LUZERNE COUNTY COUNCIL
WORK SESSION
April 09, 2019
Council Meeting Room
Luzerne County Courthouse
200 N. River Street
Wilkes-Barre, PA 18701
IMMEDIATELY FOLLOWING VOTING SESSION
WORK SESSION CALL TO ORDER
ROLL CALL
ADDITIONS TO/DELETIONS FROM WORK SESSION AGENDA
ADOPTION OF WORK SESSION AGENDA
AGENDA ITEMS – COUNTY MANAGER
1. Receive and discuss monthly Division Reports for March 2019 .......................... pages 1-23
2. Discussion regarding resolution authorizing the County Manager to
execute a Contract with Maverick Strategies………………………………………………...pages 24-29
3. Discussion regarding resolution to abate a portion of delinquent
Luzerne County Taxes for the property located at 61-69 Woodbury
Street, Hanover Township ................................................................................. pages 30-33
4. Discussion regarding Voting Systems RFP ......................................................... pages 34-57
AGENDA ITEMS – COUNTY COUNCIL
5. Discussion regarding resolution committing a Local Match for State
Operating Assistance for the Luzerne County Transportation Authority .......... pages 58-63
6. Discussion regarding Letter of Support (Drug Task Force) ....................................... page 64
PUBLIC COMMENT
This is an opportunity for members of the public to address the Council on matters not
listed on the Agenda, but which must be within the subject matter jurisdiction of the
Council. Speakers are requested to submit a Speaker Card before the first speaker is called
and to limit individual comments to three (3) minutes. Speakers may not yield or transfer
their time to another speaker.
ADJOURNMENT
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AGENDA SUBMITTAL TO LUZERNE COUNTY COUNCIL

ITEM TITLE

A Resolution of the Luzerne County Council
Authorizing the County Manager to Execute a
Contract with Maverick Strategies

COUNCIL MEETING
DATE

AGENDA
NUMBER

April 23, 2019
Voting Session

Dept:

Office of the County Manager

Contact:

C. David Pedri, Esq., Luzerne County Manager

Phone:

570-825-1635

SUMMARY:
Maverick Strategies is a lobbyist group based in Harrisburg, Pennsylvania.
As outlined in the agreement, the professional services include general consulting, relationship
building, message creation, news monitoring, legislative bill monitoring, client communications
and the general task promoting the goal of Luzerne County. Maverick Strategies will assist in
identifying resources and grants that could benefit the County as well as staying on top of state
issues that could affect the County.

FINANCING
As indicated in the Agreement, the monthly fee for services is $5,000.00

DISCUSSION:
Along with the services outlined in the agreement, Maverick Strategies’ primary task will be to
assist Luzerne County in obtaining competitive State and Federal grants to fund the 911
communication system upgrade. Because of the organization’s political acumen and existing
relationships in Harrisburg and the General Assembly, Maverick Strategies will play a pivotal
role in guiding the County through the potential funding sources. Truly effective state lobbying
requires day-to-day, on-the-ground, face-to-face contact and requires lobbyists who have
earned the trust and respect of local officials.

ALTERNATIVES:
Luzerne County does not currently have a consistently active presence at the state level. As
such, it does not have representation at the state Capitol that can help the county gain support
from key public officials and policy makers on decisions that directly impact the County. If
Council fails to pass this resolution, County Administration will continue to apply for grants in
the current manner.

Luzerne County Council Work Session April 9, 2019

AGENDA Page 24 of 64

RESOLUTION R-2019LUZERNE COUNTY COUNCIL
A Resolution of the Luzerne County Council Authorizing the County Manager
To Execute a Contract with Maverick Strategies
WHEREAS, the Luzerne County Manager has the authority to recommend, and Luzerne
County Council the authority to approve, the execution of certain contracts pursuant to the Luzerne
County Home Rule Charter; and
WHEREAS, Maverick Strategies is a lobbyist group based in Harrisburg, Pennsylvania that
provides the following services: general consulting, relationship building, message creation, news
monitoring, legislative bill monitoring, grant monitoring, and client communications; and
WHEREAS, the Luzerne County Manager has recommended entering into a contract with
Maverick Strategies to assist Luzerne County in obtaining competitive State and Federal grants to
fund the 911 communication system upgrade, other grants and funding opportunities as well as
providing information on State issues that could affect the County; and
WHEREAS, Maverick Strategies will provide the services to Luzerne County for a monthly
fee of $5,000.00; and
WHEREAS, Luzerne County Council believes it to be in the best interests of the County to
enter into a contract with Maverick Strategies.
NOW, THEREFORE, BE IT RESOLVED, the Luzerne County Council authorizes the
execution of a contract with the Maverick Strategies.
BE IT FURTHER RESOLVED, County Manager C. David Pedri is authorized to execute all
necessary paperwork for this contract.
This Resolution shall become effective immediately.
ADOPTED at a meeting of Luzerne County Council held on April 23, 2019.

LUZERNE COUNTY COUNCIL

By______________________________
Tim McGinley, Chair
ATTEST:____________________________
Sharon Lawrence, Clerk of Council
______________________________
C. David Pedri, County Manager
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March 28, 2019
Dear Prospective Client,
This letter will formalize the discussions and engagement between the Luzerne County
(client), located at 200 North River Street, Wilkes-Barre, PA 18711 and Maverick Strategies
(contractor), located at 1426 N. 3rd Street, Suite 310, Harrisburg, PA 17102, for government
and public affairs work.

1. Term. This agreement shall be effective as of May 1, 2019 and shall run through June
31, 2020.
2. Services. The contractor shall provide the following professional services:

a. General Consulting. Maverick Strategies will offer the client strategic guidance and
intelligence gathering for the group.
b. Relationship Building. Our team will work hard to open doors to key decision makers
in the state to not only introduce you and your business to them, but also the issues
that matter to you.
c. Message Creation. Our background is in messaging, and we work with our clients to
help them craft the right message for their issues. So much of lobbying today is making
the issues relevant within the Capitol, but also in the districts of decision makers. We
use our background in campaigns to take a top down look at the issue and
recommend a way to communicate not only to the general assembly, but the general
public when appropriate.
d. News Monitoring. Maverick Strategies will aggregate relevant news articles from
throughout the Commonwealth and deliver them to the client on an agreed upon
basis.
e. Hill Monitoring. Maverick Strategies will monitor the activities on the Hill in regards
to issues we are tracking and send updates as legislation moves.
f. Client Communications. Every client is different, so we work with you to come to a
mutually agreeable communication plan internally. We will work to make sure that you
have the type of interaction that you expect, and we will constantly reevaluate that
relationship to ensure you are getting the type of service you need.
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g. General Tasks Promoting The Goals of The Client. Maverick Strategies will perform
any other reasonable task requested by the client in regards to Pennsylvania legislative
issues.
h. Grant Monitoring. Our team will look for potential grant opportunities within state
government.
3. Retainer. Client will pay a retainer in the amount of $5,000 a month. Expenses will
not exceed $500 per month without prior approval.

4. Compliance with Laws. Both parties shall comply with all applicable federal, state
and local statutes, rules, regulations or ordinances regarding the performance of its
activities under this agreement.
a. Anti-Corruption Compliance. In connection with services performed under this
agreement, contractor shall not pay, offer or promise to pay, or authorize the
payment directly or indirectly of any monies or anything of value to any government
official or employee of any political party or candidate for political office, for the
purpose of inducing or rewarding any favorable action in any commercial transaction
or in any governmental matter. Contractor has in place at the time of execution of
this agreement and will maintain and enforce during the entire term of this
agreement its own firm policy requiring adherence to ethical business practices,
including a prohibition on bribery of government officials.
b. Lobbying Compliance. Contractor is aware that lobby registration and reporting
requirements may be applicable to the contractor’s activities under this agreement,
including, but not limited to Federal, state and/or local laws. Contractor represents
and warrants that contractor is familiar and will comply with any and all applicable
Federal, state and/or local lobby registration and reporting requirements as well as
any other requirements imposed upon lobbyists, including, but not limited to, gift
restrictions under applicable lobbying laws. Contractor shall cooperate with client to
the extent necessary for client to comply with any applicable lobby registration and
reporting requirements, including, but not limited to, informing client of the amount
or percentage of client’s payment that is attributable to Federal lobbying activities or
state legislative lobbying activities.
c. Registration and Reporting. Contractor agrees to take all steps to assure
compliance with any applicable Federal, state and local lobbying registration and
reporting laws and rules, including preparing and timely filing of client and
contractor lobbying registration forms and financial reports and client registration
documents. Contractor agrees to take all steps to assure compliance with any
applicable state and local campaign finance registration and reporting laws and
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rules, including preparing and timely filing of client registration and reports of
corporate political contributions. Contractor shall provide to client, upon request,
copies of all reports required by law to be filed with any governmental entity with
respect to any activities undertaken by contractor on behalf of client.
5. Confidential Nature of this Relationship. This relationship will create an exchange of
information, written and oral, between the parties, including data, documents,
surveys, concepts, drafts, other relationships, strategies and tactics; no disclosure of
any such information by either party without the express consent of the other shall
be permitted. The relationship between the client and the contractor outlined in this
agreement is confidential between the parties and will not be disclosed by either
party either presently or in the future. This provision shall not apply if disclosure is
required by statute, law, regulation, or an order of the court or governmental
tribunal. This provision of the contract, in particular, shall survive the term of this
agreement.
a. Auditing. Pursuant to the Luzerne County Home Rule Charter, the County shall have
the right to audit, to examine, and to make copies of or extracts from all financial and
related records (in whatever form they may be kept, whether written, electronic, or
other) relating to or pertaining to this Contract kept by or under the control of the
Contractor.
6. Independent Contractor. During the term of this agreement, the contractor shall be
an independent contractor and not an agent of the client. The contractor shall
supervise the performance of its own services and shall have control of the manner
and means by which its services are performed, subject to compliance with this
agreement and any items requiring the client’s approval.
7. Governing Law. This agreement shall be governed by and construed in accordance
with the laws of the Commonwealth of Pennsylvania and the United States of
America.
8.

Entire Agreement. This is the entire agreement of the parties. There are no other
representations, understandings or agreements, oral or written, express or implied,
which are not contained herein.

9. Cancelation of Agreement. Either Party can cancel this agreement with sixty (60)
days written notice.

Luzerne County Council Work Session April 9, 2019

AGENDA Page 28 of 64

Kyle P. Fitzsimmons

Date

C. David Pedri, County Manager
Luzerne County

Date
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No. 2019-____
RESOLUTION
A Resolution of Luzerne County Council to Abate a Portion
Of Delinquent Luzerne County Taxes for the Property Located at
61-69 Woodbury Street, Hanover Township
WHEREAS, under section 2.09.B.2. of the Luzerne County Home Rule Charter,
Luzerne County Council has the authority to levy, establish, alter, and/or abolish taxes
and assessments except as may be limited by the Home Rule Charter or applicable law;
and
WHEREAS, a Hanover Township property consisting of three parcels formerly
occupied by Penn Refrigeration Corp. as a manufacturing and warehouse operation
(hereinafter collectively the “Property”) has been vacant since prior to 2013; and
WHEREAS, Teos, LLC would like to purchase the property located at 61-69
Woodbury Street, Hanover Township; and
WHEREAS, it is the intent of Teos, LLC to rehabilitate the Property in order to
operate the property as a warehouse facility again; and
WHEREAS, the aforementioned Property has several years of delinquent property
taxes which negatively impacts the marketability of the property; and
WHEREAS, the Hanover Area School District and Hanover Township have
agreed to abate their delinquent taxes related to the property by 50% in order for the sale
of the Property to occur; and
WHEREAS, the outstanding Luzerne County taxes, penalties and interest on the
three parcels comprising 61-69 Woodbury Street, Hanover Township (as of April 4,
2019) are as follows:
Parcel 1 (PIN 25-I9NW3-013-001-000)
2013:
2014:
2015:
2016:
2017:
2018:
Total:

$13,662.85
$13,911.35
$13,066.82
$ 1,870.91
$ 1,811.30
$ 1,676.85
$46,000.08
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Parcel 2 (PIN 25-I9NW3-013-009-000)
2013:
2014:
2015:
2016:
2017:
2018:
Total:

$150.59
$153.32
$144.01
$ 74.85
$ 72.45
$ 67.07
$662.29

Parcel 3 (PIN 25-I9004-16A-000)
2013:
2014:
2015:
2016:
2017:
2018:
Total:

$1,188.77
$1,210.39
$1,136.91
$ 74.85
$ 72.45
$ 67.07
$3,750.44

Total Delinquent Taxes for all Parcels: $50,412.81
WHEREAS, Luzerne County desires to abate 50% of the delinquent County
taxes, interest and penalties of $50,412.81 on 61-69 Woodbury Street, Hanover Township
for a total abatement of $25,206.41, as well as, 50% of the interest that accrues through
the effective date of this Resolution.
NOW, THEREFORE BE IT RESOLVED BY THE LUZERNE COUNTY
COUNCIL, 50% of the delinquent County taxes, interest and penalties of $50,412.81 on
61-69 Woodbury Street, Hanover Township shall be abated for a total abatement of
$25,206.41, as well as, 50% of the interest that accrues through the effective date of this
Resolution.
BE IT FURTHER RESOLVED, that payment of $25,206.41, as well as, 50% of
the interest that accrues through the effective date of this Resolution shall be paid to
Luzerne County at the time of closing. Should the sale of the aforesaid Property not be
consummated, the tax abatement granted by this Resolution shall be revoked.

ADOPTED at a meeting of Luzerne County Council held on the _____ day of
_________, 2019.
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LUZERNE COUNTY COUNCIL
ROLL CALL VOTE:
Yes:
No:

______________________________
Tim McGinley, Chair
ATTEST:
___________________________
Sharon Lawrence,
Clerk to County Council

______________________________
C. David Pedri, Esq.,
County Manager
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Request for Proposal

LUZERNE COUNTY ELECTIONS BUREAU

VOTING SYSTEMS
REF #32919RFPEB

LUZERNE COUNTY PENNSYLVANIA

DUE DATE:

May 10, 2019 at 4:00PM EST
Luzerne County Purchasing Department
Attention: Mark A. Zulkoski
Penn Place Office Building
20 North Pennsylvania Avenue
Wilkes Barre, Pa 18711
570-820-6337
Mark.zulkoski@luzernecounty.org

FIND US AT: www.luzernecounty.org/procurement
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1. INTRODUCTION
1.1 STATEMENT OF PURPOSE
Through this Request for Proposals (RFP), the County of Luzerne seeks to replace its voting systems in
time for the 2019 Municipal Election. This initiative includes replacement of the current iVotronic Direct
Recording Equipment (DRE) voting machines, with voting systems that provide a voter-verifiable paper
ballot, or a voter-verifiable paper record of the votes cast by a voter. The new voting systems must also
be certified by the Federal Election Assistance Commission (EAC) and the Commonwealth of
Pennsylvania Department of State.
The County is issuing this RFP to solicit responses from vendors that can provide voting system solutions
that meet the requirements set forth in this RFP.

1.2 BACKGROUND INFORMATION
The County of Luzerne is a third class county in the Commonwealth of Pennsylvania, with over 300,000
residents. The County has more than 200,000 registered voters, 183 districts and 155-160 polling places.
[Depending on the type of voting system structure, will determine the ratio of equipment necessary for
each voting district.] As required by law, each district must have at least 1 ADA ballot marking device
and 1 vote tabulation/scanning device.
By replacing its direct recording voting machines, the County seeks to comply with the Commonwealth
of Pennsylvania directive that all voting systems purchased on or after February 9, 2018, must be of the
type that employs a voter-verifiable paper ballot, or a voter-verifiable paper record of the votes cast by
a voter. The County’s current election infrastructure lacks the voter-verifiable paper trail.
The County anticipates that with replacement of its voting systems and integration with the recently
purchased and implemented electronic poll books, the election system infrastructure will greatly
enhance the voting experience of our voters, improve voter confidence in future elections, and ensure
compliance with federal and state regulations.

1.3 GENERAL SPECIFICATIONS
The Vendors shall be prepared to propose;
1. Vendors must provide voting system solutions that include a voter verifiable paper record. Type
of solution:
a. Touch screen systems that produce a voter-verified paper audit trail, or;
b. Ballot printing at the precinct level
2. Voting systems in compliance with all Federal and State requirements
3. Voting systems certified by the Commonwealth of Pennsylvania and meet all conditions set
forth by the Commonwealth of Pennsylvania on or after January 1, 2018, or in the process of
achieving such certification at the time of RFP submittal
4. Any responding Vendor must be licensed to do business in the Commonwealth of Pennsylvania
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1.4 NOTICE TO RESPONDERS
RFPs will be opened in the Luzerne County Purchasing Department.
RFP packages may be obtained at the offices of Luzerne Purchase Department in the Penn Place
Building, 20 North Pennsylvania Avenue, Wilkes Barre, PA 18711, and on the website at
www.luzernecounty.org.
Mark Zulkoski is the only contact for this project. Contacting other County Officials, Council Members,
or Staff Members as part of this process is not acceptable and is grounds for elimination from
consideration.
RFPs will be received weekdays between the hours of 9:00 a.m. to 4:00 p.m. only (excluding holidays).
Failure to follow these instructions may result in RFP rejection.
The attached labels must be affixed to the outside of the mailing envelopes or the RFP will not be
accepted.
Respondents who use USPS service please note:
The Post Office does not deliver mail directly to Penn Place. You should allow additional time for your
RFP to be forwarded from the Court House to Penn Place,
It is the Responders responsibility to get their RFP packets to the Purchasing Office by the time specified.
Luzerne County will not be responsible for late or misdirected mail.
By signing the submitting RFP, each Vendor shall be deemed to have consented in writing that the RFP
may be awarded and shall remain open up to ninety (90) days of the RFP opening.
The County of Luzerne is an equal opportunity employer.
Luzerne County Manger reserves the right to reject any or all RFPs or any part or items of the RFPs.
Luzerne County advertisement published by the order of:

C. David Pedri, Esq.
County Manager
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1.5 GENERAL REQUIREMENTS
1.5.1 Issuing Office
This RFP is issued by the Luzerne County Purchasing Department.
1.5.2 Questions/Inquiries
Questions/inquiries regarding this RFP can be addressed in writing by emailing the Luzerne County
Purchasing Director, Mark Zulkoski at mark.zulkoski@luzernecounty.org. Questions/inquiries must be
received by April 19, 2019 at 4:00 PM EST.
1.5.3 Rejection of Proposals
The assignment of the services may be made to one or more of the Vendors responding to this Notice,
but Luzerne County reserves the right to reject any and/or all proposals submitted, to cancel the
solicitation requested under this Notice, and/or to re-advertise solicitation for these services.
1.5.4 Incurring Costs
Luzerne County is not liable for any cost incurred by Vendors prior to issuance of a contract.
1.5.5 Amendment to the RFP
If it becomes necessary to revise any part of this RFP, an amendment will be issued to all Vendors who
received the basic RFP for which Luzerne County has identified and the amendment will be published on
the County’s website. www.luzernecounty.org
1.5.6 Response Date
To be considered, proposals must be received at the primary issuing office no later than May 10, 2019 at
4:00 PM EST.
A Pre-Bid Conference will be conducted on Friday, April 26, 2019 at 10:00AM at the Elections
Warehouse, 135 Water Street, Wilkes-Barre, PA 18702.
1.5.7 Proposals
To be considered, Vendors must submit a complete response to this RFP. Each proposal must be
submitted with one (1) original and three (3) copies to the issuing office. The Vendor will make no other
distribution of proposals. An official authorized to bind the Vendor to its provisions must sign all
proposals. For this RFP, the proposal must remain valid for at least seven (7) months. The contents of
the proposal of the successful Vendor may become contractually obligated if a contract is executed.
1.5.8 Economy of Preparation
Proposals should be prepared simply and economically, providing a straightforward, concise description
of the Vendor’s ability to meet the requirements of the RFP. Sketches should be provided by the Vendor
to indicate conformance to the minimum standards indicated. Please refrain from adding unnecessary
text and materials (brochures or company amplifications) to the proposal.
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1.5.9 Insurance
All Vendors shall be responsible for furnishing and maintaining insurance in accordance with the
specifications indicated as follows:
Commercial Automobile Liability

Bodily Injury Liability and Property Damage Liability
Insurance $1,000,000 each occurrence

Commercial General Liability

Bodily Injury Liability and Property Damage Liability
Insurance $1,000,000 each occurrence

Professional Liability

Shall include errors and omissions providing $1,000,000
coverage

Workers Compensation

$1,000,000 each occurrence

The above insurance shall be applied by the successful Vendor to all of its employee’s, agents and
subcontractors throughout the life agreement at no additional cost to Luzerne County. Luzerne County
shall be listed on all above insurance policies as an “Additional Insured” cancelable only on thirty (30)
days prior written notice to the Issuing Office. The successful Vendor shall provide waiver of
subrogation in favor of Luzerne County. The successful lessor shall also indemnify and hold Luzerne
County harmless from any and all court action and/or suits resulting from the agreement.
1.5.10 Article of Termination
This agreement can be terminated by either party notifying the other at least sixty (60) days in advance,
prior to separation. In the event that the agreement is terminated, the County will compensate the
vendor only for work completed up to the date of termination at the sole discretion of the County. The
vendor shall be required to submit all completed work product deliverables up to the date of
termination within seven (7) business days of the official date of termination. Approval of this condition
shall be the sole discretion of the COUNTY. If the termination of the Agreement is due to VENDOR
notification or if the termination is due to default, in any way of the VENDOR, and the termination
results in the loss and/or uselessness of partially completed work product that was previously paid by
the COUNTY to the VENDOR, the VENDOR shall return all sums paid to date for the work for all task
orders affected. No offset shall be applied by the VENDOR.
1.5.11 Pennsylvania Law to Apply
This Agreement shall be construed under and in accordance with laws of the Commonwealth of
Pennsylvania and all obligations of the parties created hereunder are performable in Luzerne County,
Pennsylvania, and any suit arising hereunder shall be brought in the Luzerne County Court of Common
Pleas, Luzerne County, Pennsylvania.
1.5.12 Legal Construction
In case any one or more of the provisions contained in this Agreement shall for any reason be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not
affect any other provisions hereof and the Agreement shall be construed as if such invalid, illegal or
unenforceable provisions had never been contained herein.
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1.5.13 Amendment
No amendment, modification, or alteration of the terms hereof shall be binding unless the same be in
writing, dated subsequent to the date hereof, and be duly executed by the parties hereto.
1.5.14 Rights and Remedies Cumulative
The rights and remedies provided by this Agreement are cumulative and the use of any one right or
remedy by either party shall not preclude or waive their right to use any or all other remedies. Said
rights and remedies are given in addition to any other rights the parties may have by law, statute,
ordinance or otherwise.
1.5.15 Waiver of Default
No waiver by the parties hereto of any default or breach of any term, condition, or covenant of this
Agreement shall be deemed to be a waiver of any other breach of the same or any other term,
condition, or covenant contained herein.
1.5.16 Excuses
Neither VENDOR nor COUNTY shall be required to perform any term, condition, or covenant in the
Agreement so long as such performance is delayed or prevented by any acts of God, strikes, lockouts,
material or labor restrictions by any government authority, civil riot, floods, or any other cause not
reasonably within the control of the parties except that constant protection of all County assets must be
maintained at all times by the VENDOR during the life of this Agreement.

2. COMPANY SYNOPSIS
2.1 COMPANY OVERVIEW
The Vendor must describe and provide documentation of its ability to supply and service its voting
system for the duration of the system’s life expectancy. To ensure strength and viability of the Vendor
for the duration, specifically, the Vendor must provide:
1. Name, street address, mailing address if different, email address, and telephone and
facsimile numbers of the Vendor.
2. Year established. Identify the country and state in which the firm was incorporated or
otherwise organized.
3. If vendor has sold voting systems under different names in the past and the timelines
appropriate to each.
4. The length of time that the vendor has been at their current location and if there is a
warehouse on site.
5. Address and telephone numbers of production facility(s) where any of the work is to be
accomplished.
6. Employee Base and Company Size. Information on the Vendor’s employees and affiliates,
locations (including any regional office sites), company size and ability to provide technical
support simultaneously to several counties in the Commonwealth of Pennsylvania and other
jurisdictions that use its voting system, including during Election Day.

Luzerne County Council Work Session April 9, 2019

AGENDA Page 39 of 64

7. Narrative description and organization chart depicting the management of the Vendor’s
organization and its relationship to any larger business entity.
8. A description of the overall operations of the Vendor, the number and scope of other
projects currently ongoing or set to begin in the near future (30 most recent contracts;
vendors may list more than 30).
9. Describe in detail any prior operating experience with Luzerne County and surrounding
counties. Specifically, identify all projects in the last five years on which Vendor has worked
that are valued at over $100,00 and located in Luzerne County and any surrounding
counties; any contracts valued at over $50,000 entered into with Luzerne County and any
surrounding counties within the last five years. The 30 most recent contracts shall be
sufficient; Vendors may list more than 30.
10. Information on foreign ownership/financing data hosting, and production for any
equipment or ancillary products.
11. Vendors must certify, in writing, that the Vendor has the legal right to sell the voting system
upon which the proposal is based, to the County of Luzerne, and that the proposal is in
compliance with all patents, copyrights, etc.
12. Provide, at Vendor’s option, any additional information not specifically listed which
demonstrates the qualifications of the Vendor to perform the scope of work specified in this
RFP.
2.1.1 Organizational Structure and Resources
Please provide the following information regarding your organization and the resources that will
perform the tasks required under this RFP:
a. An organizational chart indicating the delineation of authority, roles and responsibilities for
the resources that will perform the tasks required for this project.
b. Name, job title, and resume of each individual listed on the organizational chart.

2.2 FINANCIAL OVERVIEW
Provide a financial overview of your company, including the following;
1. A narrative that demonstrates its financial capacity to undertake and complete the project
as proposed in this RFP
2. A current audited statement along with two (2) prior years of audited financial statements,
including parent company, if any, prepared by an independent certified public accountant.
Financial statements shall include, at a minimum, income statements, balance sheets and
statements of changes in financial position.
3. The company’s most recent annual report
4. The latest quarterly financial reports
5. A reference and length of relationship with current financial institution
6. A statement disclosing any audits of the company by the federal government
7. A statement disclosing any state or federal bankruptcy or insolvency proceeding the
company has filed or with which it is otherwise involved;
8. If the proposal is submitted by a partnership and/or joint venture, provide full information
concerning the nature and structure of the partnership and/or joint venture, including:
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(1) What entity will be guaranteeing contract performance?
(2) Date of joint venture or partnership.
(3) Does the agreement between members comprising the joint venture make each jointly
and severally liable for contractual obligations of this project?
9. Any other information not specifically itemized above that it believes to be demonstrative of
its financial capacity.

2.3 COMPARABLE CLIENTELE
Describe your experience providing voting system, voting solutions, and customer support to clients in
jurisdictions comparable to Luzerne County in terms of population size, population density, voter
diversity, geographical area, and size of candidate pool.
1. Provide names, addresses, contact persons, and telephone numbers of at least three (3)
comparable jurisdictions to the County, if any, where public elections have been successfully
managed and conducted, using the voting system structure being proposed for use, and if
implementation was managed by the main contractor or if subcontractors were utilized;
2. Also include a synopsis of the Vendor’s prior implementation of the voting system in other
jurisdictions, if any, including all customers who have purchased the voting system and any and
all known anomalies experienced with the use of the voting system.

3. SCOPE OF SERVICES
This section describes the deliverables, products, and services required under this RFP. The County
reserves the right to change the scope of work at any time.

3.1 PROJECT MANAGEMENT
Provide project management services for implementation of the proposed solution throughout the
Vendor’s engagement with the County.
The County may, at its discretion, engage additional vendors beyond the selected Vendor to provide
certain professional services. The selected Vendor may be required to work with other vendors during
various phases of implementation.
Describe how your organization will implement the proposed solution and provide the services required
by this RFP, including:
a. Project management and implementation approach, i.e. the methods by which the Vendor
manages projects of the type sought by this RFP. The County reserves the right to
implement the project in phases defined by the County.
b. Project schedule, identifying all tasks to be performed, role(s) that will perform each task,
durations for each task, principal schedule milestones, and overall duration form inception
to completion.
c. Strategy for conducting a pilot or proof of concept of the proposed solution. Tasks
associated with the pilot or proof of concept may be included in the project schedule.
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d. A description of how private networks for election night reporting will be setup and
managed.
e. A description of how software upgrades, customizations or configurations will be
implemented. Describe your software development and implementation methodology,
including version control, error correction, pre-delivery testing and de-bugging procedures,
and post-installation testing.
f. Any other project management or implementation strategies or techniques that the Vendor
intends to employ in carrying out the work.

3.2 VOTING SYSTEMS
3.2.1 Mandatory Requirements for Voting Systems
Vendors are eligible for award if they are offering voting systems certified by the EAC and are certified
by the Pennsylvania Secretary of the Commonwealth on or after January 1, 2018, or in the process of
achieving such certification at the time of RFP submittal. Voting system manufacturers must be eligible
to submit voting machines for federal testing and certification.
1. Description of Equipment. The Vendor must list:
a. The manufacturer of each piece of equipment that is not manufactured by the Vendor but
necessary for implementation and operation of the voting system.
b. If the equipment has its own unique serial number.
c. Life expectancy of the equipment.
d. All consumables (and the supply chain for each) required for the operation of the voting
system. Proposals on portions of the requirements will not be considered.
e. All accessories item and peripherals recommended by the Vendor that can be purchased as
part of the voting system but is not mandatory for the operation of the voting system.
f. An outline of all settings for administrative users that are configurable, and which are not, as
well as the default status of those settings.
g. A recommended acceptance testing procedure for all aspects of the voting system in a
format that can be used as a checklist by Luzerne County staff.
h. If the proposed voting system is utilizing a touch screen interface, the Vendor shall provide
details specifying methods used to calibrate and maintain calibration at acceptable levels.
i. Literature, specification, or other written documentation describing how the voting systems
are programmed, ballots printed, machines tested and prepared for elections, results
reported, audit procedures, and software documentation.
j. A sample timeline for implementation and resource requirements showing deliverables to
the County.
k. Documentation of security testing conducted by the Vendor or a third party, including any
risk/vulnerability assessments.
l. Disclosure of any past or current security vulnerabilities and provide a detailed description
of the steps taken to remediate past vulnerabilities or the action plan in place to remediate
current vulnerabilities, if any.
m. Disclosure of any field issues or anomalies that occur in the future for any system that is
deployed and any relevant advisory notices provided related to those occurrences.
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3.2.2 Certification
The voting system must be approved and certified by both the U.S. Election Assistance Commission
(EAC) and the Pennsylvania Secretary of the Commonwealth on or after January 1, 2018, or if in the
process of achieving such certification at the time of RFP submittal, provide the anticipated certification
date.
Luzerne County reserves the right to cancel any contract entered into with the Vendor if the voting
system is not certified by EAC or by the Commonwealth of Pennsylvania and/or if the voting machine
does not meet the requirements within this Request for Proposal by the purchase date.

3.3 VOTING INFRASTRUCTURE
Vendors shall contemplate furnishing, delivering, and making operable new voting systems, election
central hardware, and a software system allowing complete central machine programming and ballot
printing, maintenance and repair, and central election results reporting by Luzerne County staff. The
County desires to be self-sufficient for all election tasks and Vendors are required to include all
hardware and software needed to accomplish this objective.
The vendor shall provide a detailed rollout and implementation plan.
Vendors shall determine and give a recommendation to the County of the number of voting systems
needed by the County based on the number of precincts, approximate number of Voters within the
those precincts, and applicable Pennsylvania State laws.
3.3.1 Number of Machines
The County currently has 865 direct recording touch screen systems, serving a population of over
200,000 registered voters. There are 180 districts and 156-160 polling places.
If providing a voting solution utilizing touch screen voting systems with a voter verifiable paper record,
the County would anticipate having at least 2 voting systems per district to work in conjunction with the
County’s electronic poll books and at least 1 vote tabulation/scanning device.
If providing a voting solution utilizing ballot printers at the district level, anticipate at least 1 ballot
printer per district to work in conjunction with the County’s electronic poll books and at least 1 vote
tabulation/scanning device.
Please provide the following information:
a. An estimate of the number of machines required to replace the County’s existing
machines. Your estimate shall be based on queuing theory and replacement rates or
other appropriate methodology. Please include the rationale for your estimate.
b. The amount of space required for an individual voting machine to be fully operational at
a polling place. This is the total amount of space required for the machine and any
associated equipment or peripherals required to operate the machine at a polling place,
e.g. table, stand, scanner.
c. Estimated voter throughput based on space requirements for voting machines at a
single polling place.
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3.3.2

Equipment Requirements:
1. Only touchscreen units with a voter verifiable paper record are allowed.
2. Produces voter-verified paper audit trail, which enables the Voters to see their vote choices
on a piece of paper and verify that their vote is reflected correctly, prior to casting.
3. Is compliant with all Federal and State requirements.
4. Election Management System to allow the County to set up and run Elections and tabulate
results.
5. Allows for automation and full integration between the County’s polling place equipment
and all software.
6. Provides a single-point support system for all aspects of the total system.
7. Provides for seamless data exchange between system components.
8. If proposing the use of precinct optical scan systems, Vendors must include at least one
scanner per precinct and sufficient scanners per precinct to provide for efficient voting.
9. Allows the County to effectively and efficiently audit election results while maintaining
secrecy of the ballot.
10. The voting system may include high speed optical scanner(s) for absentee ballot tabulation.
11. Carries out election processes completely and accurately during the entire system life cycle.
12. Has the ability to upload a file of candidate’s names, addresses, and office information into
the application that creates the machines ballots.
13. The voting system shall, at a minimum, be able to produce at least four (4) copies of a zero
report when polls are opened and at least four (4) copies of a result report when polls close.

3.3.3 Ballot Requirements
In each precinct, the voting solution must include a ballot box for storage of voted ballots. The Vendor
shall document the size, weight and volume (ballot capacity of compartment based on the ballot size,
number of compartments) of the proposed ballot box.
1. The ballot box shall secure the voted paper ballots in locked and sealable compartments.
Proposals shall detail the use of all lockable compartments utilized by the proposed ballot
box.
2. The ballot box shall allow poll workers the ability to open, re-lock and reseal secure storage
compartments.
3. Proposals shall describe any portability features of the ballot box that allow for easy
transport.
4. Proposals shall describe in detail the process of keeping the secrecy of ballots and keeping
ballots randomized.
5. The ballot box must have an emergency ballot compartment, secure and separate from the
main ballot box compartment, or provide a description of the emergency ballot box
solution.
6. The system shall be able to generate sample ballots for each precinct that will not be
accepted or counted by the tabulator.
7. The Vendor shall provide in detail how to create absentee ballots using the proposed
system.
8. The vendor shall provide in detail how write-ins are assessed using the proposed system.
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9. The proposed system shall support a scalable ballot that ranges, at a minimum, from 8.5” x
11” to 20” x 22”. Proposals shall specify the range of ballot sizes the proposed system
supports, as well as the minimum/maximum number of columns, races/proposals and
candidate positions that can be placed on the ballot.
3.3.4

Voting Capability
1. Has the ability to create separate and multiple political party absentee and machine ballots.
a. Ballots for primary elections must be party specific, while also allowing non-party
specific questions and offices
2. Allows the use of Straight Party option when required by law.
3. Prevents the ability for a voter to over-vote, and notifies the voter of the vote for number if
an over-vote attempt is made.
4. Prevents a voter from voting for the same person more than once for the same office
5. Allows the voter the ability to manually enter individual names as write-in votes based on
the vote for number, and visually confirm their write-in vote.
6. Identifies and rejects ballots that are not valid and specifically how the system identifies
such ballot.
7. Requires a method by which a voter can verify their choices prior to the ballot being marked
or vote cast, either by print or audio and visual display.
8. Notifies the voter that their ballot was successfully cast.
9. Provides an alert to a voter that he or she has failed to cast a vote for one or more offices or
propositions and allows the voter an opportunity to correct the under-vote.

3.3.5 Accessibility Requirements
One ADA accessible, HAVA compliant voting unit per polling location and any in-person location used for
absentee voting; the integrated voting system must meet all applicable accessibility laws and guidelines.
1. The voting system shall accommodate visually impaired voters by magnifying the ballot.
Proposals shall detail the available functions for magnification of the ballot, including the various
options and processes for increasing/decreasing the size of the ballot display.
2. The voting system shall accommodate voters unable to physically indicate a voting choice by
using a pointer, sip/puff device, A/B switch, braille, audio, etc.
3. If the voting system is electronic, it shall also give voters the ability to change the ballot contrast.
3.3.6 Electrical, Battery Expectancy
The voting system must allow continued voting even if the polling place loses electrical power for an
extended period. Any proposed system must have a mechanism for the continuation of voting on the
system for at least six (6) hours with electrical power loss, without compromising the security and
secrecy of the voting process.
Voting systems with an internal battery backup are preferred. However, if proposing an external battery
backup mechanism, specifications as to the weight, number of voting systems supported by the
mechanism in the precinct, the number of hours those units will be supported, the number of
mechanisms per precinct, charging time, life expectancy, along with the total cost for the mechanisms, is
required.
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3.3.7

Physical Security, Data Protection and Software Integrity Features:
1. Election Management System operates on a dedicated server within the isolated Election
Reporting network and does not require or permit connection to the internet.
2. Has intrusion detection and alerts the County if an intrusion is detected.
3. Detects, remediates, logs, and reports anomalous or malicious behavior.
4. Voting equipment only exposes physical ports and access points essential to voting
operations, testing, and auditing; restricts access to ports based on permissions of the user;
and logs all connections to include the identity of the user.

3.3.8 Election Management System Requirements
1. The EMS shall be designed to operate in a Windows environment and have the ability to adapt
to upgrades in operating systems.
a. The EMS will operate on supported Windows server (minimum of Windows Server
2016) and a supported version of Microsoft (“MS”) SQL Server (minimum of MS SQL
Server 2016).
b. At a minimum, the workstations will operate on Windows 10.
2. The supported version of MS SQL Server must be able to perform SQL database
replication/export for an Election Night Results reporting web application to be used on the
County’s Election Night Reporting Website hosted by Scytl, LLC.
3. The Vendors shall provide in detail the Server hardware and software requirements.
4. The Vendors shall provide in detail the workstations’ hardware and software requirements
including any external or internal device required for programming and retrieving voting
machine data, if necessary.
5. The EMS shall be designated with several levels of security to detect/resist hacking and
unauthorized access and use. Security patches must be released as deemed necessary by the
manufacturer, with prompt written notification to the State.
6. The voting system shall be able to produce at a minimum, the following reports;
f. Machine Processed/Not
a. Machine Assignment
Processed
b. Button Number
g. Canvass (tabulation)
c. Unofficial/Official Summary
h. Public Counter
d. Unofficial/Official Municipality
i. Write-In
e. Unofficial/Official Precinct
j. Winners
7. The EMS Shall allow different levels of user permissions to be established by the designated
System Administrator(s).
8. The EMS shall be capable of storing, maintaining, and reloading configurations and data from
previous elections.
9. The EMS shall be capable of exporting election results data in multiple widely used data formats,
including but not limited to; .mdb, .xls, .pdf, .xml, .html, .csv, .doc, ascii and .txt
10. The elections shall be programmable from initial election definition to printer-ready ballots and
read-to-use tabulator media/memory devices without Vendor intervention.
11. The county shall be permitted to use third-party programmers at the County’s discretion and
under the County’s direction. The County shall be permitted to utilize other third-party
programmers from a list of qualified programmers supplied by the vendor.
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12. The EMS must be able to create demonstration ballots and sample elections for poll worker
training classes and community events.
13. The EMS must be able to create the audio files to be used on ADA voting equipment for the
visually impaired.
14. The EMS must have the capability to translate the ballot from the English language into other
commonly spoke languages, specifically including Spanish translation.
3.3.9

Operational Support.
The EMS shall include an operational support plan for the EMS software for security patches, bug
fixes and regular Maintenance Releases. Vendors shall provide information with respect to the
Vendors projected response times to:
a. Synchronize and implement a regular Maintenance Release, after the Maintenance
Release is posted.
b. Provide bug fixes in a timely manner. Vendor shall provide an expected response
timeline for different severity levels (e.g. Critical bug fix within 1 week, non-critical –
next patch period etc.)
c. Provide security patches within no more than 72 hours of release.
Implementation of security upgrades/patches will be available for the life of the contract, with
specific plans for each upgrade/patch determined by mutual agreement by the Contractor and
County.

3.3.10 Data Conversion. The vendor is responsible for all historical data conversion into the new EMS,
including but not limited to:
H. Congressional
A. Municipalities
I. Senatorial
B. Wards
J. Legislative
C. Districts
K. Split Districts
D. Regions
L. Offices
E. Precincts
M. Vote for Terms
F. Schools
N. Parties
G. Magisterial
3.3.11 EMS Audit Capabilities
1. The EMS shall have the following audit capabilities:
a. Produces an audit log stored on a memory device that records all actions performed.
The audit log must be available for printing.
b. Produces reports that document information regarding the tabulator, firmware, and
software versions in use.
c. Logs error message; the error message log must be available for printing.
3.3.12 Voting System Audit Capabilities
1. The audit log requirements for the vote tabulation machine is the same as those
aforementioned in the “EMS Audit Capabilities” section.
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2. Additional components specified to the vote tabulation machine include;
a. Identification of program and version being run.
b. Identification of election file being used.
c. Record of all options entered by the election official.
3. The proposed system shall permit the diagnostic testing of all of the major system components.
The Vendor shall document all types of automatic diagnostic tests that are available to be run
before the opening of the polls and while the polls are open.

3.4 STORAGE
The County owns a warehouse that currently stores the direct recording equipment.
Describe the storage facility requirements for the hardware and equipment required for your solution.
In addition to square footage, indicate any requirements regarding climates of extreme temperature
and humidity, and electrical specifications regarding charging of the hardware and equipment
components. Storage solutions must assure optimal operation.
Provide an estimate of the total square footage required for the complete proposed solution, in addition
to square footage required for individual components. The square footage must be sufficient not just for
storage of the proposed solution, but must also consider the space required for maintenance and setup.

3.5 SHIPPING
Please describe the shipping requirements for transporting hardware and equipment. Include
requirements for initial transport to the County’s warehouse and from the warehouse to polling places.
Include any separate equipment hardware recommendations that will ensure efficient storage, charging,
and smooth, secure transfer of equipment.

4. MAINTENANCE AND SUPPORT MODEL
The County expects that maintenance and support will be furnished on a “turnkey” basis – i.e. the
successful Vendor will be contractually responsible for all maintenance and support services for all
elements of the System, including but not limited to all software and any data transport services that are
required under the contract, and will be the single point of contact for service and support. The County
expects that the successful Vendor will guarantee the availability of maintenance and support services
for application software, on the foregoing “turnkey” basis, for a minimum of five (5) years from the final
acceptance of the System. The Vendor shall certify, in writing, the various levels of service and
maintenance they are offering to the County.
The vendor must allow Luzerne County to service and maintain the voting system without voiding any
terms of the warranty or violating a licensing agreement. Training of county staff to conduct the service
and maintenance will be required.
If the vendor intends to no longer upgrade the solution, the County has the right to withdraw from
upgrade/maintenance agreements. The vendor must notify the County of end of support/life three
years prior to end date.
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The Vendor shall certify, in writing, their availability sixty (60) days leading up to the election; on-site
presence during elections (Note: Including a headcount of number of representatives that would be
made available and if the representatives are employed by vendor or contracted agents), availability up
until official results are completed, typically three (3) weeks after election ends, and availability if a
recount occurs.
The County requires appropriate approval by both parties for Professional Service hours used before
that time is charged against the total pool of hours allocated in contract.
4.1.1 Maintenance
Describe your maintenance model, which shall include the following:
1. A description of the services for all parts of the solution, including hardware, software, updates
to firmware or software, peripherals, and whether solution uses “Commercial-off-the-Shelf”
proprietary products, or a mix of both.
2. A proposed service and maintenance schedule.
3. Proposed service level agreements, points of contact and escalation procedures.
4.1.2 Technical Support
Describe your technical support model, which shall include the following:
1. Problem resolution procedures, including problem severity classifications, response times and
“fix” times for each level of severity.
2. Escalation procedures (including on-site service) that will apply where resolution is not
immediately achieved.
3. Proposed service level agreements.
4. On the ground, in-person support for the following (required on-site support during the first
Primary and General Election after implementation):
a. Pre-election support, including;
i. Ballot creation assistance and training. Vendor may be required to create the
election database for every election for the life of the system.
ii. System set up
iii. Pre-election logic and accuracy testing
iv. Set up for Election Day voting
b. Election Day support and troubleshooting assistance, including;
i. Answering service calls
ii. Tabulation and reporting results both for the unofficial and official canvass
iii. Post-election testing and reporting
iv. Post-election audits
v. Any possible recounts
5. In-person support personnel that meet the following criteria:
a. Well-trained and certified in the use of the solution
b. Conversant in the English language
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c. Licensed and insured to drive within Pennsylvania
d. Have reliable transportation
e. Have immediate access to other employees or agents of the Vendor who can provide
additional assistance if necessary

5. TRAINING PLAN
The vendor will be responsible for training in all aspects of the voting system. Provide a training plan
that includes all elements and meets all criteria described below.
5.1.1 Training Schedule
Provide a training schedule that includes;
1. Training for poll workers with the following frequency: 40 dates, consisting of 5 days per
location (3 weeknights and 2 weekends, with 3 hour-long sessions on weeknights and 6 hourlong sessions on the weekends). Training shall be conducted by employees of the vendor.
2. A minimum of 5 demonstration and trainings for the general public, in County designated areas.
Training shall be conducted by employees of the vendor.
3. Extensive training on the solution for designated County staff, as chosen by the Luzerne County
Election Board. The training sessions must cover the following topics;
a. How to design and layout ballots;
b. Programming of all voting units and devices;
c. Tabulating results during the unofficial and official canvass;
d. Ensuring accuracy of results;
e. Preparing polling places and setting up the solution for Election Day operation;
f. Election Day operating procedures;
g. Auditing procedures;
h. Conducting a recount;
i. Preserving records;
j. Printing, designing, and formatting election reports;
k. Troubleshooting common issues;
l. Safeguarding and preventing tampering and unauthorized access to all parts of the
voting system;
m. Post-election care, maintenance, and storage.
4. “Train the trainer” training for designated County staff to conduct additional public trainings.
Training shall be conducted by employees of the vendor.
5.1.2 Training Materials
1. Provide a video (in multiple electronic formats for use with DVD’s, web, and social media) for
poll workers that demonstrates how to setup, operate, and shutdown the voting system on
Election Day.
2. Provide a video (in multiple electronic formats for use with DVD’s, web, and social media) for
voters that demonstrates how to cast a vote using the voting system. The video must be specific
to the County’s setup and use of the voting system.
3. All training videos must be closed captioned for the visually impaired.

Luzerne County Council Work Session April 9, 2019

AGENDA Page 50 of 64

4. All training videos must be provided in both English and Spanish.
5. Vendor must consent to the publication and use of the videos during any training or
demonstration session hosted by the County.
6. Vendor must consent to the publication and use of the video on websites hosted by the County.
7. Vendor must consent to the publication and use of the video on publicly available social media
platforms.
5.1.3 Testing and Certification
Provide a testing and certification process for current and new employees who will maintain the
equipment.

5.2 DOCUMENTATION
Describe the documentation you will provide, which shall include the following;
1. All system manuals necessary to allow the County to operate the voting system from the start of
an election, to the auditing of final results, independently of the Vendor’s assistance and
support. System documentation shall include:
a. Detailed specification of all implemented functionality
b. Architecture model
c. System consumables and the Vendor’s supply chain for those consumables
d. Vendor’s repair and maintenance policies and proposed service level agreements
e. Vendor’s internal quality assurance procedures and any internal or external test data
and reports available to the vendor concerning the voting system
f. Data recovery procedures
g. A list of all programs that will be executed during the use of the solution, as well as a list
of all files storing program data. For each program in the list, the intended function of
the program must be identified. For each file storing program data, the associated
program must be identified.
h. A list of all system configuration data required for proper system function. For each
configuration data file in the list;
i. The intended function of the configuration data must be identified
ii. The hardware and/or software component to which the configuration data is
applied must be identified
i. A list of all files that will contain information from the Luzerne County SURE database.
j. A file format specification for each file or program.
k. Detailed specification of the audit log, including but not limited to:
i. A complete definition of the audit log format
ii. For each audit log entry, a precise statement regarding the event that causes
said entry to be generated.
l. A list of all user interfaces. For each user interface in the list, a description must be
provided, as well as information on what user roles are authorized to access said
interface.
m. Documentation to the solution’s non-functional qualities, including but not limited to
Performance, Availability, Reliability, Safety, Security, and Auditability.
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n.

The supplier must provide information on the decommissioning, buy back and/or
disposal process in compliance with the DOS.
o. The supplier must provide equipment and software warranty information. A supplier
may offer an enhanced warranty period as part as part of its product pricing.
2. A user guide that contains complete instructions sufficient to set up, operate, configure, reconfigure, maintenance, and shut down the solution. The user guide must be in a format
suitable for use at a polling place, such as simple “how to” or “quick reference” guides.

6. PRICING MODEL AND COST PROPOSAL
Provide a fixed price pricing model and cost proposal for the solution and services required by this RFP,
as identified in Section 3, Scope of Services. Your response should include the following and identify
associated costs:
1. Lease and purchase options
2. Software licensing model
a. Include pricing for all requisite software licenses for five years from the date that the
solution is received by the County.
b. Provide detailed pricing for continued licensing for an additional five years beyond the
expiration of the initial five years.
c. If the anticipated life cycle of the solution is believed to be greater than ten years, the
Vendor must provide detailed pricing estimates for the requisite licensing for software
for that time period beyond the expiration of the first ten years.
d. The Vendor must allow all software licensing to be transferrable among Pennsylvania
Counties.
3. Hosting options, if applicable
4. Network evaluation, design and implementation
5. Technical support for five years, including services included, and when and how support costs
are incurred. Please indicate when the County will begin to incur support costs (at time of
purchase, after implementation, etc.)
6. Maintenance for five years. Describe services included, such as repair of machines, software
upgrades, support for County employees’ maintenance of equipment, and when and how
maintenance costs are incurred. Please indicate when the County will begin to incur
maintenance costs (at time of purchase, after implementation, etc.)
7. Training
8. Documentation
9. Hardware: indicate costs of all hardware included with the solution
10. Any equipment and materials the County will need to purchase. Include any equipment needed
to transport the equipment and/or needed at the polling places for use by voters, including
tables, privacy booths, stands, carts, battery back-ups, etc.
11. Any additional equipment Vendor recommends, but is not required as part of solution,
including, but not limited to bar code scanners, additional printers, etc.
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12. A milestone payment schedule that defines the timing and amount of payments, and identifying
the tasks and deliverables (“milestones”) to be completed for each payment.
13. Describe, in detail your firm’s financial proposal to sell the County, the economic order quantity
(EOQ) plus safety stock. If necessary and requested by the County, a lease price per voting
machine per election to satisfy inventory levels.
For hardware and equipment (items 9. 10.. 11), please provide physical descriptions, model numbers,
and part numbers, concerning components such as, but not limited to, laptops, tablet computers,
printers, cables, connectors, servers, internet connectivity, etc. Also indicate whether hardware and
equipment must be purchased from the Vendor or can be purchased by the County from other vendors.
Note that the County is not subject to federal, state, or local sales or use taxes or to federal excise tax.
The Cost Proposal may not include any such taxes.

7. COMMONWEALTH OF PENNSYLVANIA INVITATION FOR BID
In addition to the requirements noted above, all voting systems proposed must minimally meet the
requirements set forth by the Commonwealth of Pennsylvania in the Invitation for Bid (“IFB”) issued on
12/17/2018.
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Proposal Blanks

To the County Manager:
I, the undersigned being a duly authorized representative of

Submit for your consideration a proposal to supply

The price for which (I/we) will supply each item specified on the following pages is shown
immediately after the description of the particular article.
(I/we) agree, if awarded the contract for any items shown on the attached specifications, to
enter into a written agreement and to furnish the said items at the price shown, and to furnish a
performance bond (if applicable) with sixty (60) days.

Date: ____________________________________________________20_________________

___________________________________
Signature-typewritten
___________________________________
Signature-signed in ink
___________________________________
Street
___________________________________
City & State
Zip
___________________________________
Company telephone number
___________________________________
Salesman’s telephone number
___________________________________
Company fax number
___________________________________
E mail address
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Responders Signature Form
Responder __________________________________________________________________
Proposal must be signed here ___________________________________________________
Address _____________________________________________________________________
Telephone number ____________________________________________________________
Individual Partnership or Corporation
The responder certifies that they come under the class checked below:
Please insert names:

A. Individual owner _________________________________________________________

B. Partnership partners _____________________________________________________

C. Corporation ____________________________________________________________
Exact name of corporation

State incorporated
Note:
All County proposals under the jurisdiction of Luzerne County Manager and Luzerne County
Correctional Facility are furnished in duplicate. One copy of the proposal is to be filled out and
submitted with the bid and the remaining copy to be retained for the responder’s records.
Proposal should be as net prices and shall prevail in the awarding of contracts.
Failure of the responders to sign the bid and have the signature of an authorized
representative or agent on the proposal in the space provided, will be cause for rejection
of the proposal. Signatures must be written in ink. Typed, printed or stamped signatures
will not be accepted.
It is understood by both the County and responders that all trade names, catalogue numbers or
bids “as per sample” offered on this proposal shall meet the specifications, unless the responder
states that such trade names, catalogue numbers or samples are not equal to the specified
item.
Return to Purchasing Department
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Non Collusion Affidavit

State of _______________________________________

County of ______________________________________

_____________________________________, being first duly sworn, deposes and says that:

1) She/he is the ________________________________________ (owner, partner, officer,
representative or agent) of the Bidder that had submitted the attached proposal.
2) She/he is fully informed with respect to the preparation and contents of the attached
proposal and of all pertinent circumstances respecting such proposal.
3) Such proposal is genuine and is not part of any conspiracy, collusion or deception.
4) Neither the said nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including the affiant, has in any way collided, conspired,
connived or agreed, directly or indirectly with any other responder, firm or person to
submit a collusive or sham proposal in connection with the contract for which the
attached bid has been submitted or to refrain from proposing in connection with such
contract, or has in any manner, directly or indirectly, sought by agreement or collision or
communication or conference with any other proposer, firm, or person to fix the price or
prices in the attached proposal or of any other responder, or to fix any overhead, profit or
cost element for the prices or the proposal price of any responder, or to secure through
any collision, conspiracy connivance or unlawful agreement any advantage against any
person interested in the proposed contract; and the price or prices quoted in the
attached bid are fair and proper and are not tainted by any collusion, conspiracy,
connivance or unlawful agreement on the part of the responder or any of its agents,
representatives, owners, employees, or parties in interest, including this affiant.
5) The price(s) and amount of this proposal, have been arrived at independently and
without consultation, communication or agreement with any other contractor, proposer,
or potential proposer.
6) Neither the price(s) nor the amount of this proposal, and neither the approximate price(s)
nor the approximate amount of this proposal, have been disclosed to any other firm or
person who is a responder/proposer or potential proposer, and they will not be disclosed
before proposal opening.
7) No attempt has been made or will be made to induce any firm or person to refrain from
submitting a proposal on this contract, or to submit a proposal higher than its proposal,
or to submit any intentionally high or non-competitive proposal or other form of
complementary proposal.
8) The proposal of my firm is made in good faith and not pursuant to any agreement or
discussion with, or inducement from, any firm or person to submit a complementary or
other noncompetitive proposal
9) The above representations are material and unimportant, and will be relied on by
Luzerne County in awarding the contract(s) for which this proposal is submitted. I
understand and my firm understands that any misstatement in this affidavit is and shall
be treated as fraudulent concealment from Luzerne County of the true facts relating to
the submission of proposals for this contract.
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(Signed) ______________________________________

_______________________________________
(Name)

_______________________________________
(Title)

Subscribed and sworn to before me this ________day of ________, 20________

_________________________________
Name

_________________________________
Title

My commission expires _________________________
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RESOLUTION R-2019- ______
LUZERNE COUNTY COUNCIL
A Resolution of the Luzerne County Council Committing a Local Match for State Operating
Assistance for the Luzerne County Transportation Authority.
WHEREAS, the Luzerne County Transportation Authority (“LCTA”) has been advised
by the Pennsylvania Department of Transportation it is eligible to receive State Operating
Assistance funds in the amount of $6,014,481.00 for FY 2019-20; and
WHEREAS, Section 1513 of Title 74 of the Pennsylvania Consolidated Statutes requires
a local match in order for the Luzerne County Transportation Authority to receive State
Operating Assistance Funds; and
WHEREAS, the local match needed for Luzerne County is $650,409.00; and
WHEREAS, the Luzerne County Transportation Authority requests to receive this local
match in order to receive the State Operating Assistance funds; and
WHEREAS, Luzerne County Council desires to allocate the aforementioned local match
funds to LCTA.
NOW, THEREFORE, BE IT RESOLVED, the Luzerne County Council agrees to
provide local match funds to the Luzerne County Transportation Authority in accordance with
the following payment schedule:
Payment Date
November 1, 2019
May 1, 2020

Amount
$325,204.50
$325,204.50

This Resolution shall become effective 6 days after adoption.
ADOPTED at a meeting of Luzerne County Council held on ________ ___, 2019.
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LUZERNE COUNTY COUNCIL
Roll Call:
Ayes:
Nayes:

By:___________________________
Tim McGinley, Chair
ATTEST:____________________________
Sharon Lawrence, Clerk of Council
By:__________________________
C. David Pedri, County Manager
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Lawrence, Sharon
Subject:
Attachments:

FW: [EXTERNAL]: LCTA Matching funds
CountyCouncil2019.pdf; 2019opgrantletter.pdf; matchrequest2019.pdf

From: Norm Gavlick [mailto:normg58@gmail.com]
Sent: Wednesday, March 27, 2019 3:47 PM
To: Luzerne County Council Members <LCCM@luzernecounty.org>
Subject: [EXTERNAL]: LCTA Matching funds

WARNING: This message is from an external email address. Do not click any links or open any attachments
unless you recognize the sender AND you know that the contents of the email are safe to open.
Chair McGinley,
Please see attached matching funds request.
Norm Gavlick
Executive Director
Luzerne County Transportation Authority
315 Northamptom Sreet.
Kingston, PA 18704
570-288-9356 ext. 218
“Gentlemen, we are going to relentlessly chase perfection, knowing full well we will not catch it, because nothing is perfect. But we are
going to relentlessly chase it, because in the process we will catch excellence. I am not remotely interested in just being good.”
―Vince Lombardi

1
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COUNCIL

Esq.,

TIM MCGINLEY, CHAIR
EUGENE KELLEHER, VICE CHAIR
PATRICK M. BILBOW
HARRY HAAS
LINDA MCCLOSKY HOUCK
CHRIS PERRY
SHEILA SAIDMAN, ESQ.
ROBERT SCHNEE
MATTHEW VOUGH
STEPHEN A. URBAN
JANE WALSH WAITKUS

C. DAVID PEDRI, ESQ.
County Manager
SHARON LAWRENCE
Clerk of County Council

COUNTY of LUZERNE
P E N N S Y L V A N I A
E S T A B L I S H ED

April 09, 2019

United States Attorney David Freed
Middle District of Pennsylvania
228 Walnut Street
Suite 200
Harrisburg, PA 17101
Dear Mr. Freed,
This letter voices our strong support for a federally-funded drug task force for
Luzerne County, PA. We know that the task forces created in recent years with
Federal partnership across the nation produced great results for the communities
that are struggling to stem the tide of illegal heroin and fentanyl trafficking.
Luzerne County initiated a task a few years ago with cooperation between our District
Attorney, courts system, administration, and state and local law enforcement. Citizen
advocates are also teaming up with officials in order to lobby for more financial and
professional support. We are asking you to use your authority to bring awareness of our
plight to the US Department of Justice and Attorney General.
While it is a nationwide issue, our county is disproportionately affected by the opioid
onslaught. The death toll from overdoses increased again last year. We thank you for any
and all assistance that your office can provide.

Sincerely,

Tim McGinley
Luzerne County Council Chair

____________________________________________________________
Luzerne County Courthouse • 200 North River Street • Wilkes-Barre, Pennsylvania 18711
voice 570.825.1500 fax 570.825.9343 tdd 570.825.1860
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