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Required communication
Areas of emphasis
Audit plan
Accounting and auditing
updates
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Engagement team
Andrea Caladie, CPA
Audit Partner
+ 1 (570) 820 0174
Andrea.caladia@bakertilly.com

Rebecca Prociak
Associate
+ 1 (570) 820 0142
Rebecca.prociak@bakertilly.com

Adam Hartzel, CPA
Audit Senior Manager
+ 1 (570) 651 1715
Adam.hartzel@bakertilly.com

Jaeline Reyes
Associate
+ 1 (570) 200 0426
Jaeline.reyes@bakertilly.com

Kaitlin Mowery, CPA
Senior Associate
+ 1 (570) 651 1721
Kaitlin.mowery@bakertilly.com

John Taylor, CPA
Pre-Issuance Reviewer
+ 1 (814) 206 7516
John.taylor@bakertilly.com
3

Scope
Deliverable 1

Deliverable 2

Deliverable 3

Audit of the financial statements
in accordance with auditing
standards generally accepted in
the United States of America.

Report on Internal
Control Over
Financial Reporting
and on Compliance
and Other Matters
Based on an Audit of
Financial
Statements
Performed in
Accordance with
Government Auditing
Standards

Report on
Compliance for Each
Major Federal
Program and Report
on Internal Control
Over Compliance
Required by the
Uniform Guidance

We will perform the financial
statement audit in accordance with
auditing standards generally accepted
in the United States of America
(GAAS) in order to obtain reasonable,
rather than absolute, assurance that
County of Luzerne, Pennsylvania (the
County’s) basic financial statements
are prepared in accordance with
accounting principles generally
accepted in the United States of
America and are free from material
misstatement, whether due to fraud or
error.
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Scope (cont.)
Other
deliverables

Non-audit
services

—

Audit Results Document
—

AU-C 260 Letter, Communications to Those Charged With Governance

—

AU-C 265 Letter, Internal Control Related Matters

—

Management Letter

—

Data Collection Form

—

Technical assistance with the preparation of the financial statements and
notes thereto, including the schedule of expenditures of federal awards

—

Proposal of general, adjusting or correcting journal entries

—

Technical assistance with the conversion of fund level financial
statements to government-wide financial statements

—

Technical assistance with the preparation of the auditee section of Data
Collection Form

—

Technical assistance with the implementation of new accounting
standards
5

Audit timeline

Planning fieldwork
January 2022

Presentation to
TCWG: July 2022

Preliminary fieldwork:
March 2022

TCWG planning
meeting
April 19, 2022

Draft/Final reports:
June 2022

Final fieldwork:
April – June 2022
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Required communication
Audit planning
considerations
— Approach to assessing risks of material
misstatement
— Approach to internal control
— We do not express an opinion on
effectiveness of internal control
— Materiality
— We communicate with management,
unless otherwise directed

Review of
engagement letters
— Management and governing board
responsibilities
— Responsibility for appropriateness and
quality of accounting policies and
practices
— Responsibility for identifying
government programs and ensuring
compliance with federal regulations
— Auditor responsibilities
— Form and express opinion on financial
statements
— Reporting on other information
included in the financial statements
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Required communication
Other Items for consideration:

— Independent with respect to the County
— Use of specialists
—
—

—

—

Fair value of investments (auditor specialist)
Valuation of liabilities and related deferred
outflows/inflows of resources associated with the
County’s Net Pension Liability (Management
Specialist)
Valuation of liabilities and related deferred
outflows/inflows of resources associated with the
County’s Net OPEB Liability (Management
Specialist)
Valuation of claims liabilities, including IBNR
related to the County’s self-funded workers’
compensation plan (Management Specialist)

— Significant risks:
—

Management override of controls

— Group audit (see next slide)
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REQUIRED COMMUNICATION

Group audit
- Provide overview of the type of work to be performed on the financial information of the
components, including the basis for the decision to make reference to the audit of
component auditors in the auditor’s report on the group financial statements:
- Health and Human Services Fund, comprised of:
-

Area Agency on Aging for Luzerne/Wyoming Counties
Luzerne-Wyoming Counties Mental Health and Developmental Services Program
Luzerne-Wyoming Counties Drug and Alcohol Program
Luzerne County Children and Youth Services
Luzerne County Office of Human Services

Luzerne County Office of Community Development
Domestic Relations, a special revenue fund
Pension Trust Fund, a fiduciary fund
Discretely Presented Component Unit:

-

Luzerne County Community College

- Provide overview of the nature of the group engagement team’s planned involvement in
the work to be performed by the component auditors on the financial information of
significant components:
- We will provide a letter of instruction to the component auditors
- We will make reference to the other auditors in our report on the County
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Required communication
Consideration of fraud

Under AICPA audit standards we are required to make
inquiries of management, and those charged with
governance to obtain their views about the risk of fraud
and how those risks are addressed. Questions we must
ask include:
—

Does the Committee or Management have
knowledge of any fraud or suspected fraud?

—

Were any items reported under the
Organization’s whistleblower policy in the past
year?

—

What are the Committee’s and Management’s
views about the risks of fraud within the
Organization, grant compliance and the tax
return (any areas of concern or focus)?

—

Are there any matters that the members of the
Committee or Management believe warrant
attention by the auditors?
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BUDGET, FINANCE AND AUDIT COMMITTEE

Impact of COVID-19
• Changes in staffing, remote work,
limitations on visitors to your
offices?
• Challenges of remote operations?
• Changes in processes during
remote work?
• Impact on financial results?
•
•
•

American Rescue Plan Act (ARPA)?
Emergency Rental Assistance Program
(ERAP)?
Other new funding streams?

• Did any departments stop or
decrease services?
• Any missed debt payments or
covenants?
• Any debt restructurings?
• Any items you think you need
additional assistance with this year?
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Areas of audit emphasis
Internal control over financial reporting
Review application and disclosures for new accounting
standards adopted
Consideration of fraud risks

Confirmation of cash, investments, and debt
Net Pension/OPEB Liabilities
Payroll and other expenses

Fair value measurements and disclosures
Tests of compliance over certain provisions of laws,
regulations, contracts, and grant agreements
Emergency Rental Assistance Program – major federal
award program – compliance testing
Review, recompute and substantiate financial
statement amounts and disclosures
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Areas of audit emphasis:
Federal Award Programs Audit
— Major program(s)
— To be determined based on
expenditures
— Sample sizes are determined by
higher risk areas, likelihood of
fraud, likelihood of error, or prior
noncompliance.
— Test of compliance with certain
provisions of laws, regulations,
contracts and grants.
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Audit plan
Planning and interim
fieldwork
— Establish materiality
level
— Update internal controls
evaluation and testing
— Review board minutes
— Identify, assess and
respond to risk of
material misstatement
— Update permanent file
— Perform other
procedures as
considered appropriate

Final fieldwork

Audit completion

— Procedures will be based
on analysis of controls
and risks identified at
interim work
— Substantive tests

— Finalize draft of financial
statements
— Draft other deliverables
— Obtain attorney’s
response letter(s)
— Review management’s
evaluation of
subsequent events
— Obtain management
representation letter
— Meet with management
and County Council

Cash and investments
Property and equipment
Expenditures
Payroll
Pension/OPEB
Liabilities
‒ Worker’s compensation
liabilities
‒ Compliance
‒ List others as applicable
‒
‒
‒
‒
‒

— Audit financial statements
and footnotes provided by
management
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Audit committee resources
Visit our resource page for regulatory
updates, trending challenges and
opportunities in your industry and other
timely updates.
Visit the resource page.
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AUDIT PLANNING

Communication Plan

•

•

January – March
2022

Informational
requests
made/tracked
through Huddle

•

Documents can be
uploaded

Management closing
books

•

Evaluating impact of
new standards

•

Component Auditor
communications

April – June 2022
•

Final Fieldwork

•

Report drafting
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Questions?
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Appendix

2021 AMERICAN RESCUE PLAN

Guide for local governments
and Economic Development
Professionals

Helpful Links

The information provided here is of a general nature and is not intended to address the specific circumstances of any individual or entity. In specific circumstances, the services of a professional
should be sought. Tax information, if any, contained in this communication was not intended or written to be used by any person for the purpose of avoiding penalties, nor should such information
be construed as an opinion upon which any person may rely. The intended recipients of this communication and any attachments are not subject to any limitation on the disclosure of the tax
treatment or tax structure of any transaction or matter that is the subject of this communication and any attachments. Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network
of Baker Tilly International Ltd., the members of which are separate and independent legal entities. © 2021 Baker Tilly US, LLP
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OVERVIEW

American Rescue Plan (ARP) for the public sector
Fiscal Recovery Funds

Other provisions
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OVERVIEW

American Rescue Plan (ARP) for the public sector
Fiscal Recovery Funds

Other provisions
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2021 ARPA FUNDING

Links to Materials on Firm Website
• Leveraging the American Rescue Plan and
Infrastructure Act to achieve community goals
•

http://www.bakertilly.com/insights/leveraging-americanrescue-plan-infrastructure-act-achieve-community-goals

• Ten Impactful Uses of American Rescue Plan
Funding
•

http://www.bakertilly.com/insights/leveraging-americanrescue-plan-infrastructure-act-achieve-community-goals

• American Rescue Plan Final Rule key provisions:
what local governments need to know
•

http://www.bakertilly.com/insights/american-rescue-planfinal-rule-key-provisions
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ARP Best Practices
Keys to Success
1

Take your time
Local governments and Tribes have until Dec. 31, 2024 to obligate FRF

4

Strategize
Have a strategic approach that focuses on near term and long term priorities

3

Collaborate
Continue to embrace new opportunities for collaboration at a regional scale

4

Leverage
Maximize available funding opportunities from ARP beyond FRF

5

Segregate Funding
Separate from general fund and avoid using for expenditures that would typically be funding through general levy

6. Track and Report
Create a clear plan based on local needs and establish documentation and reporting process
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KEY CONSIDERATIONS TO BE READY FOR ARP FUNDS

ARP readiness checklist
are actively tracking the ARP legislation and are aware of the amounts

 We
currently allocated to us
understand the full range of funding sources, options and spending

 We
strategies potentially available to us
are fully prepared to receive, invest and deploy the ARP funding we expect

 We
to receive
understand the purposes, eligible uses and constraints on the use of the

 We
ARP grant funds – and FRF allocation
have reached out to community stakeholders, constituents and regional

 We
partners to assess the community’s needs and opportunities
are planning and documenting a strategic approach to the utilization of ARP

 We
funds for optimum results based on the community needs assessment
spending plans, award criteria and decision structures and process are

 Our
transparent and inclusive
We have identified the resources – both internal and external – required to

 effectively manage the ARP program, ensure compliance and avoid audit
exceptions
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AMERICAN RESCUE PLAN

ARP resources
Baker Tilly’s American Rescue Plan
Resource Center:

https://www.bakertilly.com/insights/americanrescue-plan-resources-for-public-sector

―
―
―
―
―
―
―

Infographic
ARP readiness checklist
EDA grant readiness checklist
Video updates
Webinar recordings
Articles
Podcasts
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Accounting changes relevant to
County of Luzerne, Pennsylvania

ACCOUNTING CHANGES RELEVANT TO COUNTY

Governmental Accounting Standards Board Statements
GASB
No.

Description

Impact
s you

Impac
t Year

Impacts information

87

Leases

2022

Recognition of leases as “right to use an
underlying asset” = capital lease treatment

89

Accounting for Interest Cost Incurred
before the End of a Construction Period

2021

Interest on debt outstanding during a
construction project becomes a period cost

91

Conduit Debt Obligations

2022

“Pass-through” debt obligations

92

Omnibus 2020

2022

Various “clean-up” type issues related to a
variety of topics, including OPEB, acquisition,
risk financing, fair value measurements, etc.

93

Replacement of Interbank Offered Rates

2022

Replacement of LIBOR in agreements

94

Public-Private and Public-Public
Partnerships (PPP) and Availability
Payment Arrangements (APA)

2023

Contracts or agreements for another entity
to provide public services by conveying
control of the right to operate or use your
assets (i.e., leasing of the turnpike)

96

Subscription-Based Information
Technology Arrangements

2023

Subscription based IT services, lease
tracking, accounting, other software?

97

Certain Component Unit Criteria, and
Accounting and Financial Reporting for
Internal Revenue Code Section 457
Deferred Compensation Plans

2022

Defined contribution and OPEB plan,
including 457 deferred compensation plan
inclusion in employer financial statements.

98

The Annual Comprehensive Financial
Report

2021

Renames financial statements filed with the
Government Finance Officers Association
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GASB 87

Links to Materials on Firm Website
• GASB 87: are you ready to implement the new
lease accounting standard?
•

http://www.bakertilly.com/insights/gasb-87-are-youready-to-implement

• Five steps for implementing the GASB 87 Lease
Standard
•

http://www.bakertilly.com/insights/five-steps-forimplementing-the-gasb-87-lease-standard
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