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COVID-19 PANDEMIC
(UPDATE)



COVID-19 PANDEMIC (UPDATE)

Å Not Yet at Pre-Covid Status 

Å Jury Trials Resumed

Å Continue practice of one trial per judge per week

Å Advanced Communication Tech. Removed



CRIMINAL CASE 

STATISTICS



CRIMINAL CASE 

STATISTICS

Å 2019 (final): 4475

Å 2020 (final): 3177

Å 2021 (ytd): 3772

* 8 weeks to yearõs end

THREE-YEAR COMPARISON



CRIMINAL CASE 

STATISTICS
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CRIMINAL CASE 

STATISTICS

Å2020 (final): 45

Å2021 (ytd): 39

TWO-YEAR TRIAL COMPARISON



CRIMINAL CASE STATISTICS 

¸JUVENILE CASES
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CRIMINAL CASE 

STATISTICS

Å 20 Cybertipsper month

Å 2021 avg. 1 S/W per week

ÅArrest for 
possessing/disseminating child 
pornography

INTERNET CRIMES AGAINST CHILDREN



Luzerne County

Drug Task Force
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Luzerne County Drug Task Force 

Seizures of Controlled Substances

Fentanyl seized

Heroin/Fentanyl seized

Marijuana seized

Hallucinogens seized

Cocaine seized

Crack seized

Methamphetamine seized

2019-full year 2020- full year 2021-YTD

1,064.65 grams
3 Kilos 

and 1718.60 grams
1706.29 grams 

737.6 grams 1756.77 grams 653.2 grams 

40.6 pounds, 

1,137.4 grams
56.35 pounds 36.017 pds

11.66 grams 12 G - Ecstasy 1044 grams

506.53 grams 995.2 grams 465.43 grams

475.8 grams 358.30 grams 727.14 grams and 3.3 oz

1,129.2 grams and 1 lab 308.405 lbs 1500.95 grams 



Luzerne County Drug Task Force

Weapons Seized 

Å2020 (full year):33

Å2021 Y-T-D: 56



Luzerne County Drug Task Force
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AUTO THEFT TASK FORCE OFFICER

- Sgt. Brian Serafinko, Ret.

- Eastern PA Auto Theft Supervisor

- Fully Funded Grant from Auto Theft Prevention Auth. 

- Uptick in auto Theft in WB City

- 3 vehicles stolen in last 4 days

- Upcoming Meeting with Kingston

- 1st month recovered $250,000.00 value in vehicles (Range 

Rover and Dodge Hell Cat)



2021 ð2022 BUDGET COMPARISON



2021 ð2022 BUDGET COMPARISON

2021 (Adopted)

2022 (Proposed)

$1,180,838.00 

$1,397,458.00 

$4,760,913.00 

$5,270,022.00 

Expenses Revenue



OFFICE REORGANIZATION



OFFICE REORGANIZATION

ADAs

ÅAssigned to division to work on specific case types

ÅAlso assigned to a specific courtroom/judge 

STAFF

ÅAssigned by specific task



OFFICE REORGANIZATION
(CHANGES DUE TO LABOR DIFFICULTIES)

ADAs
ÅReshuffled classification and assignment of cases

Å1st Asst. & Deputies taking on more cases to 

alleviate caseloads while vacancies remain open.



OFFICE REORGANIZATION
(CHANGES DUE TO LABOR DIFFICULTIES)

Staff: 
ÅSpecial Thanks: Megan Stone & Michelle Giza

ÅStaff is now assigned in teams to a courtroom

ÅMirrors ADA setup

ÅEach team cross-trained to do multiple jobs



OFFICE REORGANIZATION
(CHANGES DUE TO LABOR DIFFICULTIES)

Victimsõ Resource Center
ÅJoining Forces to provide better service to victims 

of Crime

ÅChecks and Balances to Ensure NOTICE & 

SUPPORT



ADVANCED TECH. & 

EQUIPMENT



ADVANCED TECH. & 

EQUIPMENT

LIVE SCAN Machine 

Åwith Cooperation of Courts

Åinkless electronic fingerprinting

Åelectronically transmitted to the 
Department of Justice for criminal 
record check



ADVANCED TECH. & 

EQUIPMENT

Polycom Conference Room

ÅFully funded by COVID grant

ÅVirtual Access to CAC

ÅVirtual Meetings with out- of- town 
victims/witnesses

ÅVirtual Expert Witness Prep.



ADVANCED TECH. & 

EQUIPMENT

DJI Drone:

ÅOriginated from Newport TwpHostage Case

ÅPSP Cert Team utilized Drone to view scene in real-
time

ÅFully Findedby a Grant from PCED

ÅAbility to Search Remote Areas

ÅRemote Surveillance



ADVANCED TECH. & 

EQUIPMENT


