Care Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)
Non-reimbursed Kinship Care Delinquent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

0.0%
0.0%
0.0%
0.0%

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0.0%
0.0%
0.0%
0.0%

Alternative Treatment
Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

0.0%
0.0%
0.0%
0.0%

Alternative Treatment
Delinquent
Receiving Care, First Day
Assistance Added
Assistance Ended

0.0%
0.0%
0.0%
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Dependent Community
Residential
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

29
39
44
10,566

24
15
21
4,613

18
6
10
4,717

14
35
34
5,104

15
45
46
5,897

14
38
36
5,111

16
41
38
5,602

-48.3%
15.4%
4.5%
-44.2%

Delinquent Community
Residential
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

5
35
8
2,849

32
59
76
7,419

15
40
36
6,198

13
28
32
4,117

8
20
25
4,106

3
20
20
4,000

3
20
20
4,000

60.0%
-42.9%
212.5%
44.1%

9
9
9

9
7
7
3,796

12
9
12
3,821

9
26
25
4,668

10
26
27
4,967

9
31
32
5,403

0.0%
0.0%
0.0%
0.0%

Supervised Independent
Living Dependent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)
Supervised Independent
Living Delinquent
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

0
0
0
0

0
0
0
0

2
1
3
146

0
8
7
985

1
3
1
207

3
2
3
300

2
2
2
250

0.0%
0.0%
0.0%
0.0%

Juvenile Detention
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

5
83
86
911

2
166
166
2,277

2
102
102
2,146

2
93
91
2,562

4
81
85
1,355

0
75
74
1,200

1
75
75
1,200

-20.0%
-2.4%
-1.2%
48.7%

Dependent Residential
Services
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

13
12
6
4,572

19
23
26
7,205

16
13
21
4,125

8
32
30
3,545

10
51
45
4,692

16
51
45
5,154

22
51
45
5,615

-23.1%
325.0%
650.0%
2.6%

Delinquent Residential
Services
Receiving Care, First Day
Assistance Added
Assistance Ended
Total Days of Care (DOC)

36
63
40
11,478

20
45
50
7,059

21
31
39
6,578

13
25
22
4,802

16
31
36
6,355

11
31
35
6,100

7
31
20
6,000

-55.6%
-50.8%
-10.0%
-44.6%

Indicator
Aging Out
Number of Children Aging Out
Have Permanent Residence
Have Source of Income Support
Have Life Connection

FY
2012/13
140
136
110
115

3-2e. Aging Out Data
FY
FY
FY
2013/14
2014/15
2015/16
114
76
87
96

14
73
39
75

33
27
19
28

FY
2016/17
114
87
57
106

2012-17
Projected
FY 2017/18 FY 2018/19 % Change
121
95
70
116

126
100
75
121

-18.6%
-36.0%
-48.2%
-7.8%
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3-2g. through 3-2i. Charts
Insert up to three additional charts that capture the usage and impact of prevention, diversion
and/or differential response activities. Each chart should be pasted on a separate page.

Click to Paste HZA chart

Click to Paste HZA Chart

Chart Analysis for 3-2a. through 3-2i.


NOTE: These questions apply to both the child welfare and the juvenile justice agencies
 Discuss any highlighted child welfare and juvenile justice service trends and describe
factors contributing to the trends in the previous charts.

(INTAKE REFERRALS) The number of referral appear to have leveled off since the change in
legislation that created the influx in 15/16. The primary driver for intake referrals are directly
related to substance abuse. The opioid addiction has increased the number of children and
families we service by 15%. The substance abuse has negative impact in a number of areas in
family's lives. These areas include increase in homelessness, child abuse and neglect, parental
deaths, parental incarcerations, and loss of income. The agency utilized a number of community
partners that include substance abuse treatment, family finding, family group, housing support,
food, clothing, and transportation.
The number of children in placement have been steady at 400. The children in placement
consist of 55% under the age of 5 years. This is a vulnerable population that relies on adults for
care and protection and often isolated from encounters with people in the community. The
agency is currently working with the Casey Family Program to develop the Red Team Model
and permanency roundtable.
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(ADOPTION CHART)The agency has seen a 51% reduction of adoption since 2012. In 2016,
the agency adoption rate was lower than other third class countries, the region and the state.
The agency has identified this a significant area that demands improvement. To that end, the
Agency enlisted Casey Family Program, SWAN, AOPC, and PCYA to lend technical assistance
and training. Permanency Roundtable is in the process of being formed.
The number of adoption assistance received between 2012 and 16/17 decreased by 16%.
Luzerne County provides the caregivers the foster care per diem and the adoption subsidy
when the child meets the qualifications.
(SPLC CHART) The number of children that have achieved permanency through subsidized
permanent legal custodianship (SPLC) increased by 25% since 2012. SPLC is typically utilized
for older youth whom elect not to be adopted, but would like to remain with a caregiver.
(FOSTER CARE CHART) Luzerne County makes it a priority to place children with kin
whenever possible. Traditional foster care provide 51% of care to our children in out of home
placement. The agency has combined out foster care unit and kinship unit into a resource unit.
The goal is for the resource unit: recruits, supports, advocates for children, caregivers, and staff.
(KINSHIP CHART) Kinship care placements provide for 49% of our children in care. Families
may identify relative and caregivers as a possible resource placement for the children. The
agency also utilized accurent and diligent searches, family finding, and family group in attempt
to identify potential caregivers and/or supports. Currently we have 172 children in 128 kin
resource homes. The agency goal is to continue to increase the number of children placed with
family resources.
(DEPENDANT COMMUNITY RESIDENTIAL) The children placed in congregate is less than
5%. This is attributed to the agency utilizing preventative services, such as employing MST,
FFT, and PCIT to provide in-home prevention services. In addition, the agency partners with
community providers for community based services for substance abuse, mental health
treatment, housing assistance, food and transportation services. When this has been
exhausted, the agency utilizes least restrictive settings first. The agency plans to utilize the
permanency roundtable for the youth in congregate care in attempt to achieve better outcomes.
Trends reflected in the Chart on Aging out.
This year, there is an increase in the numbers in all 4 categories charted. There is significantly
more youth who aged out this year, as more youth have stayed in care, turned 21 and left care.
Also, there is an increase in the number of youth who have entered into SPLC with their foster
parents, and there is an increase in the number of youth who have returned home. The majority
of youth who turn 18 in care, request a Board Extension and stay in care. Therefore, with more
time in care, there is more time to assist youth in finding employment, a permanent residence and
life connections. Last year, IL worked with SWAN to assure that most IL youth were referred for
SWAN services, thus increasing the number of Life Connections. In addition, there are more IL
placements available to youth, and in these programs, youth have the opportunity to become
employed and seek their own residence.
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When reviewing the chart for “Total Children” JPO shows a significant increase which can be
attributed to a more accurate report in our state system for tracking our data. It was realized the
report previously utilized was not capturing all children active during the entire fiscal year. We
worked with our state help desk to prepare a report to capture all active youth within the
timeframe. Our “Community Based Placement” category decreased by 29%, while our
“Institutional Placements” had an increase of 35% this past year. During the last year we have
seen an increase in the intense needs of the youth we serve. Our YLS also reflected an
increase in the higher risk levels of kids being served. We had many kids with runaway
behaviors which forced them into institutional placements, along with fire-setting and sex
offending behaviors which required Institutional settings. In addition, over the past year we had
kids who were recommended to mental health residential treatment facilities but do to the
intense issues and behaviors being displayed by the juvenile they were denied entry and ended
up in institutional placements. It should also be noted that as of our last reporting year we had
over 70 cases that were pending a disposition which may also have contributed to the increase
in institutional placements.
When reviewing the chart for “Delinquent Community Residential” there was a 24% decrease in
kids receiving care first day which equates to 4 kids. There was a 29% decrease in assistance
added and a 22% decrease in assistance ended category. Despite the decrease in assistance
added there was not a significant decrease in the “Total Days of Care” category. The decrease
in this category can be attributed to the youth served needing more restrictive placement
settings.
When reviewing the “Supervised Independent Living Delinquent” category there was an error in
reporting last year in the “Assistance Ended” category. Last year’s chart reflects 7 were added
when there were 8 youth added and the chart reflects 4 ended when the actual number should
have been 7 leaving 1 child in care on the first day of this fiscal year. It also shows a significant
decrease in the “Assistance Added”, “Assistance Ended” and “Total Days of Care” but due to
the numbers being so small it skews the percentages.
When reviewing “Juvenile Detention” there was a slight decrease in the “Assistance Added” and
“Assistance Ended” category. There was a significant decrease in the “Total Days of Care”
which can be attributed to less cases being held in detention while pending decertification
hearings.
When reviewing “Delinquent Residential Services” there were increases in all categories.
“Receiving Care First Day” showed an increase which is a difference of 3 additional kids. All
other categories moderately increased which can be attributed to the amount of cases with
higher risk needs requiring more restrictive placements. JPO uses the least restrictive settings
when possible to address the needs of our youth.
Luzerne County JPO discharged approximately fifty-one (52) juveniles between the ages of
eighteen (18) and twenty-one (21) in the last year. Twenty-eight (28) were age eighteen (18),
sixteen (16) age nineteen (19), seven (7) age 20 and one (1) maxed out at twenty-one (21).
JPO is guided by the Balanced and Restorative Justice Principles (BARJ) of Accountability,
Victim Restoration and Competency Development. JPO makes every effort to assist juveniles
in becoming more productive members of society. When developing competencies we focus on
furthering education, learning job skills, and seeking and maintaining employment. Of the
juveniles discharged this year sixty-eight percent (68%) were discharged with part time or full
time employment, one hundred percent (100%) were discharged with a life connection, ninety-
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eight percent (98%) were discharged with a permanent residence and thirty-five percent (35%)
were discharged with some type of public assistance. JPO will continue to assist juveniles with
competency development through every stage of our system.
 Discuss any important trends that may not be highlighted.
N/A
 Identify the impact of established Shared Case Responsibility (SCR) practices within the
county.
The youth involved in the SCR are having better outcomes as a result of the collaboration with
JPO, IL, and the Adolescent Unit. The agency has focused on improved communication,
cooperation, and mutual planning.
 Describe what changes in agency priorities or programs, if any, have contributed to
changes in the number of children and youth served or in care and/or the rate at which
children are discharged from care.
As a result of the larger population of youth that we serve, to address the change in legislation
that requires the inclusion of youth 14 and up to 21, the agency expanded the IL unit to include
5 workers, 1 support worker and 1 supervisor.
To ensure our youth successfully transition into independent living the agency has partnered
with and collaborated with a number of community service providers.

The agency has not observed a shift in this area. The number of children age 14 and over who
entered substitute care in 2016 = 75.
 Are there any demographic shifts which impact the proportions of children and youth in
care (for example, are younger children making up a larger proportion of admissions
than in years past)?
In 2016, children 0 to 5 made up 65% of children in care. This is a 10% increase from 2015.
Hornby Zeller data reflects that majority of children entering care are between the ages of birth
through 9. Luzerne County is committed to ensuring the best outcomes for children. The agency
enlists the assistance of Casey Family Programs, Systems of Care, Northeast Regional Office,
and Child Welfare Resource Center to clarify effective strategies to effectively and safely reduce
placements. The County is committed to continue filling vacancies to help reduce caseload
sizes, which will achieve better outcomes.
 Describe the county’s use of congregate care – provide an overview description of
children/youth placed in congregate care settings and describe the county’s process
related to placement decisions.
The County utilizes congregate care when less restrictive settings have been exhausted. 5% of
the children in care resides in group home settings and 4% reside in institutions. Caseworkers
and supervisors exhaust least restrictive settings. If the child requires a higher level of care,
staff will meet with management for approval. Additionally, any changes of level of care a youth
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requires, whether moving from least restrictive setting to more restrictive or visa versa, must be
reviewed and approved by the Courts.
 How has the county adjusted staff ratios and/or resource allocations (both financial and
staffing, including vacancies, hiring, turnover, etc.) in response to a change in the
population of children and youth needing out-of-home care? Is the county’s current
resource allocation appropriate to address projected needs?
The agency has an array of preventative services in attempt to keep children in their own home
and improve family functioning. The evidence base programs include Functional Family
Therapy, Multi-Systematic Therapy, Family Group Decision Making, Family Finding, parent and
student success truancy program, and Type 50 services.
During 16/17, the agency focused on improving outcomes for children. Focus was on achieving
permanency in a timely manner. Training was provided to all staff. Casey Family assisted in
reviewing placements of children in care for 2+ years. Training has also been provided to our
attorneys. The agency continues to participate in the County Roundtables. The agency also
focused on the number of children entering care. Staff participates in monthly-based safety
assessment support sessions with the Child Welfare Resource Center and Northeast Regional
Office. Recently, the staff has participated in risk assessment support sessions. Casey Family
Programs has introduced the Red Team Framework and Permanency Roundtable to staff. During
2016-17, 28 vacancies were filled. The agency continues to aggressively pursue filling the
remainder of vacancies as well as improve retention. The IL unit was expanded to enhance IL
services to the youth 14 -21. The agency has also developed a number of partnerships in the
community to assist this age group in developing the skills needed to independently function in
the community. Through our partnerships this age group is provided opportunities in a number
of areas including employment, school, mentoring, social activities, and housing.

3-4 Program Improvement Strategies
Counties may opt out of completing all or parts of this section if the information in captured in a:
•
•
•

CWDP CCYAs IDIR-U and the plan is submitted as an attachment; or
Phase I – VI Continuous Quality Improvement (CQI) CCYAs County Improvement Plan
(CIP) and the plan is submitted as an attachment; or
County’s formalized strategic plan (child welfare and/or juvenile justice) and the plan is
submitted as an attachment.

Counties must identify the areas for improvement that are the focus of CIPs, IDIR-U, or other
strategic plans, including those in response to the CFSR findings that are in planning stages or
under implementation in FY 2017-18 and FY 2018-19 that address both child welfare and
juvenile justice populations.
Counties must select a minimum of three Outcome Indicator charts that are relevant to their
identified Program Improvement Strategies. County JPOs should also include charts relevant to
their program improvement strategies. Counties participating in the federal CFSR case reviews
may elect to substitute federal safety, permanency, and well-being outcomes evaluated during
the review as their identified areas of improvement and reference data available in the reports
provided through the CFSR Online Monitoring System (OMS).
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Counties who are below the national standard for re-entry must select an area of improvement.
 CWDP counties must select Outcome Indicators that are reflective of targeted outcomes of
their Demonstration Project design.

Population Flow, Luzerne County
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Click to Paste HZA chart
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Permanency, Luzerne County
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Reunification Measure 1.4: Prospective Re-Entry
County

Class

Region

Statewide

National 75th Percentile

0.3
0.3
0.2
0.2
0.1
0.1
0.0
9/30/20123/31/20139/30/20133/31/20149/30/20143/31/20159/30/20153/31/20169/30/20163/31/2017

Counties do not need to provide a separate response for each area of Program Improvement
Strategy but rather discuss the county’s identification, planning, and implementation efforts.
 If you have not submitted a formalized plan as an attachment, please describe the
priority areas of program improvement that are underway within your county. Discuss
the connection of your priority areas to the OCYF priority areas that have been identified.
Luzerne County Children and Youth has partnered with Community providers to provide
evidence based services to insure children remain in their homes with their families. The agency
continues to receive assistance from the Casey Family Program, Child Welfare Resource
Center and the Northeast Regional Office to reach the goal of improving permanency outcomes
for children. The Red Team Framework will be utilized throughout the course of a case to make
determinations regarding out of home placements, permanency and return home. Staff
continues to participate in monthly safety assessment support sessions and risk assessment
support sessions with the Northeast Regional Office and Child Welfare Resource Center. The
county is in the process of developing a truancy court and Permanency Roundtable. AOPC,
PCYA, and SWAN have assisted in developing training for attorneys and staff surrounding the
urgency of achieving permanency for each child. During 2016 and 2017, 28 vacancies were
filled. The agency continues to aggressively pursue filling the remaining vacancies as well as
improve employee retention. The Independent Living Program was expanded to enhance
services to youth 14-21. The agency also developed partnerships in the community to ensure
this age group is developing the skills needed to independently function in the community.
Though our partnerships, this age group is provided opportunities in a number of areas
including employment, education, mentoring, social activities and housing.

39

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY
 Describe the process undertaken to identify the areas of improvement for prioritization,
including identifying data analysis utilized in defining the program need. Describe any
analysis related to the county’s outcome performance in comparison to comparable
counties’ and/or statewide performance and how these findings may have contributed to
the identification of practices contributing to strong or weak performance.
Throughout the year management with quality assurance department gather data in a number
of areas includes placements, discharges, length of time in placement and permanency
achieved. This data provides feedback and enables the agency to develop priorities that will
improve practice and outcomes for children and families.
The first program improvement strategy was to decrease the number of children placed out of
home. Family Casey Program, Red Team Framework, and risk assessment/support sessions
are new tools the agency is employing to achieve this goal as well as filling vacancies.
The second program improvement strategy was to increase the number of children achieving
permanency in a timely manner. The agency has enlisted the assistance from Casey Family
Program, SWAN, Child Welfare Resource Center, PCYA, AOPC, and Northeast Regional Office
in effort to achieve this goal.
The third program improvement strategy is to reduce the number of children that reenter out of
home placement. Currently, the agency exceeds the national rate of 99%. The Red Team
Framework, Permanency Roundtable, safety assessment/risk assessment support sessions are
being employed to achieve this goal. All three PIS rely heavily on the county filling all vacancies.
Research has shown lower caseloads improve outcomes for children.
#1 Safety reduce placement
The agency is in the process with the assistance of Casey Family Programs of developing a
Permanency Roundtable. The Roundtable will review children in placement for more than 2
years to assess what barriers on prevent permanency and/or explore alternative permanency
options.
The agency is in the process with the assistance of Casey Family Programs of training staff in
the Red Team Model. This decision making framework will be utilized throughout the life of the
case. This team approach will improve consistency among the different departments.
#2 To achieve permanency in a timely manner/reducing the time spent in care.
LCCYS continues to make it a priority to fill vacant positions in March 2016. We had vacancy
rate of 41%. Today that has been reduced to 19%. As caseloads decrease we believe staff will
be able to dedicate more time to serving and engaging families. AOPC, PCYA and CWRC have
identified training for our attorneys and staff. The agency will continue to participate in safety
assessment support sessions.
#3 To reduce the number of children who re-enter care.
The use of Permanency Roundtable, Family Finding and Family Group Decision Making and
SWAN services will be utilized to help children make real and permanent connections. Red
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Team will also be utilized for removing children from care and case closures. SWAN provides
permanency training to all staff and will continue on a yearly basis.
 For each strategy identified, please address the following questions. It is recognized
that the same responses may apply for multiple strategies. In those circumstances,
please note as such, otherwise provide separate responses for distinct strategies as
warranted.
 Describe how the strategies were selected as the approach that will successfully
meet the challenge the agency is addressing.
The agency has enlisted the services from Casey Family Programs. The strategies being
implemented is the Red Team framework and Permanency Roundtable. The children coming
into care is on the slight rise and the agency would like to reverse this elevation. To that end
recruiting and retaining staff is a strategy to reduce caseloads, allowing staff to provide more
intensive prevention services. The agency also plans to secure in –home services that are
evidence based in an effort to prevent placements.
Program Improvement Strategy 1. The agency has seen our out of home placement remain
stable at about 400. The agency would like to decrease the number of removals. To that end,
the agency will continue to practice the filling of vacancies and retaining staff, continue to
employ evidence-based services in an effort to maintain children in their home.
Program improvement strategy 2. The agency is in the process of developing a Permanency
Roundtable. The agency has also enlisted the assistance of the AOPC, PCYA, SWAN, and
Casey Family Program in effort to ensure children receive permanency in a timely manner.
Program Improvement Strategy 3. Hornby Zellar's data reflects that Luzerne County's youth
reentry exceeds the national standard. The agency is working with the Casey Family Program
and Child Welfare Resource Center. The tools being utilized are the Safety Assessment and
Risk Assessment support sessions, Red Team Framework, SWAN, training, filling vacancies in
attempt to keep children with their families.
 Describe how the selected strategies fit within your county’s current
organizational structure, existing service provider community, and align with
agency mission and values.
Luzerne County Children and Youth's mission is to insure that children are protected, live free of
abuse and neglect, and are given the opportunity to grow and develop to the fullest potential.
The agency's values are that families are supported in making decisions and developing skills to
assure their child's safety, permanence, and well-being.
Program Improvement Strategy 1. Safely reduce placement. The agency provides an array of
evidence based services. The agency utilizes community providers for substance abuse issues,
MHDS, parenting, housing, food, clothing, and transportation.
Program Improvement Strategy 2. To achieve permanency in a timely manner. The agency will
utilize the permanency Roundtable to review every case that child has been in placement for
12+ months.
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Program improvement strategy 3 to reduce the number of youth that reenter out of home
placement. The agency will have in place evidence based programs readily available upon a
child’s return home. The agency will enlist the assistance of community providers, extended
family, schools to assist the family in maintaining their children in home. The agency will also
monitor reasons for reentry with attempt to identify and prevent future reentries. This 2017
school year, the agency has assigned intake caseworkers to the local schools throughout the
county as a prevention measure to identify needs and secure necessary services to divert child
welfare intervention.
 Describe resources needed by the CCYA and service providers to be able to
successfully implement the strategy (including staffing, training needs, concrete
needs etc.)
For all our program improvement strategies, the agency has and continues to take advantage of
resources available through the Casey Family Programs. The agency also relies on SWAN,
Child Welfare Resource Center, AOPC, PCYA, and the Northeast Regional Office for training
and technical assistance. The agency continues to have 20 casework vacancies and over 50%
of caseworkers have been with the agency less than 2 years. The safety/risk assessment
support sessions and the addition of Red Team Framework will assist new workers and
supervisors with decision-making skills.
 How will the county and service provider determine program efficacy or
effectiveness? If the strategy is an Evidence-Based Program, how will fidelity to
the model be assessed? Identify a measurable target for improvement and
timeframes for evidence.
For all of our program initiative strategies it is believed the development of the Continued
Quality Improvement Units will be able to visit programs, evaluate programs, and review the
effectiveness of these programs in achieving our goals. The agency requires all providers to
submit monthly reports regarding activity, progress/or lack of progress, and recommendations.
Contracts are monitored by our fiscal department. On a monthly basis, staff is requested to
identify service gaps, issues, barriers and solutions to the array of services made available to
children and family. The agency goal is to safely reduce placements by 10%, to achieve
permanency for children in placement 12+ months by 25% and finally to decrease the number
of children that reenter placement below the national average of 9%.
 If the program improvement strategy is an expansion of an existing service,
describe the county and provider’s readiness to expand or duplicate the program.
For all our program initiative’s strategies the agency would like to develop a Continued Quality
Improvement Unit, adding 7 program specialists 2 program specialist supervisors. The agency
would like to develop a training unit that consists of 5 workers and a supervisor. The agency
would like to add 1 IT position to address all the technical challenges experienced. The agency
would also like to add 5 clerical typists to meet the demands of all the regulatory documentation.
The PASS truancy program is being expanded as more school districts have committed to
utilizing this program. The county is in the process of developing truancy court. Casey Family
Program is assisting the agency in developing a permanency roundtable. The schools have
been receptive to providing office space to general protective intake caseworkers. The agency is
exploring the feasibility of reopening the parenting center to meet the demands related to the
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substance issues in the county.
 What efforts are underway by the county and/or provider to determine capacity to
implement and sustain program enhancements?
Management, supervisors, and staff will be trained in the Red Team Framework. Currently
management, Quality Assurance, and supervisors receive the placements weekly placements
that occurred and monthly discharge reports. The information is used to review trends, service
gaps, and barriers that may exist for children, families, and staff. The agency continues to work
with Child Welfare Resource Center and Northeast Regional Office monthly for safety and risk
assessment support sessions.
 Briefly describe the current activities for each strategy. Include structural and
functional changes made to accommodate the enhanced or new strategy.
For all of the Program improvement strategies there have been a number of activities employed
to achieve our goals. The use of evidence-based programs, which include Family Finding,
Family Group, MST, FTT, PCIT, and pass program, trauncy court, are utilized in effort to
maintain children in their homes with their families. The Red Team Framework will be utilized to
make determinations of necessity for placements and return homes. Permanency Roundtable,
will be utilized when child is in an out of home placement.
 Briefly describe the status of engagement of staff who will be identifying
children/youth/families for the practice.
For all of the Program Improvement Strategies, the staff participates in individual supervision,
group supervision, and agency staff meetings in which the priorities and strategies are
discusses relative to cases and their caseload. Staff also receive training from for Child Welfare
Resource Courts, SWAN, Casey Family Program and agency staff. Staff is encouraged to voice
suggestions, solutions, barriers, and view of effectiveness of programs and procedures.
 Briefly describe the engagement of stakeholders who will be impacted by the
enhanced programming.
Management and QA serve as liaison with providers to ensure delivery of services. Discussions
include service gaps, areas that need improvement, and successes. Service providers have the
ability to meet with staff directly on a monthly basis to discuss new programs.
 Provide a description of the program set-up, including hiring and training of staff
delivering the service.
For all Program Improvement Strategies, the county is committed to filling the vacancies. In
2016, we had over 44 caseworker vacancies and currently have 20, a 55% improvement. Staff
is trained through Charting the Course provided by Child Welfare Resource Center. The Quality
Assurance department developed an onboard process for new staff. This training is geared
specifically to Luzerne County organization. SWAN, Casey Family Program, Child Welfare
Resource Center and Northeast Regional Office provide training resources for all staff.
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 Identify the projected date that the referrals will begin for new services/programs.
September 2017 for Truancy Court
August 2017 for Permanency Roundtable
October 2017 for Red Team Framework
October 2017 for Trauma focused treatment
 Identify the data elements to be utilized for program delivery and outcome
monitoring.
AFCARS, CY28, Data Package/Hornby Zeller, CAPS, CWIS, CPCMS, weekly entry reports, and
monthly discharge reports.

Section 4: Administration
4-1a. Employee Benefit Detail
 Submit a detailed description of the county’s employee benefit package for FY 2016-17.
Include a description of each benefit included in the package and the methodology for
calculating benefit costs.
Social Security – FICA & Medicare combined is an overall calculation at 6.2% of Gross Wages
excluding pre-tax dollars.
Health Insurance – The County offers plans for single, parent and child, parent and children,
married and married with children for active employees only. All employees must contribute to
their health care by way of a portion of the premium and a co-pay.
Health Care Opt Out – the employee has the option to opt out of health care benefits and receive
compensation ($1,500 per year).
Workman’s Compensation – This bill is calculated using rates for different classifications such
as messenger or clerical. The total premium is then multiplied by the Premium Modification
Factor.
Unemployment Compensation – Estimated at $600.00 per person annually.
Life Insurance – Each active employee is covered by a policy of $50,000.00. Premium is
$140.00 per employee per year.
Retirement – Based on the Actuarial Report which is completed on an Annual Basis.

4-1b. Organizational Changes
 Note any changes to the county’s organizational chart.
See attached.
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4-1c. Complement
 Describe what steps the agency is taking to promote the hiring of staff regardless of
whether staff are hired to fill vacancies or for newly created positions.
The collaborative efforts between HR and the agency include hiring an HR analyst dedicated to
C&Y. Hiring utilizing a fast track which includes expedited hiring process. Recruitment at local
universities. We increased our outreach for interns and prospective employees. HR streamlined
the process to include assisting prospective employees with clearances. Our Director has
vacancy meetings with HR, County Manager, and OHS Director regularly. Countywide job fairs
are being conducted. We are looking at a mobile workforce for recruitment and retention
purposes.
 Describe the agency’s strategies to address recruitment and retention concerns.
Human Resources conducts a one day County orientation. C&Y implemented an on boarding
process for all new hires which includes orientation to agency policy and procedures, composition
of organization structure, introduction to all departments, paperwork and processes, speakers ,
assignment of seasoned Casework mentors. For retention we hold monthly morale boosting
events that included an all day retreat with secondary trauma speaker and team building activities.
Monthly staff meetings which gives all staff an opportunity to provide input, weekly newsletter with
agency updates, C&Y salutes done monthly, and staff appreciation day. Future efforts to include
monthly meetings with new employees for the first year. The County increased positive publicity
with the diaper drive, pajama drive and recognizing long time county employees.

4-1d. Caseload Sizes
 For consistency across CCYAs, please determine average caseload size by dividing the
total number of children or families served during the fiscal year by the number of Full-Time
Equivalent (FTE) caseworkers in each unit. When determining FTEs, use the theoretical
standard of 2,080 hours per year (8 hours per day * 5 days per week * 52 weeks per year).
This standard does not include deductions for holidays, vacations, sick time, etc. Count
each child and family in each stage of the case continuum. A child and family may appear
more than once in each stage if multiple referrals are received over the course of the year.
 Provide the average caseload size for intake workers by family and by child during FY
2016-17.
The average caseload for an intake worker is 22 families and 50 children.
 Provide the average caseload size for ongoing workers (i.e. cases accepted for service)
by family and by child during FY 2016-17.
The average caseload for an ongoing worker is 18 families and 34 children.
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 Describe any specialty units or positions that are case-carrying and provide the average
caseload size by family and by child during FY 2016-17.
ICPC worker averages 12 cases per month
Adolescent Unit – 17 families and 23 children
Independent Living – 13 families and 24 children

4-1e. Audit Compliance
 How are decisions regarding monitoring contracted service providers made?
The QA Department and Fiscal Department share contract monitoring and evaluation. C&Y
currently does not have sufficient QA staffing to effectively monitor contracted service providers.
C&Y is requesting that five (5) additional QA Program Specialists and two (2) QA Supervisor be
hired to develop an audit department to properly monitor service providers according to Uniform
Guidance and other regulations. The Fiscal Department monitors contracts to ensure they are in
compliance with Uniform Guidance. A written policy is in place that is audited by the agency’s
outside auditors for compliance.

 Does the CCYA use a risk-based assessment to determine the review schedule for all
contracted service providers? Yes ____No__X__
 If so, what are the CCYAs considerations when determining risk? Ex: funding
level and streams, number of children/families referred, staff turnover, time
operating in Pennsylvania, changes in service delivery, bad press, audit findings,
etc.
N/A
 Is the review schedule formally documented? Yes ____No__X__
 Does the county utilize random sampling? No
 If so, how is the sample size determined? N/A
 Are all contracted service providers monitored over a determined period in cases
where random sampling is utilized? Yes ____No____ N/A
 Does the documentation include how monitoring will be completed and by whom?
Yes ____No__X__
The Fiscal Department currently monitors provider contracts in accordance with Uniform
Guidance. The QA Department does not have the staffing to monitor providers.
 How does the CCYA document that the review process is followed?
The Fiscal Department has written procedures for obtaining and reviewing all documents to
execute and monitor contracts.
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 Does the documentation include response actions when issues are identified? Ex: a
corrective action plan and timeline. Yes __X__No____
Yes, for fiscal finding. No for QA compliance because of staffing issues.
 Does documentation exist to support these decisions? Yes __X__No____
 If so, does it detail any thresholds for non-inclusion that may limit who is
monitored?
Yes documentation exists to support these decisions. No it does not detail any thresholds.
 How often is this process reevaluated?
Annually.
 How are decisions regarding which providers are determined to be sub-recipients made?
The Fiscal Officer determines who is a sub-recipient based on Uniform Guidance regulations.
 Highlight any overlapping findings/adjustments that exist in the most recent single audit
report and Auditor General (AG) report.
N/A as C&Y has not been audited by the Auditor General in over five years.
 Provide a corrective action plan to address findings in the most recent single audit
report, including what levels and types of controls will be strengthened and/or
implemented to prevent repeat adjustments and findings in the current year.
Finding 2016-001 – Establishing a Written Operating Agreement for Shared Personnel
Management has requested a written operating agreement for shared personnel costs from the
Luzerne County Office of Human Services.
Finding 2016-002 – Financial Reporting
Management will reconcile the operational advances and accounts receivable with the County on
a quarterly basis to ensure proper recording of transactions. The quarterly timeframe will also
ensure that expenditure reporting reconciles to the county and agency’s books.
Finding 2016-003 – Suspension and Debarment
Management has instituted a policy and procedure that all providers are entered into the Sam.Gov
website to confirm their license is not under suspension or debarment before the execution of
their contract.
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Finding 2016-004 – Foster Pay Allowability
In late 2015, the fiscal technician responsible for foster care payments added each child’s
birthdate to the foster payroll worksheet. The fiscal technician reviews birthdates before monthly
payments are processed.
Finding 2016-005 – Subrecipient Monitoring
Management has instituted a policy that all subrecipients that are audited as required under
Uniform Guidance submit their most recent Single Audit in a timely manner to the agency.
Subrecipients are made aware of how much federal funding they are receiving for the services
they are providing when the fiscal unit submits audit confirmations to their auditors. For those
that do not request audit confirmations, management will provide a letter detailing federal funding
for the fiscal year.
Finding 2016-006 – Adoption File Maintenance
Adoption agreements and CY61As are prepared by caseworkers. The fiscal technician goes over
the agreement and advises the caseworker of any changes that are necessary due to Title IV-E
eligibility. The fiscal unit does not pay any subsidies until all paperwork is complete. During 2008,
the fiscal technician in charge of adoption assistance payments initiated a rule to begin adoption
assistance subsidies only upon receipt of a signed adoption assistance agreement. In December
2016, a new fiscal technician was hired and created individual adoption files for each family that
includes signed adoption assistance agreements.
Finding 2016-007 – Cost Allocation
Management will establish procedures that provide a system and related documentation for time
studies that cover a period longer than two weeks.
Finding 2016-008 – Foster Pay Eligibility
Placement records are maintained in the agency’s CAP system. They are printed only upon
request during the agency’s Title IV-E review and remains in the file after the review. When the
CY61 is being prepared for eligibility and the parents income is unable to be verified, the County
Assistance Office, whom OCYF states is responsible for preparing the ICWs, will note on the
CY61 that income was not provided by the agency. As of January 2017, the newly hired fiscal
technician maintains a spreadsheet to track redetermination periods. Every six months, the fiscal
unit verifies that a six-month permanency review hearing was held or a continuance issued. The
fiscal unit verifies that the proper language is in any continuance orders and uses them for the
redetermination. The new staff member is assigned the duty of ensuring the forms are completed
properly and dated.
Finding 2016-009 – Cash Management
Management will prepare ACT 148, Title IV-E, TANF, Medicaid and Special Grants invoices timely
but will submit the invoices only after expenditures have been paid.
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Finding 2016-010 – Adoption Eligibility
The agency received communication from OCYF in September 2016 stating that the review of all
of our adoption assistance records in order to determine Title IV-E eligibility due to the applicable
child criteria had not been carried out as requested in 2015. The final determinations had to be
made by November 2016. Based on the instructions for making the determinations that we
received from OCYF it was determined that 26 children were eligible. We brought Maher
Duessel’s finding to the attention of the Title IV-E reviewers who audited our records in April 2017.
We filed supplemental invoices to return $91,534 to the state. We continue to seek guidance
from OCYF regarding this matter.
Finding 2016-011 – Roster of Personnel (PW1171)
The report was revised and submitted to the Pennsylvania Department of Human Services. The
timekeeping clerk now maintains a spreadsheet with the names and dates of employment for all
of the agency’s staff. The staffing information will be provided to the Accountant for preparation
of the PW1171 and reviewed by the Fiscal Officer.
 Provide a corrective action plan to address findings in the most recent AG report,
including what levels and types of controls will be strengthened and/or implemented to
prevent repeat adjustments and findings in the current year.
The last Fiscal Year C&Y was audited by the Auditor General was FY 09/10. All findings from the
FY 09/10 Auditor General report were corrected years ago.

4-3a. Special Grant Initiatives (SGI)
 Please review important SGI changes and highlights prior to completing this section.
Family Group Decision Making (FGDM) Additional Information Request
Please complete the questions below regarding FDGM implementation in FY 2016-17.
 Did your CCYA receive FGDM funds through SGI in FY 2016-17? Yes X__No____
 If yes, was FGDM purchased or provided by CCYA staff?
Purchased__X__CCYA____
 Were there any instances of over-spending for a single FGDM conference (exceeding
the $3,000 per conference limit)? Yes___ No__X_
 If yes, provide details regarding why the overspending occurred and what other
funds, if any, were used to fund the overspending.
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Please complete the chart below with those SGI programs that the county will provide in FY
2017-18 and/or request funding for in FY 2018-19. Place an “X” in the FYs for which the CCYA
is requesting funding. Identify the SGI category type and provide the full name of the program
identified.
FY 2017-18

FY 2018-19

SGI category (EBP,
PaPP Dep, PaPP
Del, Housing or
ATP)

Program Name
(use full program names, not acronyms)

X

X

EBP

X

X

EBP

X

X

EBP

X

X

EBP

X

X

EBP

X

X

EBP

X

X

ATP

X

X

PaPP Dep

X

X

PaPP Dep

X

X

Housing

X

X

EBP

X

EBP

X

EBP

X

EBP

Family Group Decision Making
JPO/CYS
Family Finding
JPO/CYS
Functional Family Therapy
JPO/CYS
Multisystemic Therapy
JPO/CYS
Visit Coaching
CYS
Parent Child Interactive Therapy
CYS
Parent and Student Success
CYS
Family Education and Support
Program
CYS
Intensive Family Reunification
Services
CYS
Housing Initiative
CYS
Nurse Family Partnership
CYS
Crisis/Rapid Response Family
CYS
Permanency Team Meetings
CYS
Parent Child Assistance Program
CYS
Court Appointed Special Advocates
(CASA) CYS
Trauma Focused Cognitive Behavior
Therapy CYS
Community Intervention Program
JPO

X

X
X

EBP

X

PaPP Delinquent
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EBP
College Mentoring
JPO
Multisystemic Therapy
JPO
Delinquent
Youth Development Activities
JPO

X

X

X

Additional rows can be added as necessary
For the SGI programs identified in the above chart, the following charts and questions (Sections
A-G) must be completed for EACH identified SGI program. For example, if you are requesting
funding for five SGI programs, you would complete sections A-G separately for each of those
five SGI programs.
BEGIN COPY
------------------------------------------------------------------------------------------------------------------------------Program Name
Family Group Decision Making
(Provide full
name, not just
acronyms)
A. Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes__X_ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $_405,632__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request
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FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
Family Group Decision Making model offers methods and strategies to locate and engage
relatives of children living in out of home care, as well as to engage the family in developing an
effective and meaningful FSP, that will ensure the safety of all children in the family. It is a
strength-based empowerment model designed to engage the collective family, to make
decisions to resolve an identified concern.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes_X__No___
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
PACWRC.pitt.edu/FGDM
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
FGDM has statistically shown that when families are engaged in developing their FSP/Plan they
are dramatically more successful in attaining their desired goals and outcomes.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Quality Assurance and Managers will monitor the FGDM contracts and will meet regularly with
provider(s) to ensure the integrity of the program to obtain desired outcomes.

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
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•
•
•
•
•
•

1

2
3

4

5
6
7
8

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Children in
Population
out of home
care and
adolescents
Children in
Children in
out of home out of home /young
adults to
care
care
develop a
transition
plan
# of
127
78
273
Referrals
Total # of
Families
84
84
110
Served
Total # of
Children
152
124
197
Served
Cost Per
$137,500
$173,000
$256,200
Year
# of MA
-0-0-0Referrals
# of Non-MA
152
124
273
Referrals
Name of
Family
Family
Family
Provider
Service
Service
Service
Association Association Association

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Children in out of
home care and
adolescents/youn
g adults to
develop a
transition plan

Children in out of
home care and
adolescents/youn
g adults to
develop a
transition plan

300

325

150

175

220

240

$330,210

$405,632

-0-

-0-

300

325

Family Service
Association

Family Service
Association
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E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?

 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This program is being delivered through a contract with Family Service Association (FSA).
Below are the current 2017 per diem rates that are being used to calculate the cost of this
program. FSA’s yearly cost for this program is $330,210 for 17/18 and $405,632 for 18/19.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.

FGDM – Conference - $3,000/each
FGDM – Referral - $250/each
FGDM – Successful Referral and Engagement - $1,000/each
Post Conference Communications and Meetings - $50/quarter/family
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Program Name
(Provide full
name, not just
acronyms)

Family Finding

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes__X_ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $_1,682,675__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
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Every child/youth that is opened for services will have a Family Finding search completed in
order to maintain or enhance their lifetime family support network and provide sustainable
relationships within a kinship system.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
info@familyfinding.org
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Family Finding will help provide a child or youth with life long family connections and a potential
kinship resource.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Quality Assurance and Managers will meet regularly with the providers to ensure the integrity of
the program and that desired outcomes are attained.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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1

2
3

4

5
6
7
8

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Any
Any
Any
Population
child/youth
child/youth
child/youth
open at
open at
open at
agency
agency
agency
# of
108
189
436
Referrals
Total # of
Families
68
115
286
Served
Total # of
Children
108
189
436
Served
Cost Per
$176,513.14 $323,182.08 $868,455
Year
# of MA
-0-0-0Referrals
# of Non-MA
108
189
436
Referrals
Name of
Family
Provider
Service
Family
Family
Association
Service
Service
& Children’s
Association Association
Service
Center

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Any child/youth
open at agency

Any child/youth
open at agency

450

465

300

325

450

465

$1,423,025

$1,682,675

-0-

-0-

450

465

Family Service
Association,
Children’s
Service Center
and Justice
Works

Family Service
Association,
Children’s
Service Center
and Justice
Works

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
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This program is being delivered through contracts with Family Service Association (FSA) and
Children’s Service Center (CSC). The current 2017 per diem rate of $1,602.50/parent is being
used to calculate the cost of this program. The yearly cost of this program is $1,423,025 for
17/18.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
The yearly cost of this program is $1,682,675 for 18/19.

END COPY
Program Name
(Provide full
name, not just
acronyms)

Functional Family Therapy

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $__26,000___

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
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allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
The Functional Family Therapy model is a clear identification of specific phases. The
population served by this program is children, youth and families. Each phase includes specific
goals, assessment focus, specific techniques of intervention, and therapist skills necessary for
success designed to guide the therapist in working with the family to meet the outcomes and
goals short term and long term treatment goals. The major phase-based goals of FFT are to:
(1) Engage and motivate youth and their families by decreasing the intense negativity; (2)
Reduce and eliminate the problem behaviors and accompanying family relational patterns
through individualized behavior change interventions; (3) Generalize changes across problem
situations by increasing the family’s capacity to adequately utilize community resources, and
engage in relapse prevention.
This program is primarily MA funded, however should there be a gap in receiving Medical
Assistance, these funds would assist families in obtaining the service seamlessly as they work
on getting MA.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No_X__
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
www.cebc4cw.org
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 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessments, mental health needs and placement data indicated a continued need for
this program. This program can help 11-18 year olds with very serious problems such as
conduct disorder, violent acting out and substance abuse be maintained in their own homes and
be free from abuse or neglect.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The program is monitored by a Quality Assurance Program Specialist.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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1

2
3

4

5
6
7
8

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Families
Population
with children
ages 11-18
# of
7
Referrals
Total # of
Families
7
Served
Total # of
Children
7
Served
Cost Per
0
Year
# of MA
7
Referrals
# of Non-MA
0
Referrals
Name of
Children’s
Provider
Service
Center

FY 17-18
(anticipated #’s)
Families with
children ages 1118
10

FY 18-19
(anticipated #’s)
Families with
children ages 1118
10

10

10

10

10

$26,000

$26,000

7

7

3

3

Children’s
Service Center

Children’s
Service Center

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
Medical Assistance has covered the payment for all of the 7 children and families utilizing this
service. We would like to continue to have the funding available to cover the payment for any
families not eligible for Medical Assistance.
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
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F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
Functional Family Therapy is MA funded through Children’s Service Center. We do not have a
contract or cost with Children’s Service Center for this program because it is 100% MA funded.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
Functional Family Therapy is MA funded through Children’s Service Center. We do not have a
contract or cost with Children’s Service Center for this program because it is 100% MA funded.
End
Program Name
(Provide full
name, not just
acronyms)

Multisystemic Therapy

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___ (if no
MA)



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___ (if no MA)


If yes, what is the total amount being requested for FY 2018-19?
$__108,000___
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B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?

C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
Multisystemic Therapy (MST) is an intensive family and community based treatment that
addresses the multiple determinants of serious antisocial behavior in juvenile offenders. The
multisystemic approach views individuals as being nested within a complex network of
interconnected systems that encompass individual, family and extra familial (peer, school,
neighborhood) factors. MST is provided using a home based model of service delivery. This
model helps to overcome barriers to service access, increases family retention in treatment,
allows for provision of intensive services (i.e. therapists have low caseloads), and enhances the
maintenance of treatment gains. The usual duration of MST treatment is four months but can go
up to six months. The program works with youth ages 12 to 17 years of age and their families.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
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 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No_X__
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
http://www.blueprintsprograms.com/factsheet/multisystemic-therapy-mst
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessments, mental health needs and placement data indicated a continued need for
this program. MST can assist in maintaining juvenile offenders in their own homes. The
program should focus on individual skill deficits identified and build competencies in those
areas. The program should focus on individual skill deficits identified and build competencies in
those areas.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
For LCCYS, this program is monitored by a Quality Assurance Program Specialist. For JPO,
the provider will collect data on the program and report the outcomes to JPO upon request. The
provider is also evaluated every six months by a MI Expert. There is a MI Coach who monitors
all programs and supervises the MI Expert. JPO also has a SPEP Specialist who will assess
the program for recidivism purposes.

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

64

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY

1

2
3

4

5
6
7
8

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Families
Population
with children
ages 12-17
# of
15 (CYS
Referrals
and JPO)
Total # of
15 (CYS
Families
and JPO)
Served
Total # of
15 (CYS
Children
and JPO)
Served
Cost Per
-0Year
# of MA
15
Referrals
# of Non-MA
-0Referrals
Name of
Community
Provider
Solutions

FY 17-18
(anticipated #’s)
Families with
children ages 1217
20

FY 18-19
(anticipated #’s)
Families with
children ages 1217
20

20

20

20

20

$108,000

$108,000

15

15

5

5

Community
Solutions

Community
Solutions

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
Medical Assistance has covered the payment for all children and families utilizing this service in
2016-17. We would like to continue to have the funding available to cover payment for families
not eligible for Medical Assistance.
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
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This contract is being delivered through a contract with a private agency. Above are the costs
that will be billed to LCCYS.
Multisystemic Therapy is MA funded through Community Solutions. We do not have a contract
or cost with Community Solutions for this program because it is 100% MA funded.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Above are the costs
that will be billed to LCCYS.
Multisystemic Therapy is MA funded through Community Solutions. We do not have a contract
or cost with Community Solutions for this program because it is 100% MA funded.
JPO estimates that 5 youth will be served under this program at a cost of $60.00 per day for a
total cost of $54,000.00 for the fiscal year.

End
Program Name
(Provide full
name, not just
acronyms)

Visit Coaching

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___



Are SGI funds requested for this program in FY 2018-19? Yes__X_ No___


If yes, what is the total amount being requested for FY 2018-19? $__100,000_
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B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
Although a request was not made, we have been utilizing the program and will continue to do
so.
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
Visit Coaching is fundamentally different from supervised visits because the focus is on the
strengths of the family and the needs of the children. Visit Coaching supports families to meet
the unique needs of each child during their family time in the community, family homes, visit
centers, or offices. Visit Coaching includes:
•

Helping parents understand the unique developmental needs of their child and
demonstrate that understanding during visits with their child

•

Preparing parents for their children's trauma-related needs and reactions during visits

•

Helping parents give their children their full attention at each visit

•

Building on the parent's strengths in meeting each child’s needs
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•

Helping parents visit consistently and keep their sadness, anger, and other issues out of
the visit

Program Goals:
The goals of Visit Coaching are:
•

Parents articulating each of their children’s unique needs

•

Parents meeting their children’s developmental, trauma-related and safety needs during
visits

•

Parents keeping their own issues from distracting them from giving their children their full
attention during visits
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.

www.cebc4cw.org
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessments and ongoing casework has revealed the need for improving the manner in
which parents are visiting with children placed in out of home care.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
This program is monitored by a Quality Assurance Program Specialist. Referrals are screened,
weekly meetings are held between the CCYA-QA Program Specialist and the program’s
supervisor, and reports are reviewed to ensure their adherence to the fidelity of the model.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
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1

2
3

4

5
6
7
8

Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Children in
Population
out of home
placement
and their
families
# of
50
Referrals
Total # of
Families
32
Served
Total # of
Children
41
Served
Cost Per
$70,710.50
Year
# of MA
-0Referrals
# of Non-MA
50
Referrals
Name of
Concern
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Children in out of
home placement
and their families

Children in out of
home placement
and their families

60

70

45

60

50

55

$75,000

$100,000

-0-

-0-

60

70

Concern

Concern

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
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 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
Visit Coaching is through Concern. This program is being delivered through a contract with
CONCERN at a cost of $41.00/hour for a total yearly amount of $124,000.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
Visit Coaching is through Concern. This program is being delivered through a contract with
CONCERN at a cost of $41.00/hour for a total yearly amount of $124,000.
End
Program Name
(Provide full
name, not just
acronyms)

Parent Child Interactive Therapy

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___
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If yes, what is the total amount being requested for FY 2018-19? $__26,000 _

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
Funds are needed to cover Medical Assistance gap funding.
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
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Parent-Child Interaction Therapy (PCIT) is a dyadic behavioral intervention for children (ages
2.0 – 7.0 years) and their parents or caregivers that focuses on decreasing externalizing child
behavior problems (e.g., defiance, aggression), increasing child social skills and cooperation,
and improving the parent-child attachment relationship. It teaches parents traditional playtherapy skills to use as social reinforcers of positive child behavior and traditional behavior
management skills to decrease negative child behavior. Parents are taught and practice these
skills with their child in a playroom while coached by a therapist. The coaching provides parents
with immediate feedback on their use of the new parenting skills, which enables them to apply
the skills correctly and master them rapidly. PCIT is time-unlimited; families remain in treatment
until parents have demonstrated mastery of the treatment skills and rate their child’s behavior as
within normal limits on a standardized measure of child behavior. Therefore treatment length
varies but averages about 14 weeks, with hour-long weekly sessions.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
www.cebc4cw.org
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Caseworker assessment has revealed the need for a therapeutic way for parents to effectively
deal with defiance and aggression in their children, thereby improving the parent-child
relationship.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The program is monitored by a Quality Assurance Program Specialist.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
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Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Children
Population
ages 2-7
years and
their
caregivers
# of
23
Referrals
Total # of
Families
22
Served
Total # of
Children
22
Served
Cost Per
-0Year
# of MA
23
Referrals
# of Non-MA
-0Referrals
Name of
Children’s
Provider
Service
Center

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Children ages 2-7
years and their
caregivers

Children ages 2-7
years and their
caregivers

26

30

25

28

25

28

$26,000

$26,000

Children’s
Service Center

Children’s
Service Center

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
Medical Assistance has covered the payment for all children and families utilizing this service in
2016-17. We would like to continue to have the funding available to cover payment for families
not eligible for medical assistance.
 If no provider has been identified, what is the plan to identify and secure a provider?

73

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
PCIT is an MA funded program through Children’s Service Center. We do not have a contract
or cost with Children’s Service Center for this program because it is 100% MA funded.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
PCIT is an MA funded program through Children’s Service Center. We do not have a contract
or cost with Children’s Service Center for this program because it is 100% MA funded.

End
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Program Name
(Provide full
name, not just
acronyms)

Parent and Student Success

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No X


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $_480,000__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
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The PASS program is designed to improve school attendance and success through
engagement of families in the educational process. The impact on families is improvement in
overall attendance and academic achievement, promotion of family engagement in the
educational process and community, and a prevention of legal or child welfare involvement
through early identification and intervention. The population to be served is all Luzerne County
children of compulsory school age.
A Truancy Court has been established and will begin in September 2017. A requirement for any
child referred to Truancy Court will be mandatory participation in the PASS program. Therefore,
there is an expectation that the number of referrals and the number of children/families to be
served will increase dramatically over the next two years.
The PASS program is designed to improve school attendance and success through
engagement of families in the educational process. The impact on families is improvement in
overall attendance and academic achievement, promotion of family engagement in the
educational process and community, and a prevention of legal or child welfare involvement
through early identification and intervention. The population to be served is all Luzerne County
children of compulsory school age.
A Truancy Court has been established and will begin in September 2017. A requirement for any
child referred to Truancy Court will be mandatory participation in the PASS program. Therefore,
there is an expectation that the number of referrals and the number of children/families to be
served will increase dramatically over the next two years.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No_X__
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
The agency was seeing an increase in the number of truancy referrals to our intake
departments. We researched truancy programs and collaborated with a local school district, the
orphans court judge and service providers to create the PASS program in order to decrease the
number of truant children in the county, thereby decreasing the number of referrals to Children
and Youth and to local magistrates. We have continued to work closely with the judge and will
see the commencement of truancy court in Luzerne County in September 2017. The agency
was seeing an increase in the number of truancy referrals to our intake departments. We
researched truancy programs and collaborated with a local school district, the orphans court
judge and service providers to create the PASS program in order to decrease the number of
truant children in the county, thereby decreasing the number of referrals to Children and Youth
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and to local magistrates. We have continued to work closely with the judge and will see the
commencement of truancy court in Luzerne County in September 2017.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The Deputy Director and/or managers and QA will continue to meet regularly with providers,
school personnel and the court to ensure the integrity of the program and that desired outcomes
are obtained. Statistical information will be gathered and analyzed.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Compulsory
Population
school aged
children
# of
282
Referrals
Total # of
Families
123
Served
Total # of
190
Children
unduplicate
Served
d
Cost Per
$267,000
Year
# of MA
N/A
Referrals
# of Non-MA
N/A
Referrals
Name of
Provider
Catholic
Social
Services

FY 17-18
(anticipated #’s)
Compulsory
school aged
children
564

FY 18-19
(anticipated #’s)
Compulsory
school aged
children
676
147

246
380

418

$480,000

$480,000

N/A

N/A

N/A

N/A
Catholic Social
Services

Catholic Social
Services

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
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The program is being delivered by a private agency. Currently there is 1 Supervisor and 4
Caseworkers for a total of $267,000 per year however, due to the start of truancy court and the
new truancy laws, we are anticipating a significant increase in referrals thereby necessitating an
addition 2 caseworkers in the program.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
The program is being delivered by a private agency. With the added 2 caseworkers, the total
would be $360,000 per year however, due to the start of truancy court and the new truancy
laws, we are anticipating a significant increase in referrals thereby necessitating an addition 2
caseworkers in the program.

End
Program Name
(Provide full
name, not just
acronyms)

Family Education and Support Program

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes __ No___X


Is the program being funded through the SGI in FY 2017-18? Yes_x__ No___



Are SGI funds requested for this program in FY 2018-19? Yes_x__ No___


If yes, what is the total amount being requested for FY 2018-19? $430,000____

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
N/A
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CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
The Family Education and Support Program (FESP) is an intensive, short term, crisis
intervention and stabilization program that serves families in which at least one child is at risk of
removal from the parents’/caretaker’s home due to abuse (physical, emotional, sexual or
psychological), neglect, parent-child conflict, or family instability. The goal of the program is to
preserve the family while ensuring the safety of the children and helping the family learn new
skills to stay together successfully. The FESP Specialist carries no more than 5 cases at one
time and utilizes a flexible work schedule that enables them to be accessible to their families
when the family is available or when the family is experiencing difficulty. The FESP Specialist
will utilize an agency approved evidenced based program and will utilize the NCFAS in the
development of the case service plan.

 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__x_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
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 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessment and ongoing casework identified a need for a program to help prevent the
placement of children in at-risk family settings. It is anticipated that the family Education and
Support Program will reduce placements.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Monthly, quarterly and annual reports describing the process of implementation,
including planning; coordination of service, training and service activities will be required
of all vendors. Vendors will be expected to maintain a data base to collect and report
demographic information about families served, what services were provided, service
outcomes, number of families served and service expenditures.
The vendor is expected to deliver services to families referred by LCCYS with sufficient
skill and effectiveness so that the following outcomes will be achieved:
a. At least 85% of the children identified as being at risk for removal can remain
safely in their homes 3 months after completion of services
b. At least 80% of the children identified as being at risk for removal can remain
safely in their homes 6 months after completion of services
c. At least 75%of the children identified as being at risk for removal can remain
safely in their homes 9 months after completion of services
d. At least 70% of the children identified as being at risk for removal can remain
safely in their homes 12 months after completion of services
The FESP vendor will provide monthly standard forms, developed by LCCYS for
maintaining the above information. LCCYS and the vendor will participate in ongoing
FESP/Contract liaison meetings to identify and implement other means of evaluating
programs’ effectiveness.

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
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•
•

1

2
3

4

5
6
7
8

Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Families
Families
Population
opened for
opened for
in-home
in-home
services at- services atrisk of their
risk of their
children
children
being
being
removed
removed
from the
from the
home
home
# of
45
55
Referrals
Total # of
Families
42
48
Served
Total # of
Children
103
106
Served
Cost Per
220,000
390,000
Year
# of MA
0
0
Referrals
# of Non-MA
45
55
Referrals
Name of
Catholic
Provider
Social
Catholic
Services
Social
WilkesServices
Barre Office
WilkesBarre Office Justice
Works

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Families opened
for in-home
services at-risk of
their children
being removed
from the home

Families opened
for in-home
services at-risk of
their children
being removed
from the home

65

75
56
52

122

130

195,865

430,000

0

0

65

75

Catholic Social
Services WilkesBarre Office
Justice Works

Catholic Social
Services WilkesBarre Office
Justice Works

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
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 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
FESP is through Catholic Social Services. This program is being delivered through a contract
with Catholic Social Services at a cost of $14,583.33/month for a total yearly amount of
$175,000.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
FESP is through Catholic Social Services. This program is being delivered through a contract
with Catholic Social Services at a cost of $14,583.33/month for a total yearly amount of
$175,000.

End
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Program Name
(Provide full
name, not just
acronyms)

Intensive Family Reunification Services

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $___600,000_

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
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Intensive Family Reunification Services utilizes short-term, intensive, family and home-based
interventions designed to reunite families whose children were removed from their care. The
program is designed to reduce the length of time a child is in an out-of-home placement by
strengthening the family unit and ensuring that they are connected with the necessary
community resources. The goal of the program is to meet standards and policies for
reunification and prevent multiple out of home placements or reduce the length of stay in
placement.
The primary goal of the Intensive Family Reunification Services program is to implement brief,
intensive, family-focused reunification services for families who have children placed in foster or
kinship care in Luzerne County. The program is designed to reduce the amount of time children
spend in out-of-home placement by strengthening families, building resources, addressing
parenting concerns, and creating a plan for reunification. The team builds a child-focused
partnership between the family, the community and human service agencies in order to support
the family and facilitate planning for the safe reunification of children with their birth parents.
The family is assigned an IFRS Case Manager who will work closely with the family to identify
community supports and service providers appropriate for and specific to the family. The Case
Manager will address the primary concerns or reasons for out-of-home placement, with the goal
of reducing the risk factors and building protective factors. This will reduce the amount of time
children are in out-of-home placements. Effective intervention will address the family’s basic
needs before an impact can be made on the emotional and behavioral changes necessary to
facilitate reunification. Intervention will include but is not limited to: parenting education,
anger/stress management, family enrichment, and resource coordination. There are many
service providers and community supports to which IFRS can link the family to such as
parenting support groups, mental health or substance abuse counseling, income assistance,
housing assistance, and employment guidance.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessments of family functioning and placement data noted a pattern of parenting
deficiency that were unmet.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Quality Assurance and Managers will meet regularly with the service providers to ensure the
integrity of the program and ensure outcomes are attained.

85

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

1

2
3

4

5
6
7
8

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Parents
Parents
Parents
Population
whose
whose
whose
children are children are children are
in out of
in out of
in out of
home
home
home
placement
placement
placement
# of
120
141
165
Referrals
Total # of
Families
113
127
140
Served
Total # of
Children
215
195
215
Served
Cost Per
$256,933.11 $321,538
$511,200
Year
# of MA
-0-0-0Referrals
# of Non-MA
120
141
165
Referrals
Name of
Family
Family
Provider
Family
Service
Service
Service
Association Association
Association and
and
Concern
Concern

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

Parents whose
children are in out
of home
placement

Parents whose
children are in out
of home
placement

200

225

175

200

220

240

$195,866

$600,000

-0-

-0-

200

225

Family Service
Association and
Concern

Family Service
Association and
Concern
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E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
IFRS is through FSA and Concern. This program is being delivered through contracts with
CONCERN and Family Service Association (FSA).
CONCERN’S cost is $51.37/hour for a total yearly amount of $190,000.
FSA’s yearly cost is $321,200. FSA’s per diem cost for individual services of the program are:
Introductory Meeting - $500/Upon Completion
Initial Assessment - $1,000/Upon Completion
Development and implementation of Case Plan - $1,500/Upon Completion
Case Closure - $650/At Case Closure
Court Testimony - $60/Hour
The total yearly combined cost for these two service providers for this program is $511,200.
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This contract is being delivered through a contract with a private agency. Below are the costs
that will be billed to LCCYS.
IFRS is through FSA and Concern. This program is being delivered through contracts with
CONCERN and Family Service Association (FSA).
CONCERN’S cost is $51.37/hour for a total yearly amount of $190,000.
FSA’s yearly cost is $321,200. FSA’s per diem cost for individual services of the program are:
Introductory Meeting - $500/Upon Completion
Initial Assessment - $1,000/Upon Completion
Development and implementation of Case Plan - $1,500/Upon Completion
Case Closure - $650/At Case Closure
Court Testimony - $60/Hour
The total yearly combined cost for these two service providers for this program is $511,200.
End
Program Name
(Provide full
name, not just
acronyms)

Housing Initiative

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No___



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $__256,500__
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B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
This program is to prevent placement of children or to expedite a return home. This program is
to prevent placement of children and families who are facing homelessness to receive the
financial means necessary to avoid eviction, loss of utilities, and/or substandard housing.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
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 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
This funding is utilized to prevent placement of children.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Program to be monitored by the agency management and fiscal team to ensure appropriate use
of funds and desired outcomes are attained.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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1
2
3

4

5
6
7
8

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

C&Y clients

C&Y clients

N/A

N/A

150

200

256

300

256,500

256,500

N/A

N/A

N/A

N/A

LCCYS

LCCYS

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
Program allocations will be granted on an as needed basis by management and fiscal.
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
Program allocations will be granted on an as needed basis by management and fiscal.

End
Program Name
(Provide full
name, not just
acronyms)

Nurse Family Partnership

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No___X


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes___ No___X


If yes, what is the total amount being requested for FY 2018-19? $___________

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
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Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
Nurse Family Partnership is an effective evidence based program working with first time parents
during the last trimester through to age of 2 years. Nurses provide education, support,
parenting, and help at risk parents in order for the child to develop age appropriately.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No__X_
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessments of family functioning and placement data noted a pattern of parenting
deficiency that were unmet.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
QA is the NFP liaison, will meet regularly with the service provider to ensure the ------of
program and to ensure outcomes are attained.

the

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
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•
•
•
•
•
•

1

2
3

4

5
6
7
8

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Last
Last
Last
Population
trimester
trimester
trimester
pregnant
pregnant
pregnant
mother with mother with mother with
infant up to
infant up to
infant up to
age 2 yrs.
age 2 yrs.
age 2 yrs.
# of
0
0
0
Referrals
Total # of
Families
135
133
146
Served
Total # of
Children
138
137
150
Served
Cost Per
0
0
0
Year
# of MA
130
125
130
Referrals
# of Non-MA
5
8
16
Referrals
Name of
NFP
NFP
NFP
Provider
through
through
through
partnership
partnership
partnership
with
with
with
Maternal
Maternal
Maternal
and Family
and Family
and Family
Health
Health
Health

FY 17-18
(anticipated #’s)
Last trimester
pregnant mother
with infant up to
age 2 yrs.

FY 18-19
(anticipated #’s)
Last trimester
pregnant mother
with infant up to
age 2 yrs.

0

0

150

155

158

160

0

0

135

140
20

NFP through
partnership with
Maternal and
Family Health

15
NFP through
partnership with
Maternal and
Family Health
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E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
Nurse Family Partnership is funded by Medical Assistance. The requested funding is utilized to
cover gap funding when families do not qualify for Medical Assistance.
 If no provider has been identified, what is the plan to identify and secure a provider?

 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This program is provided by Maternal and Family Health Services (MFHS). We have no
contract or cost for this program because it is MA funded.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This program is provided by Maternal and Family Health Services (MFHS). We have no
contract or cost for this program because it is MA funded.
End
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Program Name
(Provide full
name, not just
acronyms)

Crisis/Rapid Response Family Meetings

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No_X__


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes X


No___

If yes, what is the total amount being requested for FY 2018-19? $100,000

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.

96

OCYF NBPB Narrative Template
FY 2018-19

LUZERNE COUNTY
A crisis/rapid response family meeting will be designed to meet the need of the family during or
immediately following initial contact with the agency. A meeting will typically be held within 24 to
72 hours following an immediate emergency or crisis. These meetings can eliminate the need
for placement of children in foster care or possibly eliminate the need for continued agency
involvement altogether.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes__x_No___
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes_x__No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.

The state has not yet identified a specific model to be followed for the implementation of this
practice.
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Referral data; intake assessments; placement data
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The practice will be monitored by the management team and QA.

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
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•

1
2
3

4

5
6
7
8

Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)
All referrals to
LCCYS
100
100

100

$100,000
N/A
N/A
LCCYS

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
The practice may either be implemented within the agency or the agency can advertise a
request for proposal to implement the practice.
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This program will be implemented by LCCYS staff.
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This program will be implemented by LCCYS staff.
End
Program Name
(Provide full
name, not just
acronyms)

Parent Child Assistance Program

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes X

No___

 If yes, what is the total amount being requested for FY 2018-19? $ 500,000
B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
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Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP
funds, please document the anticipated/actual use of all NFP grant funds available
through the Office of Child Development and Early Learning and the Maternal, Infant
and Early Childhood Home Visiting Program.
The Parent-Child Assistance program (PCAP) is designed to assist women who have used
alcohol or drugs heavily during pregnancy and parents/caregivers of children ages 0-3 who
continue to use alcohol and drugs. PCAP serves high-risk mothers and their families using a
theory-based model (relational theory, stages of change, and harm reduction). PCAP services
are delivered by trained and supervised case managers who each work with 16 families for 3
years, beginning during pregnancy or postpartum. PCAP case managers have experienced
similar adverse life circumstances as clients, have subsequently achieved success in important
ways, are positive role models, and offer hope from a realistic perspective. They provide
regular home visitation, and help clients obtain treatment and stay in recovery. They connect
families with comprehensive services, including health, housing, parenting, and vocational
services.
The goals of the Parent-Child Assistance Program (PCAP) are to:
Assist mothers in obtaining alcohol and drug treatment and staying in recovery
Link mothers and their families to community resources that will help them build
and maintain healthy and independent family lives
Help mothers prevent the births of future alcohol-and-drug affected children
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes x No___
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No_X__
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
www.cebc4cw.org
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Intake assessment date; placement statistics
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 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
QA and management staff will monitor this program to ensure program integrity and adherence
to the model
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
1 Target
Population

2
3

4

5
6
7
8

# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)
Children age 0-3
and their parents
who have D&A
issues
200
200

200

$500,000

0
200
To be determined

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
The agency will advertise a request for proposal in order to secure a provider for this program
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
N/A
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
The estimated budget request for this program was based on the number of children being
place in out of home care due to pre-natal drug use by the mother and also due to alcohol use
by the parents of children ages 0-3.
End
Program Name
(Provide full
name, not just
acronyms)

Court Appointed Special Advocates (CASA)

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No X


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes__X_ No___


If yes, what is the total amount being requested for FY 2018-19? $_50,000__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
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Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
CASA of Luzerne County is a non-profit 501©3 child advocacy organization that was
established in 2013 to serve abused and neglected children. CASA recruits, trains and supports
community volunteers to serve as the voice of abused and neglected children in Luzerne
County court system so that these children will be safe, secure and given the opportunity to
thrive. CASA of Luzerne County works to provide a qualified, compassionate Court Appointed
Special Advocate (CASA) to each child.
A CASA is a trained community volunteer, appointed by a Judge, to represent the best interests
of an abused and neglected child (or sibling group) in Court. Volunteer advocates
independently investigate each child’s situation and dedicates themselves to learning all they
can about a child’s unique history and experiences. They then make informed
recommendations to the Luzerne County Dependency Judge as to: 1) what permanent
placement would be best for that particular child and 2) what immediate services the child
needs, whether they be educational, social, mental health, physical health, or cultural.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No_X__
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No_X__
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
The number of children in placement.
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 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
N/A
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

1
2
3

4

5
6
7
8

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)
Children in out of
home care

$50,000

CASA of Luzerne
County
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E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
This program will be delivered through CASA. The annual cost of this program is $50,000. This
cost reflects the salary and benefits of an additional CASA employee that needs to be hired to
administer the program.
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
This program will be delivered through CASA. The annual cost of this program is $50,000. This
cost reflects the salary and benefits of an additional CASA employee that needs to be hired to
administer the program.

End
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Program Name
(Provide full
name, not just
acronyms)

Trauma Focused Cognitive Behavior Therapy

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $__200,000__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
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Trauma Focused Cognitive Behavior Therapy is an evidence based treatment for children and
adolescents impacted by trauma, as well as their parents and/or caregivers. Research shows
that Trauma Focused Cognitive Behavior Therapy successfully resolves a broad array of
emotional and behavioral difficulties associated with single, multiple and complex trauma
experiences.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes_X__No___
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
Tf-cbt@wpahs.org
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
With an escalating number of referrals of children experiencing trauma, through abuse and
neglect, an increase in trauma focused treatment is needed.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
Quality Assurance and the Managers will ensure the program integrity and fidelity. Regular
meetings with the provider will be held to ensure the desired outcomes are being attained.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)

75
40

75

$200,000
-075
Unknown/
possibly Family
Service
Association

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
New program to be initiated in FY 17-18.
 If no provider has been identified, what is the plan to identify and secure a provider?
County will do a Request for Proposal for Trauma Focused Cognitive Behavior Therapy
services and will accept bids and accept the provider who can fulfill all program requirements.

 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
End
Program Name
(Provide full
name, not just
acronyms)

Youth Development Activities Program

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes__X_ No___


If yes, what is the total amount being requested for FY 2018-19? $_175,000__

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
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Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
Youth Development Activities Program is based upon the curriculum of the child and youth
psychosocial rehabilitation. This program utilizes ART and promotes quality of life, community
integration and successful transition to adulthood for youth who have experienced serious
emotional or behavioral difficulties that significantly impair their ability to function successfully in
the home, school, family or community life. The program will use the information from the YLS
to teach critical skills, empowering juveniles and their families to access the resources needed
to increase their capability to thrive in the living, working, learning and social environments of
their choice. Expected outcomes for this program are:
• Individual level of functioning will improve as evidenced by weekly completion
skills assessment tools
• Reduction in school truancy and reduced drop-out rate
• Reduction in legal issues
• Reduction in drug and alcohol use
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
The Youth Level of Service data was used to determine a need for service. The program
should focus on individual skill deficits identified and build competencies in those areas.
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 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?

The program is currently operating through The Children’s Service Center and they are
administering functional assessments in 5 domains of living, education, vocational, socializing
and self-maintenance and they provide the outcomes to JPO. The reported outcomes shows an
improvement across all domains. JPO also has a SPEP Specialist who will be assessing the
program periodically for the purpose of recidivism reduction.

D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)
At-risk youth ages
14-20
16
N/A

N/A

$175,000
N/a
N/A
TBA

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
The County has a competitive bidding process each contract year therefore in 2018-19 the
contract would have to be bid again. The Current provider is Children’s Service Center.
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
N/A
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
End
Program Name
(Provide full
name, not just
acronyms)

College Mentoring Program

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes___ No_X__



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___


If yes, what is the total amount being requested for FY 2018-19? $__53,315.40_

B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
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 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
The program was modeled after one that was created by the Sociology Department at Moravian
College. However, the Luzerne County Juvenile Justice College Mentoring Program at King’s
College redesigned the program to better meet the needs of our community. Moravian’s model
dealt specifically with first-time non-violent juvenile offenders. Their program lasted six weeks,
meeting once a week for two hours. Our design was developed to not only deal with the firsttime non-violent offenders but also to look at juvenile who were at-risk of becoming delinquent.
The new design also looked at reinforcing the benefits of mentoring by extending the program to
having two weekly two hour sessions meeting for the same six week period, as Moravian
College, with future consideration to extending the program to eight weeks. Each two hour
session is divided into three separate units with the first unit lasting one half hour for the
juveniles to complete homework, the second unit is forty-five minutes in length and made up of
various activities that engage the youth in team building, self-awareness, inter-personal skills
and the benefits of further education. The last unit is dining with the mentors in the college
dining hall which is probably the most beneficial part of the program, where the juveniles really
open up to their mentors. Additionally, the program time runs when juveniles should be eating
dinner.
The program was modeled after one that was created by the Sociology Department at Moravian
College. However, the Luzerne County Juvenile Justice College Mentoring Program at King’s
College redesigned the program to better meet the needs of our community. Moravian’s model
dealt specifically with first-time non-violent juvenile offenders. Their program lasted six weeks,
meeting once a week for two hours. Our design was developed to not only deal with the firsttime non-violent offenders but also to look at juvenile who were at-risk of becoming delinquent.
The new design also looked at reinforcing the benefits of mentoring by extending the program to
having two weekly two hour sessions meeting for the same six week period, as Moravian
College, with future consideration to extending the program to eight weeks. Each two hour
session is divided into three separate units with the first unit lasting one half hour for the
juveniles to complete homework, the second unit is forty-five minutes in length and made up of
various activities that engage the youth in team building, self-awareness, inter-personal skills
and the benefits of further education. The last unit is dining with the mentors in the college
dining hall which is probably the most beneficial part of the program, where the juveniles really
open up to their mentors. Additionally, the program time runs when juveniles should be eating
dinner.
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The program was modeled after one that was created by the Sociology Department at Moravian
College. However, the Luzerne County Juvenile Justice College Mentoring Program at King’s
College redesigned the program to better meet the needs of our community. Moravian’s model
dealt specifically with first-time non-violent juvenile offenders. Their program lasted six weeks,
meeting once a week for two hours. Our design was developed to not only deal with the firsttime non-violent offenders but also to look at juvenile who were at-risk of becoming delinquent.
The new design also looked at reinforcing the benefits of mentoring by extending the program to
having two weekly two hour sessions meeting for the same six week period, as Moravian
College, with future consideration to extending the program to eight weeks. Each two hour
session is divided into three separate units with the first unit lasting one half hour for the
juveniles to complete homework, the second unit is forty-five minutes in length and made up of
various activities that engage the youth in team building, self-awareness, inter-personal skills
and the benefits of further education. The last unit is dining with the mentors in the college
dining hall which is probably the most beneficial part of the program, where the juveniles really
open up to their mentors. Additionally, the program time runs when juveniles should be eating
dinner.
 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
The Youth Level of Service data was used to determine a need for service. The program
should focus on individual skill deficits identified and build competencies in those areas.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The provider will collect data on the program and report the outcomes to JPO upon request and
JPO has a SPEP Specialist who will assess the program for recidivism purposes.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
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•
•
•
•
•
•

1
2
3

4

5
6
7
8

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.

Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)

FY 18-19
(anticipated #’s)
At risk youth ages
16-20
60
N/A

N/A

$53,315.40
N/A
N/A
TBA

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
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 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
N/A
G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
The program will be delivered through a contract with a private agency. The provider will be
determined through a competitive bidding process at which time they are required to itemize the
proposed budget. JPO estimates that 60 youth will be served under this program at a cost of
$888.59 per client for a total cost of $53,315.40 for the fiscal year.

End
Program Name
(Provide full
name, not just
acronyms)

Community Intervention Program

A.Program Implementation
 Was this program funded through the SGI in FY 2016-17? Yes___ No__X_


Is the program being funded through the SGI in FY 2017-18? Yes_X__ No_ __



Are SGI funds requested for this program in FY 2018-19? Yes_X__ No___

If yes, what is the total amount being requested for FY 2018-19? $_181,040
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B. FY 2017-18 Budget Revision Opportunity
CCYAs can request, at any time, a transfer of funds within the SGI categories of EBP, PaPP
Dep, PaPP Del, Housing and ATP if the request does not result in an increased state allocation
and sufficient local matching funds are available. (See Appendix 5 in the NBPB Guidelines for
additional information.)
CCYAs can use the NBPB submission as an opportunity to transfer funds for FY 2017-18. In
the chart below, in the Special Grant Allocation block, insert the amount of your county’s
current approved Special Grant amount for the program listed above for FY 2017-18. In the
Budget Revision Amount block, input the amount to be increased or decreased to that
allocation for FY 2017-18. The Revised Special Grant Allocation Request is the new total
allocation your county is requesting for the program listed above for FY 2017-18.
Note: This section should only be completed if a transfer or revision of SGI funds is being
requested. Otherwise, leave this section blank.
Budget Year

Special Grant
Program Allocation
Amount

Budget Revision
Amount

Revised Special
Grant Allocation
Request

FY 2017-18
 If a budget revision was identified above, explain the need for this revision and what
factors contributed to the decision to transfer funds between SGI programs?
C. Program Description and Outcomes
 Provide a description of the program, the population to be served and the anticipated
impact to the children and families participating in the program. If requesting NFP funds,
please document the anticipated/actual use of all NFP grant funds available through the
Office of Child Development and Early Learning and the Maternal, Infant and Early
Childhood Home Visiting Program.
The Community Intervention Program is an intensive, highly supervised non-residential program
designed to treat at-risk youth while they continue to live at home. The services are designed to
prevent out-of-home placements, reduce the time in out-of-home placement, provide postdischarge programming for youth reintegrating into the home and community, and enhance
family functioning by improving the safety and well-being of children living in the home. The
goals are to coordinate and ensure successful care of youth in the community, address
presenting problems of the youth and family, provide role models to assist in healthy
relationship formation, promote the development of pro-social ethics and skills, and to protect
the community.

 Is this program being implemented as a family engagement Evidence-Based Practice
(EBP)? Yes___No__X_
 If yes, is this a Crisis/Rapid Response Team Meeting practice? Yes___No___
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 If the program is an EBP, provide the link to the website registry or program website
used to select the model. If the program is not an EBP but there is a website resource
that is available, please provide that website link.
N/A
 What assessment or data was used to indicate the need for the program and how this
program will improve outcomes?
Youth Level of Service data was used to determine a need for services and it should address
skill deficits and build competencies in the identified areas.
 How and by whom will this program be monitored to ensure program integrity or fidelity
to the model (EBPs) and to determine if desired outcomes are being met?
The program is tracking outcomes and submitting them to JPO. In addition, JPO has a SPEP
Specialist who will be assessing this program for recidivism purposes.
D. Tracking Chart
The following chart must be completed for each year the program was funded through SGI. If
the program was not funded through SGI during a specific year, then no data needs to be
included for that year. The following is a description of each row in the chart:
•
•
•
•
•
•

Row 1 refers to the specific population of children and/or families who will be served by this
program (i.e. dependent youth ages 12-18; families with children in placement; families with
children ages birth to five years old; any family served by children and youth services, etc.).
Row 2 is the actual number of referrals made to the program during the specified fiscal year.
For FY 2017-18 and 2018-19, the anticipated number of referrals should be identified.
Rows 3 and 4 are the actual numbers of families and/or children who actively participated in
services during the identified fiscal year. For FY 2017-18 and 2018-19, the anticipated
number of families and/or children who will participate in services should be identified.
Row 5 is the total amount of SGI funds used for that program. These should be actual
expenditures except for FY 2017-18 and 2018-19 which would identify anticipated
expenditures.
Rows 6 and 7 should identify the number of children who were or will be referred to the
program that are and are not eligible for medical assistance (the total of Rows 6 and 7
should equal Row 2);
Row 8 should include the full name (no acronyms) of the provider who will be delivering the
program.
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Complete the following chart for each applicable year
FY 14-15
FY 15-16
FY 16-17
(actual #’s) (actual #’s) (actual #’s)
Target
Population
# of
Referrals
Total # of
Families
Served
Total # of
Children
Served
Cost Per
Year
# of MA
Referrals
# of Non-MA
Referrals
Name of
Provider

FY 17-18
(anticipated #’s)
At-risk youth ages
10-18
12/day

FY 18-19
(anticipated #’s)
At-risk youth ages
10-18
16/day

N/A

N/A

$162,294.00

$181,040.00

N/A

N/A

N/A

N/A

Vision Quest

TBA

E. Explanation of Tracking Chart
 Please explain any underutilization or underspending of prior years’ grant funds. What
tools or strategies have been implemented to ensure that all grant funds will be utilized
moving forward?
N/A
 If no provider has been identified, what is the plan to identify and secure a provider?
N/A
 NOTE: The following sections (F and G) were added to streamline the understanding and
rational of SGI requests and to decrease the number of questions to the CCYAs during the
NBPB review process.
F. FY 2017-18 Fiscal Description
Provide a fiscal description of how the SGI funds will be spent during FY 2017-18. This
description could include, but is not limited to, the number of caseworkers and the amount of
their salaries and benefits, the number and cost of fixed assets, cost of curriculum and training
required, travel costs, etc. If the program is being delivered through a contract with a private
agency, identify the costs that will be billed to the CCYA.
N/A
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G. FY 2018-19 Fiscal Description
Provide a fiscal description of how the SGI funds are projected to be spent during FY 201819. This description could include, but is not limited to, the anticipated number of caseworkers
and the amount of their salaries and benefits, the number and cost of fixed assets, cost of
curriculum and training required, travel costs, etc. If the program is being delivered through a
contract with a private agency, identify the costs that will be billed to CCYA. If a provider is not
identified at the time of the NBPB submission, provide details on how the requested budget
amount was calculated.
The program will be delivered through a contract with a private agency. The provider will be
determined through a competitive bidding process at which time they are required to itemize the
proposed budget. JPO estimates that 16 youth per day will be served under this program at a
cost of $31.00/day per client for a total cost of $181,040.00 for the fiscal year.
End

4-3b. Permanency and Older Youth Initiative
Statewide Adoption and Permanency Network (SWAN)
 Please explain any over or under utilization of SWAN services in the prior year, i.e.
explain any differences when comparing the SWAN allocation to actual spending.
The agency’s SWAN allocation for the fiscal year 2016-2017, was $1,083,000. Throughout the
year, the agency received additional funding of $309,500 for a total of $1,392,500 funds having
been utilized as of June 14, 2017. As of this same date, there are over $100,000 in services
awaiting funding in the SWAN Portal with a projected additional amount of at least $80,000
needed to meet the needs of children and youth for fiscal year 2016-2017. If all of the services
needed are funded, the agency’s utilization of SWAN funds overall will surpass 1.5 million
dollars, a significant increase in utilization of SWAN services compared to past years.
There are several factors contributing to this increased need. The first factor is the intense
commitment of the agency’s new Director to improving services for Luzerne County youth. The
agency has created a new unit of Independent Living workers at the agency, which includes a
supervisor, five agency caseworkers, a case aide and two contracted workers through Catholic
Social Services of Wilkes-Barre. These workers all refer youth in placement for SWAN
services. In addition, changes were made to the agency’s adolescent unit by hiring a new
supervisor, who has worked closely with the agency’s Human Resources Department to keep
all of the positions in these units dedicated to Luzerne County’s youth filled.
SWAN Services were moved to the Quality Assurance Department and assigned a program
specialist to be responsible for the oversight of SWAN services. This has helped to ensure that
SWAN services are requested and assigned for the agency’s children and youth in placement
on a timely basis. The agency’s technical assistant through SWAN has been instrumental in
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assisting the program specialist with orientation to the SWAN portal and providing technical
support.
In addition, the process for completion of kinship home studies was moved from LCCYS
workers completed them to SWAN affiliates completing them. Due to the improvement in the
agency’s family finding and family engagement efforts, there has been a significant increase in
kinship placements, resulting in the need for additional SWAN funding.
 Please explain any projected change in focus of utilization of SWAN services in FY
2018-19 compared to previous years as justification for the county’s FY 2018-19
allocation request.
It is anticipated that the need for SWAN services for FY 2018-19, will continue to increase as
the agency continues with all of the above initiatives to ensure children and youth of Luzerne
County are supported in their journey to permanency. Should the trend for FY 2016-17,
continue, a conservative estimate of increased need would be for the agency’s funding to be
increased to a minimum of 1.3 million dollars.
 If requesting new or additional paralegal support, please explain why and what
services/activities the requested paralegal(s) will perform.

N/A
Independent Living Services (ILS) Grant
 NOTE: CCYAs should utilize the most recent IL site visit report to complete the ILS Grant
template section.
 NOTE: CCYAS must submit their written policy and procedures that address the
administration of IL stipends as referenced in OCYF Bulletin #3130-14-01 titled “Youth
Independent Living Services Guidelines” (under Direct Services, E. Support Services, page
29) as an attachment to their NBPB submission.
 In the chart below, indicate the actual ILS Grant budget for FY 2017-18 and ILS Grant
budget request for FY 2018-19.

Total Budget
Amount

FY 2017-18 Budget
349,560

FY 2018-19 Request
475,000

 Please explain any over or under utilization of the ILS Grant in the prior year, i.e. explain
any differences when comparing the ILS allocation to actual spending.
N/A
 Please explain any increase or decrease in the ILS Grant request for FY 2018-19.
LCCYS plans on serving an increased number of youth. This increase will go towards housing,
transportation, education, life skills, support and staff salaries due to an increase in IL staff.
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 What is the projected total number of youth the county will serve through the ILS
program in FY 2018-19?
190
 Does the county provide IL services in-house, contract with a provider for services, or
both? Both
A. If IL services are provided by the county, how many county caseworkers are
assigned to provide IL services and what percentage of the budget is allocated to
their salary? Do these caseworkers manage only ILS cases?
There is 5 County Caseworkers and 1 Supervisor. Yes the caseworkers only manage IL cases.
90% of the Supervisor’s salary is paid through the budget. 100% of 4 caseworkers’ salaries are
paid through the budget. 15% of one Human Service Aide’s salary is paid by the budget. 10%
of fiscal salaries are also paid through the budget.
B. If IL services are provided through a contractor, provide the name of the
provider(s) and the percentage of the ILS Grant budget that is allocated to that
provider.
We have 2 Catholic Social Services workers whose salaries are also deducted from the IL
budget.

 What needs assessment does the county use to assess youth 14 and older?
Ansell Casey
 What recommendations or action steps were identified in the most recent IL site visit
report for the county to complete? How does the county plan to address those
recommendations and action steps, and what assistance, if any, does the county need
to address these issues?
Action Steps:
1.) To expand our curriculum so that we target the 14 to 15 year old population. ILP plans to
reach out to the community to find providers to teach soft skills to this population. ILP
funds will be utilized, if a fee is involved with an identified service. Also, ILP staff will
develop an age appropriate curriculum for workshops, and present to this population
periodically, in a group setting.
2.) To broaden the curriculum of the existing IL Life Skill Group to include a focus on
practical skills. ILP will begin to teach the following to the IL Life Skills Group: Sewing,
practical home fixes, car maintenance, cooking, family planning, car insurance, car
loans, health insurance. ILP will incorporate older IL youth into the Life Skills program,
that they may share their expertise with the young IL youth. Some topics to be
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addressed by older youth are: finding and maintaining housing, deciding on when to
leave CYS custody, college application and financial aid assistance.
3.) To ensure that all youth leaving care have a permanent connection. ILP will screen all
the youth who are referred to the program, to determine if they have a permanent
connection. ILP will work with the SWAN staff, to ensure that IL youth have SWAN
services, i.e., Child Prep, Child Profile, Child Specific Recruitment.
 Did the county request Technical Assistance (TA) from the Pennsylvania Child Welfare
Resource Center this past state fiscal year? Yes___No_X__
 If so, what TA was requested?
 Do county ILS staff attend SWAN/IL quarterly meetings? Yes_X__No___
 Does the county require IL contracted providers to attend SWAN/IL quarterly meetings?
Yes___No__X_ Voluntary
 CCYAs should be referring older youth for SWAN services. Identify the number of youth
age 14 and older who will be referred for SWAN services in FY 2017-18 and FY 201819.
100
 How many youth ages 14 and older received SWAN services in FY 2016-17?
88
 Explain how the county is meeting the federal annual credit reporting requirements for all
youth in foster care age 14 and older.
Luzerne County ILP is meeting the federal annual credit reporting requirements by maintaining
a relationship with the 3 major credit-reporting agencies: Experian, TransUnion, and Equifax.
Staff periodically retrieve youth’s reports from all 3 agencies, and forward the report to the
youth. Youth receive a copy of their credit report on a yearly basis
 Describe the county’s efforts to engage youth for successful completion of the National
Youth in Transition Database (NYTD) Follow-up Survey (ages 19 & 21). For counties
who report positive results, please include what strategies help with successful survey
completion. For counties that have difficulties, indicate what barriers exist. Identify what
assistance, if any, is needed.
Luzerne ILP has been mostly successful in locating the 19 and 21 year old youth, who require a
NYTD Follow up survey. Only one youth could not be reached, and his deafness was a primary
hindrance to meeting up with him. Our ILP strives to maintain a relationship with the youth who
are older, especially if they are in care, but also youth who have left care. Therefore, the ILP
usually has a relationship with the identified youth and knows where the youth resides. If not, in
order to locate youth, ILP staff will talk to ex caseworkers of the youth, contact family members
and friends, or do a diligent search for addresses associated with the youth. Our ILP provides
$25.00 gift cards as a thank you for completing the survey.
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 Identify the individual(s) who completed the ILS Grant template section and ILS Grant
Budget Excel spreadsheets.

Name:

ILS Grant Section Completed

ILS Grant Budget Excel
Spreadsheets Completed

Janice Reindel

Sonia Love

Email:
Janice.reindel@luzernecounty.org Sonia.love@luzernecounty.org
Telephone: 570-826-8710
570-826-8710
 Identify the county’s primary contact or coordinator for each of the following initiatives
(do not include the county administrator unless no other staff is available).

IL Services

NYTD

Name:

Janice Reindel

Janice Reindel

Email:

Janice.reindel@luzernecounty.org Same

Telephone: 570-826-8710

Same

Credit
Reporting
Janice Reindel
same
Same

4-3c. Information Technology
 Identify the Case Management System your county is using: CAPS
 Provide the county’s approved staffing complement:
 Certified staff: __2___
 Staff not included in above certified number: __N/A___
 Other staff not included in certified who receive IT equipment and services –
please identify the positions and the number in the position:
Position: ________________________
Number: ___
Position: ________________________

Number: ___

Position: ________________________

Number: ___

Position: ________________________

Number: ___

Position: ________________________

Number: ___
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 If requesting additional Mobile Computing Devices (Laptops or Tablets), provide a
business justification for the number of devices exceeding the number of staff. The
justification should include how the CCYA plans on using the devices and how the use of
mobile devices is efficient, economical, and effective in carrying out workers’
responsibilities.
N/A
 Indicate if your county is submitting a revised FY 2017-18 IT budget along with your FY
2018-19 IT Grant request. Yes___No_X__
 Indicate if your county has the necessary contract language in all IT contracts to ensure
compliance with federal and state regulations (see Appendix 6: Information Technology,
Section III). Yes__X_No____
 Indicate if your county is requesting funding for ongoing or new development in
FY 2018-19 that is not related to the statewide Child Welfare Information Solution
(CWIS). Yes_X__No___
 If yes, provide the following details:
• Business Need - Describe the business need for the ongoing or new
development;
• High Level Requirements – Provide a description of the high-level
business and technical requirements;
• Project Cost Proposal – Provide the total costs for the development, as
well as the total estimated project costs if the development is part of a
larger project; and
• Identify contracts associated with the development project.
 Indicate if your county is entering or planning to enter an IT procurement in FY 2017-18
or FY 2018-19. Yes___No_X__
 If yes, provide the following details:
• Estimated dollar amount of the procurement;
• Type of procurement (Request for Proposals, Request for Quotation, sole
source, etc.); and
• If the county obtained the necessary state and federal approvals prior to
initiating the procurement.
 Indicate if your county has obtained required signatures for the CWIS Data Sharing
Agreement and will submit along with your NBPB. Yes___No_X_
 Provide any additional information that will assist in the review of changes to your FY
2017-18 IT budget or 2018-19 IT request.
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4-4. Accurint
 Please identify the name and email addresses of the Accurint Administrator in your
county and each Accurint User.
Accurint Administrator- Marijo.Sullivan@luzernecounty.org
Accurint Users currently:
o Rebecca.Wiseley@luzernecounty.org
o Dawna.McHale@luzernecounty.org
o Rose.McCoy@luzernecounty.org
o MaryAnnHughes@luzernecounty.org
o Karen.Karchner@luzernecounty.org
o Diana.Panek@luzernecounty.org
o Nicole.Lahart@luzernecounty.org
o Kassandra.Schott@luzernecounty.org
Accurint Administrator- Marijo.Sullivan@luzernecounty.org
Accurint Users currently:
o Rebecca.Wiseley@luzernecounty.org
o Dawna.McHale@luzernecounty.org
o Rose.McCoy@luzernecounty.org
o MaryAnnHughes@luzernecounty.org
o Karen.Karchner@luzernecounty.org
o Diana.Panek@luzernecounty.org
o Nicole.Lahart@luzernecounty.org
o Kassandra.Schott@luzernecounty.org
 Please explain any underutilization of Accurint services in the prior year, i.e. explain why
it was not used in locating kin, tracking NYTD youth, or other search efforts.
There was no underutilization of Accurint in this prior year. It is used on a daily basis in all
phases of case management from intake to adoption.
 Will Accurint be used in any program improvement strategies during this fiscal year? If
yes, explain how.
Yes, we will continue to use Accurint daily to assist with family finding and case planning for
children.
I would like to request additional users for our county. We currently are approved for 10 slots.
We will soon be at full complement of 7-8 paralegals, 2 termination caseworkers, and myself in
legal. Additionally, we have at least 2 in-take screener positions that use the Accurint system
and we will be needing the additional slots to meet our needs.
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Section 5: Required & Additional Language
 5-1a. Assurances
The following pages include assurance forms to be completed by counties. These forms are
included:
•
•
•

Assurance of Compliance/Participation
Documentation of Participation by the Judiciary
Assurance of Financial Commitment and Participation

The following forms must be signed and submitted in hard copy to:
Office of Children, Youth and Families
Division of County Support
Health and Welfare Building, Room 131
625 Forster Street
P.O. Box 2675
Harrisburg, Pennsylvania 17105-2675
And
Mr. Richard Steele
Juvenile Court Judges' Commission
Pennsylvania Judicial Center
601 Commonwealth Avenue | Suite 9100
Harrisburg, Pennsylvania 17102-0018
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ASSURANCE OF COMPLIANCE/PARTICIPATION FORM
DOCUMENTATION OF PARTICIPATION BY THE JUVENILE COURT

The Assurance of Compliance/Review Form provided in this bulletin must be signed by the
County Executive or a majority of the County Commissioners, the Juvenile Court Judge(s) or
his/her designee, the County Human Services Director, the County Children and Youth
Administrator, and the County Chief Juvenile Probation Officer, and submitted with the FY 201819 Needs-Based Plan and Budget submission.
The Assurance of Compliance/Review Form has two signatory pages. The first page is for the
County Human Services Director, the County Children and Youth Administrator, the County Chief
Juvenile Probation Officer, and the Juvenile Court Judge(s) or his/her designee. This page must
be submitted at the time of the county’s implementation plan and needs based plan submissions.
The second page is for the signatures of the County Executive or a majority of the County
Commissioners. It must be submitted at the time of the county’s financial budget submission and
must contain the financial commitment of the county.
COUNTY:
These assurances are applicable as indicated below.
Fiscal Year 2018-19 Children and Youth Needs-Based Plan and Budget Estimate; and
Fiscal Year 2017-18 Children and Youth Implementation Plan
Note:

A separate, signed Assurance of Compliance/Participation form must accompany
the Children and Youth Implementation Plan and the Needs-Based Plan and
Budget when they are submitted separately. This Assurance of
Compliance/Participation form cannot be modified or altered in any manner or the
Children and Youth Implementation Plan and the Needs-Based Plan and Budget
will not be accepted.

COMMON ASSURANCES
I/We hereby expressly, and as a condition precedent to the receipt of state and federal funds,
assure that in compliance with Title VI of the Civil Rights Act of 1964, Section 504 of the Federal
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, the Americans with Disabilities Act
of 1990, the Pennsylvania Human Relations Act of 1955 as amended, and 16 PA Code, Chapter
49 (Contract Compliance Regulations):
1. I/We do not and will not discriminate against any person because of race, color, religious
creed, ancestry, national origin, age, sex, sexual orientation, or disability:
a. In providing services or employment, or in our relationship with other providers;
b. In providing access to services and employment for handicapped individuals.
2. I/We will comply with all regulations promulgated to enforce the statutory provisions
against discrimination.
I/We assure that these documents shall constitute the agreement required by Title IV-E of the
Social Security Act 42 U.S.C. § 672 (a)(2) for foster care maintenance, adoption assistance, and
subsidized permanent legal custodianship payments.
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I/We assure:
•

•
•
•

The County Children and Youth Agency and Juvenile Probation Office have the
responsibility for placement and care of the children for whom Title IV-E foster care
maintenance, adoption assistance, and subsidized permanent legal custodianship
payments are claimed;
The County Children and Youth Agency/Juvenile Probation Office will provide each child all
of the statutory and regulatory protections required under the Title IV-E agency, including
permanency hearings, case plans etc.;
The agreement between the Office of Children, Youth and Families and the County
Children and Youth Agency/Juvenile Probation Office shall be binding on both parties; and
The state Title IV-E agency shall have access to case records, reports, or other
informational materials that may be needed to monitor Title IV-E compliance.

I/We understand that any Administration for Children and Families disallowance incurred as a
result of county noncompliance with Title IV-E foster care maintenance, adoption assistance,
subsidized permanent legal custodianship, or Title IV-E administrative claim requirements will be
the responsibility of the county.
I/We assure that all information herein is true to the best of my/our knowledge and belief based
on my/our thorough review of the information submitted.
EXECUTIVE ASSURANCES
In addition to the Common Assurances,
I/We assure that I/we have participated in the development of the Plan, are in agreement with the
Plan as submitted and that all mandated services if funded by the Plan will be delivered.
I/We assure that these Plans comply with the “Planning and Financial Reimbursement
Requirements for County Children and Youth Social Services Programs” as found in 55 PA Code
Chapter 3140.
I/We assure that, when approved by the Department of Human Services, the attached Children
and Youth Implementation Plan and Needs-Based Plan and Budget, including any new initiatives,
additional staff and/or increased services and special grants that are approved, shall be the basis
for administration of public child welfare services for all children in need under Article VII of the
Public Welfare Code, 62 P.S. § 701 et seq., as amended.
I/We assure that, where possible, the county will cooperate with state efforts to maximize the use
of federal funds for the services in this Plan.
I/We assure that all contracts for the provision of services addressed herein will require the
providers to comply with Chapter 49 provisions (contract compliance regulations).
I/We assure that expenditure of funds shall be in accordance with these Plans and estimates, and
Department of Human Service regulations.
I/We assure that services required by 55 PA Code 3130.34 through 3130.38 will be made
available as required by 55 PA Code 3140.17 (b)(2).
I/We assure that the capacity of both the county and the providers has been assessed and it is
my/our judgment that it will be adequate to implement the Plan as presented.
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I/We assure all Title IV-E foster care maintenance, adoption assistance, and subsidized
permanent legal custodianship payment eligibility requirements are met for the specified children,
not merely addressed by the agreement.
I/We assure that the County Children and Youth Advisory Committee has participated in the
development of this Plan and has reviewed the Plan as submitted.
I/We assure that representatives of the community, providers, and consumers have been given
the opportunity to participate in the development of this Plan.
I/We assure that the county programs that affect children (e.g. Mental Health, Intellectual
Disabilities, and Drug and Alcohol) have participated in the development and review of this Plan.
I/We understand that the accompanying budget projections are based on estimates and that the
amounts may change when the state budget is adopted and final allocations are made.
I/We understand that substantial changes to the Plans subsequent to Departmental approval
must be submitted to the Regional Office of Children, Youth and Families for approval.
I/We assure that all new Guardians Ad Litem (GAL) have/will complete the pre-service training
prior to being appointed to represent a child. If the GAL has not completed the pre-service
training, costs incurred for representation of children by this GAL will not be claimed.
I/We assure that the County Children and Youth Agency is in compliance with all credit reporting
agency requirements regarding the secure transmission and use of confidential credit information
of children in foster care through electronic access for operation by counties where no agreement
exists between the county and credit history agency. This also includes limiting online access to
users approved by the Office of Children, Youth and Families for the explicit use of obtaining
credit history reports for children in agency foster care.

COUNTY ASSURANCE OF COMPLIANCE AND PARTICIPATION
DOCUMENTATION OF PARTICIPATION BY THE JUVENILE COURT
THE SIGNATURES OF THESE COUNTY OFFICIALS REPRESENTS AN
ACKNOWLEDGEMENT OF COUNTY COMMITMENT TO ADHERE TO THE COMMON AND
EXECUTIVE ASSURANCES CONTAINED IN THE PRECEEDING PARAGRAPHS
County Human Services Director

Name

Signature

Date

Signature

Date

Signature

Date

County Children and Youth Administrator

Name
County Chief Juvenile Probation Officer

Name

132

DOCUMENTATION OF PARTICIPATION BY THE JUDICIARY
In addition to the Common Assurances:
I/We assure that I/we had the opportunity to review, comment, and/or participate to the level
desired in the development of the Children, Youth and Families’ Needs-Based Plan and Budget.
I/We assure that the plan accurately reflects the needs of children and youth served by the
juvenile court.
I/We assure that the Juvenile Probation Office has actively participated in the development of the
Children, Youth and Families’ Needs-Based Plan and Budget.
Judicial Comments:

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________
Juvenile Court Judge(s)/ Designee

Name

Signature

Date

Name

Signature

Date
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COUNTY ASSURANCE OF FINANCIAL COMMITMENT AND PARTICIPATION
THE SIGNATURES OF THESE COUNTY OFFICIALS REPRESENTS AN
ACKNOWLEDGEMENT OF COUNTY COMMITMENT TO ADHERE TO THE COMMON AND
EXECUTIVE ASSURANCES CONTAINED IN THE PRECEEDING PARAGRAPHS AS WELL
AS COUNTY COMMITMENT TO PROVIDE THE LOCAL FUNDS SPECIFIED IN THE PLAN AS
NECESSARY TO OBTAIN THE MATCHING STATE AND FEDERAL FUNDS BASED ON THE
COUNTY’S PROPOSAL. THE LOCAL FUND COMMITMENT AS PROVIDED IN THE
COUNTY’S PROPOSAL TOTAL $__7,100,753.00_________________________.

Signature(s)

County Executive/Mayor

Name

Signature

Date

Name

Signature

Date

Name

Signature

Date

Name

Signature

Date

County Commissioners
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 5-1b. CWIS Sharing Agreement

CWIS Data Sharing Agreement
October 1, 2017 – September 30, 2018

CWIS Data Sharing Agreement
1.0 Statutory Basis
This Agreement establishes the terms and conditions in which CWIS will disclose and
exchange certain information to the County Children and Youth Agencies (CCYA) via
one (1) of the seven (7) approved case management systems utilized by the 67 CCYA’s
in accordance with the Child Welfare Act of 1980, the Child Abuse Prevention and
Treatment Act (CAPTA - Public Law 93-247), and the Child Protective Services Law
(CPSL) (23 Pa. C.S., Chapter 63).
These requirements were expanded with the passage of Act 29 of 2014 which amended
the CPSL at 23 Pa. C.S. § 6336 (relating to information in the statewide database). Act
29 of 2014 allows DHS to establish a Statewide Database of Protective Services and to
collect reports of child abuse and children in need of general protective services from the
CCYAs via an electronic database. The reports shall include information relating to the
subject of the report, the nature of the occurrence, information on the family, services
provided, legal actions initiated, and other details required by DHS to track the safety
and welfare of Pennsylvania’s children. Act 29 of 2014 also provides for the
establishment of a pending complaint file and dispositions of complaints received.
Access to information in CWIS is limited to persons authorized as defined under 23 Pa.
C. S. § 6335 (related to access to information in the statewide database).
Both the CCYAs and County IT System Owners will use the data in order to fulfil their
roles and responsibilities in delivering services required by the CPSL, the Juvenile Act,
CAPTA program requirements, and, in later CWIS phases, for making eligibility
determinations for the federal Title IV-E programs and supporting case planning and
other requirements of Title IV-B programs.
This Data Sharing Agreement helps ensure that all users access and maintain CWIS
data in accordance with applicable Commonwealth of Pennsylvania Information
Technology policies and procedures as set forth in the Commonwealth Business Partner
Account Registration Policy. All individuals registering for a Commonwealth Business
Partner Account must read and acknowledge Management Directive 205.34 –
Commonwealth of Pennsylvania Information Technology Acceptable Use Policy. In
addition, this Data Sharing Agreement ensures that all CCYA Case Management
Information Systems are accessed and maintained in accordance with the applicable
Commonwealth and DHS Security Policies.
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CWIS Data Sharing Agreement
2.0 Definitions
Authorized User – Commonwealth of Pennsylvania employees, contractors, consultants,
volunteers or any other user who utilizes or has access to IT resources. This includes all
users with business partner accounts.
Business Partner - Generally, a user belonging to a non-Commonwealth entity whose
access to Commonwealth systems is required as part of a contract with or legal
requirement placed on that entity.
IT Resources – Any commonwealth computer system, Electronic Communication
System, or electronic resource used for electronic storage and/or communications
including but not limited to: servers; laptops; desktop computers; copiers; printers; wired
or wireless telephones; cellular phones or smartphones; tablets; wearables; pagers; and
all other mobile devices.
Information Technology Systems or Systems - Information Technology Systems or
Systems include computer applications, servers, laptops, databases, routers, switches,
wireless devices, mobile devices and other computer related hardware and software.

3.0 CWIS Data Sharing Agreement
This CWIS Data Sharing Agreement is entered by and between the Commonwealth of
Pennsylvania (Commonwealth) and the respective CCYA as noted by the signature lines
in Section 5 of this Agreement and is effective for the time period October 1, 2017
through September 30, 2018. The following information is included as appendices:
Appendix A – CWIS Overview
Appendix B – State and Federal Laws Regarding Confidential Records
Appendix C – Referenced Commonwealth and Department of
Human Services (DHS) IT Policies
Appendix D – General Password Policies and Recommendations
As a user of the CWIS data, CCYAs must meet the following terms and conditions:

3.1 CWIS Use Policy & Related OA Policies
1. Understand that CWIS resources are intended for business use and should be used
only for that purpose.
2. Ensure that use of CWIS data is compliant with the provisions of Management
Directive 205.34 – Commonwealth of Pennsylvania Information Technology
Acceptable Use Policy.
3. Retain a signed copy of this agreement which may be stored in an electronic format.
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4. Understand and comply with the provisions of DHS’s Incident Reporting and
Response Policy. (DHS POL-SEC004)
5. Understand the permissible and non-permissible uses of CWIS data as defined by
the CPSL as amended in 2014 and other state and federal laws that provide for the
confidentiality of information including health related and other personal identifying
information.
6. Only access information in the Statewide Database for purposes authorized under
the CPSL.
7. Complete any CWIS specific training if requested by DHS’s Office of Children, Youth,
and Families.

3.2 Security Requirements - Management & Operational Requirements
1. Comply with the Commonwealth and DHS policies and procedures on IT security as
outlined in this section.
2. Establish and maintain a strong password and logon consistent with DHS policy.
(DHS POL-SEC012)
3. Do not disclose a password used to access any system that maintains or stores
CWIS data. (COPA MD 205.34)
4. Make every effort to ensure that privileged user access to any system containing
CWIS data will be restricted to only staff that require access to perform operational
work.
5. Secure all electronic CWIS communications (e.g. encrypted email or similar security
measures) when exchanging system-derived confidential or restricted data. (COPA
ITP-SEC008)
6. Retain a list of authorized county users who have access to any system that
maintains or stores CWIS data and the contact information for the County IT Security
Officer. Provide this list to DHS upon request.
7. Ensure that county users participate in annual security awareness training and sign a
data privacy, confidentiality, and usage agreement which shall be maintained onsite
for review and inspection by DHS officials upon request. (DHS POL-SEC010) An
example of security awareness training used by the commonwealth is provided and
may be adapted for use by counties. Successful completion of annual training
includes user’s annual acknowledgment of Management Directive 205.34 –
Commonwealth of Pennsylvania Information Technology Acceptable Use Policy.

3.3 Security Requirements - Technical Security Controls
1. Ensure that system connectivity to CWIS and all end users sessions are secure and
can be electronically audited at all times. (COPA MD 205.34)
2. Ensure that county system owner(s) notify DHS CISO (ra-itsecurity@pa.gov) within
one hour of determining a security/privacy incident related to their county case
management systems and submit a follow-up investigative report within 24 hours. A
security incident includes any unauthorized user accessing or obtaining CWIS data
(DHS POL-SEC004)
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3. Maintain required firewall settings as well as virus and intrusion protection at all times
as defined in the commonwealth and DHS security policies. (DHS POL-SEC007)
4. Notify DHS CISO at ra-itssecurity@pa.gov in the event of disaster or other
contingency that disrupts normal operation of the county networks.
5. Monitor county compliance with commonwealth and DHS security policies and
procedures referenced in this agreement and keep records in a format that is
conducive to periodic audits.

3.3 Records Access/Data Sharing
1. Comply with CWIS records access and data sharing policies, procedures, and
standards as defined in Commonwealth Management Directive 205.34.
2. Understand that there is no expectation of CWIS user privacy when using any
system that maintains or stores CWIS data.
3. Subject CWIS data to monitoring or other access by authorized commonwealth
personnel.
4. Safeguard all CWIS data including CWIS data which could be cached, stored, and/or
printed.
5. Limit data usage to “official purposes” and not for personal use under any
circumstances.
6. For any system that maintains or stores CWIS data, users shall not have
unauthorized data and should take measures to protect the security of their data.
7. Ensure that contractors do not disclose, duplicate, disseminate, or otherwise release
CWIS data without obtaining prior written approval from DHS.
8. Ensure that CWIS data is maintained and provided consistent to the requirements of
23 Pa. C.S. § 6301 et seq.
9. Be mindful of penalties associated with the inappropriate release of data, including
those set forth under 23 Pa. C.S. § 6349.
10. Disseminate information only for legitimate and official purposes consistent with all
federal, state, and local laws.
11. Do not distribute CWIS derived data to the public or to unauthorized recipients
unless otherwise specified in CWIS policy and procedures.
12. Maintain documentation as required by agency or CWIS (e.g. dissemination logs) to
track who has had access to any system that maintains or stores CWIS data over the
prior three-year period. Documentation must be available upon request.
13. Coordinate any planned system disconnection 60 working days prior to the actual
disconnection with DHS, the CCYA, and the County Information System Owner.
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4.0 Applicable Dates
A. Effective Date. The effective date of this agreement is October 1, 2017.
B. Term. The term of this agreement shall be for the period through September 30,
2018.
C. Renewal. This agreement shall be renewed annually as part of the annual NeedsBased Plan and Budget Process.
D. Modification. The Parties may not modify this Agreement at any time either by verbal
or by written modification.
E. Termination. The confidential and privacy requirements shall survive any decision to
terminate this agreement.

5.0 Signatory Approvals
This Agreement constitutes the entire CWIS Data Sharing Agreement and supersedes
all other data exchange agreements between the DHS Office of Children, Youth and
Families Parties that pertains to the disclosure of data between CWIS, CCYAs, and the
County IT System Owners for the purposes described in this Agreement. Neither Party
has made representations, warranties, or promises outside of this Agreement. This
Agreement takes precedence over any other documents that may be in conflict with it.
The terms and conditions of this CWIS Data Sharing Agreement will be carried out by
authorized officers, employees, and contractors of CWIS, CCYAs, and County IT
System Owners. For each agency signatory to this agreement, CWIS and the relevant
entities are each considered to be a “Party” and collectively they are known as “the
Parties”. By entering into this Agreement, the Parties agree to comply with the terms and
conditions set forth herein and any other unstated applicable laws.
Access to CWIS Data may be suspended or revoked for:
1. Violating this agreement.
2. Violating agency, commonwealth, or federal laws, regulations, policies, and/or
procedures.
3. Failing to cooperate with investigators during a misuse investigation.
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The undersigned hereby represent that they are authorized to execute this agreement
and bind the parties, their representatives, and their agents here below:
Signatories

DHS Deputy Secretary

Date

County Executive/Solicitor

Date

County Commissioner (if applicable)

Date

County Children and Youth Agency Director

Date

Commented [d1]: There shouldn’t be any lines below this….
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Appendix A
CWIS Overview
The Pennsylvania DHS CWIS is an electronic data exchange with 67 CCYAs using
seven diverse county systems. DHS uses data collected from the county systems for
state level data sharing and program coordination for child welfare services.
Current CWIS functionality is divided into seven modules listed below. Additional
functionality will be added over the next few years.


The Referral Intake module supports the recording of referrals that come in to the
24x7 ChildLine Hotline and need disseminated to the counties for follow-up.



The Investigation and Assessment module supports the receipt of outcomes for
Child Protective Services and General Protective Services referrals from counties
and regions.



The Investigation Review module provides system validations and worker review
of the investigation summaries received from the counties or regions. It supports
a mandated expungement process.



The Appeals module supports the management of perpetrator appeals of the
status determination of an investigation.



The Clearance module supports the Child Abuse History Certification process for
the general public who are required to acquire a clearance in order to work with
children.



The Self-Service module supports the electronic transmission of reports of
suspected child abuse by mandated reporters and the submission of child abuse
history clearance application.



The Reports and Dashboards module provides operational reports for DHS and
county users to monitor the status of referrals.
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Appendix B
State and Federal Laws Regarding Confidential Records
Below is a list of state and federal laws that may impact CWIS data. This list is not
exhaustive and does not include any laws which may go into effect during the term of the
Data Sharing Agreement.
State or Federal Law
28 Pa. Code § 28.5
Screening and Followup for Diseases of the
Newborn

Description
A health care provider, testing laboratory, DHS, or any other entity involved in
the newborn screening program may not release any identifying information
relating to any newborn child screened in the newborn screening program to
anyone other than a parent or guardian of the newborn child or the health care
provider for the newborn child designated by a parent or the guardian except in
delineated circumstances.
35 P.S. § 7607
No person or employee, or agent of such person, who obtains confidential HIVConfidentiality of HIVrelated information in the course of providing any health or social service or
Related Information Act pursuant to a release of confidential HIV-related information under Subsection
(c) may disclose or be compelled to disclose the information, except to specific
people or entities.
71 P.S. § 1690.108
All patient records and all information contained therein relating to drug or
PA Drug and Alcohol
alcohol abuse or drug or alcohol dependence prepared or obtained by a
Abuse Control Act
private practitioner, hospital, clinic, drug rehabilitation, or drug treatment center
shall remain confidential and may be disclosed only with the patient's consent
and only (i) to medical personnel exclusively for purposes of diagnosis and
treatment of the patient; or (ii) to government or other officials exclusively for
the purpose of obtaining benefits due the patient as a result of his drug or
alcohol abuse or drug or alcohol dependence except that in emergency
medical situations where the patient's life is in immediate jeopardy, patient
records may be released without the patient's consent to proper medical
authorities solely for the purpose of providing medical treatment to the patient.
50 P.S. § 7111
All documents concerning persons in treatment shall be kept confidential and,
Mental Health
without the person's written consent, may not be released or their contents
Procedures Act
disclosed to anyone except to specifically listed individuals or entities.
71 P.S. § 1690.112
Any physician or any agency or organization operating a drug abuse program
Consent of Minor
who provides counseling to a minor who uses any controlled or harmful
Under the PA Drug and substance shall not be obligated to inform the parents or legal guardian of any
Alcohol Abuse Control
such minor as to the treatment given or needed.
Act
23 Pa.C.S.A. § 6703
Through the Office of Victim Advocate, eligible people shall receive a
Address Confidentiality confidential substitute address. All records relating to applicants and program
Program through the
participants are the property of the Office of Victim Advocate. These records,
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State or Federal Law
Office of Victim
Advocate
35 P.S. § 10231.302
Confidentiality in the
Medical Marijuana Act

11 P.S. § 876-7
Confidentiality of
Records in the Infant
Hearing, Education,
Assessment, Reporting
and Referral Act
Pa.R.J.C.P. No. 173
Retention of Specific
Information from
Juvenile Records
23 Pa. C.S. § 6344(n)
Employees Having
Contact with Children;
Adoptive and Foster
Parents
23 Pa. C.S. § 6344.2
Volunteers Having
Contact with Children
55 Pa. Code § 105.1
Policy; Safeguarding
Information Relating to
Individual Applicants
and Recipients of
Public Assistance

55 Pa. Code § 5100.31
Confidentiality of
Mental Health Records
55 Pa. Code § 5100.37
Records Relating to
Drug and Alcohol

Description
including program applications, participants' actual addresses, and waiver
proceedings, shall be kept confidential.
All information obtained by the department relating to patients, caregivers, and
other applicants shall be confidential and not subject to public disclosure,
including:
(1) Individual identifying information about patients and caregivers.
(2) Certifications issued by practitioners.
(3) Information on identification cards.
(4) Information provided by the Pennsylvania State Police under Section
502(b).2
(5) Information relating to the patient's serious medical condition.
Data obtained directly from the medical records of a patient shall be
considered confidential and shall be for the confidential use of DHS in
maintaining the tracking system and in providing appropriate services. The
information shall be privileged and may not be divulged or made public in any
manner that discloses the identity of the patient.
All information retained according to this rule shall be confidential. This
information is not eligible for inspection pursuant to Rule 160.

The information provided and compiled under this section, including, but not
limited to, the names, addresses, and telephone numbers of applicants and
foster and adoptive parents, shall be confidential and shall not be subject to
the Act of February 14, 2008 (P.L. 6, No. 3) known as the Right-to-Know Law.
This information shall not be released except as permitted by DHS through
regulation.
Information provided and compiled under this section by DHS shall be
confidential and shall not be subject to the Act of February 14, 2008 (P.L. 6,
No. 3), known as the Right-to-Know Law. This information shall not be
released except as permitted by DHS through regulation.
Information to be safeguarded. DHS will safeguard the following information:
(1) The names of applicants and recipients.
(2) The address of any applicant or recipient and the amount of assistance any
recipient is receiving except as provided in § 105.4.
(3) Information in applications, reports of investigations, financial and medical
records, correspondence, and other recorded or unrecorded information
related to the condition or circumstances of applicants and recipients. This
applies to information in DHS, the Department of the Auditor General, the
Treasury Department, and other agencies concerned with the administration of
public assistance. Information that does not identify a particular individual is
not included in the class of material to be safeguarded.
Persons seeking or receiving services from a mental health facility are entitled
to do so with the expectation that information about them will be treated with
respect and confidentiality by those providing services
Whenever information in a patient's records relates to drug or alcohol abuse or
dependency as defined in 71 P. S. § 1690.102, those specific portions of the
patient's records are subject to the confidentiality provisions of Section 8(c) of
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State or Federal Law
Abuse or Dependence
Under the
Confidentiality of
Mental Health Records
55 Pa. Code § 3680.34
Confidentiality of Client
Records in
Administration and
Operations of a
Children and Youth
Social Service Agency
55 Pa. Code § 3130.44
Confidentiality of
Family Case Records
in Administration and
Operations of County
Children and Youth
Social Service
Programs
55 Pa. Code §
3490.242
Confidentiality of
General Protective
Services records

55 Pa. Code §
3290.183
Confidentiality of
Records of Family
Child Day Care Homes
55 Pa. Code § 601.121
Confidentiality for
Federal Low Income
Home Energy
Assistance Program
55 Pa. Code § 3490.91
Persons to Whom
Child Abuse
Information Shall be
Made Available

55 Pa. Code § 3490.94
Release of the Identity
of a Person Who Made
a Report of Child

Description
the Pennsylvania Drug and Alcohol Abuse Control Act (71 P. S. §
1690.108(c)), and the regulations promulgated thereunder, 4 Pa. Code § 255.5
(relating to projects and coordinating bodies: disclosure of client-oriented
information).
(a) Information that may identify a child or the family, as well as other
information contained in the client record, is confidential.
(b) The legal entity shall ensure that no staff person discloses or makes use of
information, directly or indirectly, concerning a child or the family, or both, other
than in the course of the performance of his duties.

(a) Information that may be used to identify the child or the parents by name or
address, and information contained in the case record, is confidential. A staff
person may not disclose or make use of information concerning the child or the
parents other than in the course of the performance of his duties.

Information obtained by the county agency or DHS in connection with general
protective services may only be released as follows:
(1) Under § 3130.44 (relating to confidentiality of family case records).
(2) To another county agency.
(3) To an official of an agency of another state that performs general protective
services analogous to those services performed by county agencies or DHS in
the course of the official's duties.
(a) A child's record is confidential.
(b) A facility person may not disclose information concerning a child or family,
except in the course of inspections and investigations by agents of DHS.

Information about a LIHEAP applicant or recipient is confidential

Reports, report summaries, and other accompanying information obtained
under the CPSL and this chapter in the possession of DHS and a county
agency are confidential. Except for the subject of a report, persons who
receive information under this section shall be advised that they are subject to
the confidentiality provisions of the CPSL and this chapter, that they are
required to insure the confidentiality and security of the information, and that
they are liable for civil and criminal penalties for releasing information to
persons who are not permitted access to this information.
(a) Except for the release of the identity of the persons who made a report of
suspected child abuse or cooperated in the investigation under § 3490.91(a)(9)
and (10) and 3490.92(a)(3) (relating to persons to whom child abuse
information shall be made available; and requests by and referrals to law
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State or Federal Law
Abuse or Cooperated
in a Subsequent
Investigation

55 Pa. Code §
5310.142
Confidentiality of Client
Records for Children’s’
Services in Community
Residential Services
for the Mentally Ill
HIPAA Privacy Rule,
45 CFR Part 160 and
Subparts A and E of
Part 164
42 U.S.C. § 290dd- 2,
42 C.F.R. Part 2
Substance Abuse And
Mental Health Services
Administration

18 U.S.C. § 2701, et
seq.
Stored
Communications Act

Description
enforcement officials), the release of data that would identify the person who
made a report of suspected child abuse or person who cooperated in a
subsequent investigation is prohibited, unless the Secretary for DHS finds that
the release will not be detrimental to the safety of the person.
(b) Prior to releasing information under Subsection (a) to anyone other than a
law enforcement official under Subsection (a), the Secretary will notify the
person whose identity would be released that the person has 30 calendar days
to advise the Secretary why this anticipated release would be detrimental to
the person's safety.
All client records and information are confidential and may not be disclosed
directly or indirectly without the written consent of the child's parent or the
agency having custody of the child, if applicable, and if the child is 14 years of
age or older.

The Rule assures certain individual rights in health information, imposes
restrictions on uses and disclosures of protected health information, and
provides for civil and criminal penalties for violations.

Records of the identity, diagnosis, prognosis, or treatment of any patient which
are maintained in connection with the performance of any program or activity
relating to substance abuse education, prevention, training, treatment,
rehabilitation, or research, which is conducted, regulated, or directly or
indirectly assisted by any department or agency of the United States shall,
except as provided in this section, be confidential and be disclosed only for the
purposes and under the circumstances expressly authorized under this
section. (Only applies to federally-assisted programs.)
Prohibits unauthorized access of electronic communications and provides civil
and criminal remedies for violations, including a private right of action for
aggrieved individuals. Also requires notice in the event of unauthorized access
to a consumer’s electronic records.
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Appendix C
Referenced Commonwealth and DHS IT Policies
Commonwealth and DHS IT policies referenced in this agreement are listed below and
included as attachments.
Incident Reporting
1. Incident Reporting & Response Policy - POL-SEC004
2. IT Security Incident Reporting Form – to be used by county to report an IT
security incident
Security/Privacy/Access
1. Commonwealth of Pennsylvania Information Technology Acceptable Use
Policy 205.34
2. Network Security Policy - POL-SEC007
3. IT Policy – Enterprise Email Encryption ITP008
4. Security Awareness Training Policy - POL-SEC010
5. User Identity and Access Management - POL-SEC012
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Appendix D
General Password Policies and Recommendations
General Password Policies
1. Maintain a historical record of all issued account IDs. This record is to identify the person
associated with the user ID and the timeframe during which the account ID is/was valid.
2. Multi-user systems are to employ unique user IDs and passwords, as well as user
privilege restriction mechanisms. Network-connected, single-user systems are to employ
hardware or software mechanisms that control system booting and include a no-activity
screen blanker.
3. Computer and communication system access control is to be achieved via a minimum of
user ID/password combinations that are unique to each individual user. Shared accounts
or passwords are prohibited when the intent is to access files, applications, databases,
computers, networks, and other system resources. Anonymous system login is not
permitted.
4. Systems software is to be used to mask, suppress, or otherwise obscure all password
fields to prevent the display, capture, and printing of passwords. Additional precautions
may be necessary to prevent unauthorized parties from observing and/or recovering
passwords. All passwords are to be encrypted or hashed both in storage and during
transmission.
5. Policy does not prevent the use of default passwords -- typically used for new user ID
assignment or password reset situations -- which are then immediately changed when the
user next logs into the system.
6. Systems software is to limit validity of initial password(s) to the new user's first session
log-on. At first log-on of a new account or after the password has been reset by an
administrator or help desk, the user is to be required to choose a new password.
7. All vendor-supplied default passwords are to be changed before any computer or
communications system is connected to a commonwealth network or used for
commonwealth business. This policy applies to passwords associated with end-user IDs,
as well as passwords associated with system administrator and other privileged users.
8. Incorrect password attempts are to be strictly limited to prevent password-guessing
attacks. Upon five consecutive, unsuccessful attempts to enter a password, the involved
account is to be suspended until reset by a system administrator. Reset process may be
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9. delegated to the help desk or similar function approved by the Systems Administrator.
When dial-up or other external network connections are involved, the session is to be
disconnected. System administrators are to monitor access reports, logs, and other
system activity for login attempts and report discrepancies.
10. Data encryption is required for all electronic password repositories.
11. Whenever there is a convincing reason to believe that system security has been
compromised, the involved system administrator is to immediately (a) reassign all
relevant passwords and (b) require all passwords on the involved system to be changed
at the time of the next login. If systems software does not provide the latter capability, a
broadcast message is to be sent to all users instructing them to change their passwords.
12. Least privileged. By default, all accounts should be assigned the lowest level of
permissions. If elevated permissions are required, a change request should be
submitted and approved before elevated permissions are granted to any account.
General Password Recommendations
Passwords are an essential component of PC security. The more complicated the
password, the more difficult it is for unauthorized users to gain access to an authorized
user’s system.
Users are to choose passwords that are difficult to guess. Passwords are NOT to be related
to a user’s job function or personal life. Users are not to incorporate a car license plate
number, a spouse's name, or fragments of an address into their passwords. A password is
to neither contain any word found in the dictionary, nor any proper names, places, technical
terms, or slang. When available, systems software is to block and prevent usage of easily
guessed passwords.
Users are to apply the following techniques to prevent unauthorized parties from guessing
passwords. When choosing passwords:
• String several words together (the resulting passwords are also known as "passphrases").
• Shift a word up, down, left, or right one row on the keyboard.
• Bump characters in a word a certain number of letters up or down the alphabet.
• Transform a regular word according to a specific method, such as making every other
letter a number reflecting its position in the word.
• Combine punctuation or numbers with a regular word.
• Create acronyms from words in a song, a poem, or another known sequence of
words.
• Deliberately misspell a word (but not a common misspelling).
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Users are not to construct passwords that are identical (or substantially similar) to
previously employed passwords. When available, systems software is to block and
prevent password reuse.
Users are not to construct passwords using a basic sequence of characters that is then
partially changed based on the date or some other predictable factor. For example, users
are NOT to employ passwords like "X34JAN" in January, "X34FEB" in February, etc.
Readable-form passwords are not to be stored in batch files, automatic login scripts,
software macros, terminal function keys, computers without access control, or in other
locations where unauthorized persons might discover them. Passwords are to be
assigned to specific, authorized users and are not to be accessible by anyone other than
the authorized user. Non-repudiation depends upon the unavailability of a password to
anyone other than the authorized user. Administrator passwords can be archived in a
secured location with access limited only to authorized users.
Passwords are not to be written down and left in a place where unauthorized persons
might discover them, except for initial password assignment and password-reset
situations. If there is reason to believe a password has been disclosed to someone other
than the authorized user, the password is to be immediately changed.
Passwords are never to be shared or revealed to anyone but the authorized user
regardless of the circumstances. Revealing a password exposes the authorized user to
the responsibility for actions that another party takes with the disclosed password.
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